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Letter to Shareholders

Dear Shareholders,

First, we welcome all of you as our honored guests to participate and engage in
the regular meeting of shareholders today. On behalf of the Company, | would like to
thank you for your support and care with the utmost respect.

The Company’s operating revenue amounted to NT$15.432 billion in 2025,
representing a decrease of approximately 6.87% over 2024, and the consolidated
operating revenue amounted to NT$21.513 billion. The Company’s net income before
tax amounted to NT$1.589 billion in 2025, representing an increase of approximately
0.10% over 2024.

Revenue decreased in 2025, while profit remained relatively stable. The
decrease in revenue was mainly attributable to lower selling prices of finished goods
driven by a decline in raw material prices. Meanwhile, profit was maintained due to
lower raw material costs. The Company will continue to focus on raw material
procurement, product sales, and foreign exchange management to maintain stable
operations and growth.

The Company has been focusing on the domestic market and the production and
sale of soybean- related products (such as soybean oil, soybean meal, full fat soybean
meal and genetically and non-genetically selected soybeans) and a number of
vegetable oil products (such as palm olein, canola oil or sunflower oil). Currently,
most of the products of the Company are at leading domestic positions. However, we
must not become complacent. We will continue to focus on our key businesses based
on our core strengths to constantly improve the quality of our products and service
standards in the future. We hope to build a solid foundation for the Company’s
long-term and stable development under the guidance of a corporate culture of
“sincerity and integrity”.

The Company operates in a bulk material/domestic need industry, where all the
raw materials used are imported. Therefore, the essential tasks required to be done
well by the Company include ensuring the stable arrival of raw materials, catching
the timing for raw material purchase and US dollar exchange (in particular when the
market prices are greatly volatile), and controlling raw material/US dollar risk
exposure.

The issues of concern in the industry have recently included the following: 1.
The potential impact of reduced demand from China for U.S. soybeans. 2. Climate
conditions: Weather variations in major soybean-producing regions and their impact
on yields. 3. Livestock market conditions: The impact of animal diseases (such as
African swine fever) and imported meat on the domestic livestock industry. The
Company will continue to monitor the above factors and remain prepared to respond
accordingly.



The Group hereby presents its operating results in 2025 and
business plan for the next year as follows:

I. 2025 Business Report
(I) Operating plan implementation results

Unit: NT$1,000

(except for the after-tax earnings per share)

Title Actgal amount Actyal amount | Percentage of Increase

in 2025 in 2024 (Decrease) %
Operating revenue 21,513,071 22,066,604 (2.51)
Operating income 1,689,740 1,629,618 3.69
Income before tax 1,731,238 1,711,366 1.16
Earnings per share 8.25 8.24 0.12

(1) The implementation of operating revenue and expense budget

1. Operating revenue and expenses:

(1) Revenue: The consolidated net operating revenue amounted to
NT$21,513,071 thousand in 2025.
(2) Expense: The consolidated operating cost amounted to NT$18,621,054

(3) Earnings:

2. The Company did not disclose the consolidated financial forecast for 2025;
therefore, the information regarding budget implementation is not available.

(111) Analysis of financial revenue & expense and profitability

thousand in 2025.
The consolidated operating expenses amounted to

NT$1,202,277 thousand in 2025.
The consolidated net non-operating income and expenses
amounted to NT$41,498 thousand in 2025.

For 2025, the consolidated income before tax was

NT$1,731,238 thousand and income tax expense was
NT$349,536 thousand. The net income was NT$1,381,702

thousand.

Item 2025 2024
. : Debt-Asset Ratio (%) 38.63 32.12
Ftlnartlmal o Ratio of Long-term funds to 593.66/ 73173
structure (%) Property, Plant, and Equipment (%) ' '
Solvency (%) Current Ratio (%) 269.30, 370.71
Quick Ratio (%) 147.47| 174.84
Return on Assets (%) 14.74 16.26
Profitability |Return on Shareholders’ Equity (%) 23.06 23.17
(%) Net Profit Ratio (%) 6.42 5.32
Basic Earnings Per Share (NT$) 8.25 7.53




(IV) Research and Development:

The Company is committed to the research and development of plant
protein and edible oil products; in the future, related products will be launched
to satisfy customers’ needs for one-stop procurement.

1. Summary of the Business Plan for 2026
(1) Business policy

The Company has long focused on the domestic bulk commodities market,
with a core emphasis on soybean-related products with competitive
advantages—including soybean oil, soybean meal, full-fat soybean meal,
selected soybeans, soy lecithin, and non-GMO soybeans—as well as a range of
vegetable oils such as palm oil, canola oil, and sunflower oil. Several of our
major products maintain leading market positions in the domestic market.

The Company positions itself as one of the most competitive soybean
processors and vegetable oil producers in Asia. Building on its core businesses,
the Company will continue to focus on its principal operations, strengthen its
competitive advantages, and lay a solid foundation for sustainable
development.

Recent global conditions have become increasingly volatile, with rapid
and significant changes. The Company faces ongoing challenges from
fluctuations in the exchange rate and raw material prices, as well as supply-side
disruptions arising from geopolitical developments and extreme weather events.
In response, the Company has adjusted its production and sales coordination,
foreign exchange management, and raw material procurement strategies.
Leveraging its overall competitiveness, the Company remains confident in
overcoming these challenges and maintaining stable profitability.

As all of the Company’s raw materials are imported, ensuring stable
supply, accurately determining the timing of raw material and U.S. dollar
purchases, and closely monitoring supply and demand dynamics with timely
responses are key priorities for the Company.

(I1) Forecast of Sales Volume and Basis

The Company operates in the domestic consumer staples industry, and its
performance is closely influenced by economic cycles, fluctuations in soybean
futures prices, movements in the USD/TWD exchange rate, and industry
competition. In recent years, the Company has strengthened its competitiveness
through cost optimization, improvements in product quality and services, and
the enhancement of brand value, thereby maintaining stable profitability.



The Company’s estimated sales volume of major products for 2026 is as

follows:
Item \Volume (ton)
Soybean meal 550,000
Soybean oil 120,000
Other vegetable oils 60,000
Selected soybeans 65,000

(111) Key Production and Sales Policies

The Company is the largest domestic producer of soybean meal and
vegetable oils. Accordingly, it is committed to ensuring stable supply, meeting
essential consumer demand, and upholding food safety standards in its
production and sales policies.Soybeans are the Company’s primary raw
material, all of which are imported mainly from the United States and Brazil.
The principal products derived from soybean processing are soybean meal and
soybean oil. Soybean meal is rich in protein and serves as a key source of
protein in animal feed. Soybean oil, commonly known as salad oil, is the most
widely used vegetable oil in the domestic market and is primarily supplied to
the food service, food processing, chemical, and household sectors. In addition,
the Company imports palm oil from Malaysia, canola oil from Canada and
Australia, and sunflower oil from Europe. These oils are refined and processed
before being supplied to the domestic vegetable oil market to meet diverse
customer needs.

Supply and demand determine pricing and are a key factor in the
profitability of the bulk commodities industry. In recent years, supply-side
conditions have become increasingly uncertain due to disruptions from extreme
weather and geopolitical developments. These include the impact of conflicts
in the Middle East on shipping routes, the effects of U.S.—China trade tensions
on the supply of raw materials from different origins, and fluctuations in
production caused by weather changes, all of which test the Company’s ability
to respond effectively. The Company will continue to closely monitor
developments across all stages of the supply chain and strive to ensure stable
product supply.

The key focus of the Company’s production and sales policies is to
accurately forecast supply and demand and adjust production and sales
schedules in response to market changes, thereby avoiding imbalances between
supply and demand. This remains a critical priority for the Company.

[11. Future Development Strategy

Guided by its corporate philosophy of “integrity, sincerity, innovation, and
progress,” the Company will continue to leverage its competitive advantages,
expand its core businesses, and pursue sustainable growth.



V. External Competitive, Regulatory, and Overall Operating
Environment

Under a globalized and liberalized economic system, the Company has long
been accustomed to competing with imported products in the domestic market.
In a low-tariff environment, the key to the Company’s sustainability ultimately
lies in its own competitiveness. The Company recognizes that only by
strengthening the competitiveness of domestically produced soybean oil and
soybean meal can it effectively withstand competition from imported products
and maintain its market position.

As a provider of food and essential industrial products, demand remains
relatively stable regardless of economic conditions. Domestically produced
products offer several local advantages, including freshness, convenient delivery,
and flexibility for smaller order quantities. By effectively leveraging these
strengths, the Company is confident in its ability to overcome challenges and
achieve sustainable development.

Chih-Hsien Lo
Chairman



One. Corporate Governance Report

I. Information on Directors and Senior Management:

(I) Information on Directors
1. Information on Directors

o Shareholdings at the
Nationality Gender/| Dateof |Term of Date of Time of Election

Title or Place of Name Age Election Office First

Current Shareholdings

Registration Election Number of Shareholding Number of Shareholding
Percentage Percentage
shares %) shares %)
Director Uni-President
(Corporate R.O.C. Enterprises - June 13, 2024 | 3-Year | 1982.04.23| 61,594,201 38.50| 61,594,201 38.50
shareholder) Corporation
Chairman Lo Male
(Corporate R.O.C. Chih-Hsien June 13, 2024 | 3-Year | 2013.12.24 - - - -
representative) (Note 1) 61~70
Director Wu Male
(Corporate R.O.C. Liang-Feng June 13, 2024 | 3-Year | 2015.06.29 - - - -
representative) (Note 1) 71-80
Director Lee Male
(Corporate R.O.C. Ching-Tyan June 13, 2024 | 3-Year | 2021.07.27 - - - -
representative) (Note 1) 51-60
Director Chen Male
(Corporate R.O.C. Chao-Liang June 13, 2024 | 3-Year | 2021.07.27 - - - -
representative) (Note 1) 51-60
Director Chang Male
(Corporate R.O.C. Li-Hsun June 13, 2024 | 3-Year | 2021.07.27 4,000 - 4,000 -
representative) (Note 1) 51-60
Director Tai Hwa Oil
(Corporate R.O.C. Industrial - June 13, 2024 | 3-Year | 1982.04.23| 26,017,706 16.26| 20,888,706 13.06
shareholder) Co., Ltd.
Director

iTu | Mal
(Corporate | RoO.C. | ChenYiTu | Mae | 13 2024 | 3-Year | 2000.06.19 138,000 0.08| 138,000 0.08

representative) (Note 2) | 71~80

Directar Chen I-Tsunz| Male
(Corporate R.O.C. June 13, 2024 | 3-Year | 2021.07.27 55,131 0.03 55,131 0.03

representative) (Note2) | 71~80

Director Great Wall
(Corporate R.O.C. Enterprise - June 13, 2024 | 3-Year | 1982.04.23| 15,416,960 9.63| 15,416,960 9.63
shareholder) Co., Ltd;
Director Han Male
(Corporate R.O.C. Chia-Yau 71-80 June 13, 2024 | 3-Year | 2003.06.20 - - - -
representative ote
ive) (Note 3)
Independent Female
Director R.O.C. |Wu Ya-Chuan 61=70 June 13, 2024 | 3-Year | 2024.06.13 - - - -
Femal
Independent | o ¢ | Lee Mei-Hui |- o | June 13, 2024 | 3-Year | 2024.06.13| - - - ;
Director 51~60
Independent Chen Male
Director R.O.C. Hsu-Hwa 61~70 June 13, 2024 | 3-Year | 2021.07.27 - - - -

Note 1: Representative of Uni-President Enterprises Corporation.

Note 2: Representative of Tai Hwa Oil Industrial Co., Ltd.

Note 3: Representative of Great Wall Enterprise Co., Ltd.

Note 4: For information on principal work experiences of Directors, please refer to the “Table of Directors’ Concurrent Positions in
the Company and Other Companies” on pages 8-9.

Note 5: If the Chairman of the Board and the President, or a person holding an equivalent position (i.e., the highest-ranking
executive officer), are the same person, or if they are spouses or relatives within the first degree of kinship, the Company
shall disclose the reasons, rationale, necessity, and corresponding measures taken in response.



December 31, 2025

Other Directors or Executives Who Are
Shares held by the spouse | Shares held through Concurrent | gnq5es or Relatives Within the Second
o and minor children nominees Positions Held A
Nationality . . " Degree of Kinship
. Major Work Experience and with the Remarks
Title or Place of Name -
Registrati Education Company and (Note 5)
glstratlon .
Shareholding . Other
Number of Percentage Number | Shareholding Companies Title Name Relationshi
shares %) 9 |of shares Percentage (%) P P
Director Uni-President
(Corporate R.O.C. Enterprises - - - - - - None None None None
shareholder) Corporation
Chairman Lo MBA, University of
(Corporate R.O.C. Chih-Hsien - - - - California, Los Angeles, (Note 4) None None None None
representative) (Note 1) US.A.
Director Wu Department of Japanese
(Corporate R.O.C. Liang-Feng - - - - Language and Literature, (Note 4) None None None None
representative) (Note 1) Tamkang University
Director Lee , ;
(Corporate R.0.C. | Ching-Tyan - - - - Master’s, Thunderbird School (Note 4) None None None None
] of Global Management, U.S.A.
representative) (Note 1)
Director Chen Master’s, Graduate School of
(Corporate R.O.C. Chao-Liang 120,000 0.07 - - Business Administration, (Note 4) None None None None
representative) (Note 1) Wright State University, U.S.A,
Director Chang .
(Corporate R.O.C. Li-Hsun - - - - MBA, N%l:ir\llzgrscireng Kung (Note 4) None None None None
representative) (Note 1) Y
Director Tai Hwa Oil
(Corporate R.O.C. Industrial - - - - - - None None None None
shareholder) Co., Ltd.
Director ; R
Chen Yi-Tu R ) MBA, Armstrong University, . Chen
(Corpora_te R.O.C. (Note 2) 38,000 0.02 USA. (Note 4) Director I-Tsunz Brother None
representative)
Director s . L
(Corporate R.O.C. Chen I-Tsunz 23,622 0.01 - - Master’s, Keio University, (Note 4) Director C_hen Brother None
. (Note 2) Japan Yi-Tu
representative)
Director Great Wall
(Corporate R.O.C. Enterprise - - - - - - None None None None
shareholder) Co., Ltd,;
Director Han Master’s, Computer Science,
(Corporate R.O.C. Chia-Yau - - - - University of Connecticut, (Note 4) None None None None
representative) (Note 3) US.A.
Independent EMBA, National Cheng Kung
Director R.0.C. |Wu Ya-Chuan - - - - University (Note 4) None None None None
Independent - Master of Laws, National
Director R.O.C. | Lee Mei-Hui - - - - Taiwan University (Note 4) None None None None
MBA, California State
Inde_pendent R.O.C. Chen - - - - University, Long Beach, (Note 4) None None None None
Director Hsu-Hwa USA




Note 4: Table of Directors’ Concurrent Positions in the Company and Other Companies

Name

Concurrent Positions in the Company and Other Companies

Lo
Chih-Hsien
(Note 1)

Chairman: Uni-President Enterprises Corp., President Natural Industrial Corp., Presicarre

Corp., Ton Yi Industrial Corp., TTET Union Corporation, Prince Housing &
Development Corp., President Packaging Industrial Corp., Woongjin Foods
Co., Ltd., Daeyoung Foods Co., Ltd., President International Development
Corp., Uni-President China Holdings Ltd. (Cayman), Changjiagang President
Nisshin Food Co., Ltd., ScinoPharm Taiwan, Ltd., Uni-President (Philippines)
Corp., UniPresident (Thailand) Ltd., Uni-President (Vietham) Co., Ltd.,
President Enterprises (China) Investment Co., Ltd., President Chain Store
Corp., Uni-President Cold-Chain Corp., Presco Netmarketing Inc.,
Uni-President Dream Parks Corp., President Century Co., Ltd., President
Property Corp., Nanlien International Corp., Tone Sang Construction Corp.,
Prince Real Estate Co., Ltd., Times Square International Holding Co., Times
Square International Stays Corp., Times Square International Hotel Corp.,
Uni-President Express Corp., Cheng-Shi Investment Holding Co.

Vice Chairman of Board: President Nisshin Corp.
Director: Uni-Wonder Corp., Uni-President Organics Corp., Uni-President Glass Industrial

Co., Ltd., Cayman President Holdings Ltd., Kai Yu (BVI) Investment Co., Ltd.,
President Fair Development Corp., Uni-President Southeast Asia Holdings Ltd.,
Uni-President Asia Holdings Ltd., UniPresident Hong Kong Holdings Limited,
Champ Green Capital Ltd., Champ Green (Shanghai) Consulting Co. Ltd.,
Guangzhou President Enterprises Co., Ltd., Fuzhou President Enterprises Co.,
Ltd., Xinjiang President Enterprises Food Co., Ltd., Wuhan President
Enterprises Food Co., Ltd., Uni-President Enterprises (Kunshan) Food
Technology Co., Ltd., Chengdu President Enterprises Food Co., Ltd., Shenyang
President Enterprises Co., Ltd., Harbin President Enterprises Co., Ltd., Hefei
President Enterprises Co., Ltd., Zhenzhou President Enterprises Co., Ltd.,
Beijing President Enterprises Drinks Co., Ltd., Kunshan President Enterprises
Food Co., Ltd., Nanchang President Enterprises Co., Ltd., President (Shanghai)
Trading Co., Ltd., Kunming President Enterprises Food Co., Ltd., Yantai Tongli
Beverage Industries Co., Ltd., Changsha President Enterprises Co., Ltd., Bama
President Mineral Water Co., Ltd., Nanning President Enterprises Co., Ltd.,
Zhanjiang President Enterprises Co., Ltd., Chongging President Enterprises Co.,
Ltd., Taizhou President Enterprises Co., Ltd., Akesu President Enterprises Co.,
Ltd., Changchun President Enterprises Co., Ltd., Uni-President Shanghai
Managment Consulting Co., Ltd., Uni-President (Shanghai) Pearly Century Co.,
Ltd., Baiyin President Enterprises Co., Ltd., Hainan President Enterprises Co.,
Ltd., Guiyang President Enterprises Co., Ltd. , Jinan President Enterprises Co.,
Ltd., Hangzhou President Enterprises Co., Ltd., Wuxue Uni Mineral Water Co.,
Ltd., Shijiazhuang President Enterprises Co., Ltd., Xuzhou President
Enterprises Co., Ltd., Henan President Enterprises Co., Ltd., President
(Kunshan) Trading Co., Ltd., Shanxi President Enterprises Co., Ltd., Jiangsu
President Enterprises Co., Ltd., Changbaishan Mountain President Enterprises
(Jilin) Mineral Water Co., Ltd., President Enterprises (Kunshan) Real Estate
Development Co., Ltd., President Enterprises (Shanghai) Co., Ltd., President
Enterprises (Inner Mongolia) Co., Ltd., Shaanxi President Enterprises Co., Ltd.,
Uni-President Enterprise (Hutubi) Tomato Products Technology Co., Ltd.,
Uni-President Enterprises (Shanghai) Drink & Food Co., Ltd., UniPresident
Enterprises (Tianjin) Co., Ltd., Uni-OAO Travel Service Corp., President
Packaging Holdings Ltd., Kuang Chuan Dairy Co., Ltd., Kuang Chuan Foods
Co., Ltd., Uni-President Development Corp., President Professional Baseball
Team Corp., Tait Marketing & Distribution Co., Ltd., Weilih Food Corp., Keng
Ting Enterprises Co., Ltd., PCS (BVI) Holdings Ltd., PCS (Labuan) Holdings
Ltd., RSI, Retail Support International Corp., Uni-President Assets Holdings
Ltd., Kao Chuan Inv. Co., Ltd.

Supervisor:Infinity Holdings Ltd., Eternity Holdings Ltd., Celestial Prosperities Holdings

Ltd.

President: Presco Netmarketing Inc., Uni-President Express Corp.




Name Positions Held Concurrently in TTET and Other Company
Chairman: Zhongshan President Enterprises Co., Ltd., Tianjing President Enterprises Food
Co.,Ltd., Qingdao President Feed & Livestock Co., Ltd., President Chain Store
(Shanghai) Ltd., President (Shanghai) Health Product Trading Company Ltd.,
Wu President Chain Store (Zhejiang) Ltd., Uni-President Cosmed Commercial
Liang-Feng Chain (Shenzhen) Co., Ltd., Zhangzhou Uni-President Biotechnology Co., Ltd.,
(Note 1) Master Channels Corporation.
Director: Changjiagang President Nissan Food Co., Ltd., Beauty Wonder (Zhejiang)
Trading Co.,Ltd., President Nisshin Corp., TTET Union Corporation
President: Changjiagang President Nisshin Food Co., Ltd.
Chairman: Uni-President (Korea) Co., Ltd.; PT. Uni President Indonesia.
Director: Woongjin Foods Co., Ltd., Daeyoung Foods Co., Ltd., Changjiagang President
Lee Nisshin Food Co., Ltd., Shanghai Songjiang President Enterprises Co., Ltd.,
Ching-Tyan Tianjing President Enterprises Food Co.,Ltd., Qingdao President Feed &
(Note 1) Livestock Co., Ltd., Uni-President (Philippines) Corp., Uni-President Marketing
Co., Ltd., Uni-President (Vietnam) Co., Ltd., President Nisshin Corp., TTET
Union Corporation
ch Cher) Director: TTET Union Corporation,Master Channels Corporation
ao-Liang . . - -
President: TTET Union Corporation
(Note 1)
Chang . . . . . . .
Li-Hsun Dlrect_or. Pr(_e3|dent _Securltles_ Corp_oratlon,TTE'I_' Union Corppratlon
(Note 1) Associate Vice President: Uni-President Enterprises Corporation
Chen Chairman: Tai Hwa Oil Industrial Co., Ltd.,Ton Tai Investment Co., Ltd., Zhangsheng
Yi-Tu Investment Co., Ltd.
(Note 2) |Director: TTET Union Corporation
I—(':rrs]E:z Chairman: Tai Chqu Flour MiII_ Co., Ltd.
(Note 2) Director: TTET Union Corporation
Chairman: Great Wall Enterprise Co., Ltd., Fu-Ju Investment Co., Ltd., Huang-Ho
Investment Co., Ltd., Saboten Co., Ltd., Yan Dao Cheng Co., Ltd., Great Wall
Han Yong Kang Co., Ltd., Total Nutrition Techpo!ogies Co., Ltd., Or_iental Best
Chia-Yau Foods Co., Ltd., Wonder Vax Company Limited, _Honolulu Chain Food &
(Note 3) Beverage Co., Ltd., Neo Foods Co., Ltd., Sanmin Investment Co., Ltd.,
ConanBio Co., Ltd., StemCyte Co., Ltd.
Director: An Hsin Chiao Chu Company Limited,Mattise Limited.,TTET Union
Corporation
Wu Principal, Wu Ya-Chuan Accounting Firm
Ya-Chuan |Independent Director, Macauto Industrial Co., Ltd.; TTET Union Corporation
., .|Principal Attorney, Lee Mei-Hui & Co.
Lee Mei-Hui Independent Director, TTET Union Corporation
Chen . . . .
Independent Director: TTET Union Corporation
Hsu Hwa

Note 1: Representative of Uni-President Enterprises Corporation.
Note 2: Representative of Tai Hwa Oil Industrial Co., Ltd.
Note 3: Representative of Great Wall Enterprise Co., Ltd.




Principal Shareholders of Institutional Shareholders

December 31, 2025

Institutional Shareholder

Principal Shareholders of Institutional Shareholders

Uni-President
Enterprises Corporation

Kao Chuan Investment Co., Ltd. (5.00%),

Yuanta/P-shares Taiwan Dividend Plus ETF Account (3.39%),

BNP Paribas, Hong Kong Branch — Investment Account under Custody of HSBC Bank
(Taiwan) Limited (3.02%), Cathay Life Insurance Co., Ltd. (3.01%),

Hou, Po-Ming (2.56%),

Cathay MSCI Taiwan ESG Sustainability High Dividend Yield ETF Account under
Custody of Taishin Bank (2.50%),

Hou, Po-Yu (2.49%), Kao, Shiow-Ling (1.64%),

Labor Retirement Reserve Fund (1.58%), Chunghwa Post Co., Ltd. (1.54%),

Tai Hwa Oil Industrial
Co., Ltd.

Zhangsheng Investment Co., Ltd. (98.37%); Xiangxi Investment Consultancy Co., Ltd.
(1.63%)

Great Wall Enterprise
Co., Ltd,;

Fu-ju Investment Co., Ltd. (8.87%), Furui Investment Co., Ltd. (4.48%),

De-jia Investment Co., Ltd. (4.02%), Ruicheng Management Consulting Co., Ltd. (3.25%),
City Chain Company Limited (3.10%), Fubon Life Insurance Co., Ltd. (3.00%),
Yuanta Taiwan High Dividend Low Volatility ETF Account (2.73%),
Huang-Ho Investment Co., Ltd. (2.38%), Lien Hwa Industrial Holdings Corp.
Sanmin Investment Co., Ltd. (1.66%)

(2.12%),

Principal Shareholders of Principal Shareholders That Are Institutional Shareholders

December 31, 2025

Institutional Principal
Shareholders

Principal Shareholders of Institutional Principal Shareholders

Kao Chuan Investment
Co., Ltd.

Infinity Holdings Ltd (51.11%); Eternity Holdings Ltd.(48.89%)

Cathay Life Insurance Co.
Ltd

Cathay Financial Holding Co., Ltd. (100%)

Chunghwa Post Co., Ltd.

Ministry of Transportation and Communication (100%)

Zhangsheng Investment
Co., Ltd.

Chen, Yi-Jen (20.36%),Ton Tai Investment Co., Ltd.(20.20%); Chen, Yi-Chia (11.41%),
Pan, Hui-Ling (8.82%), Chen, Yi-Liang (5.58%), Lin, Ming-Yi (4.14%), Chen, Zu-Rong
(3.86%), Chen, I-Tsunz (3.62%), Lin, Shu-Ching (3.40%), Chen, Keng-Hua (3.28%)

Xiangxi Investment
Consultancy Co., Ltd.

Chen, Guan-Hua (98%), Chen, Wei-Hsun (2%)

Fu-ju Investment Co., Ltd.

Fei-Tai Investment Co., Ltd. (18.53%), Han, Chia-Yau (14.81%), Han, Chia-Chen
(14.81%), Han, Yang-Yu-Wen (14.81%), Han, Chia-Yin (14.81%)

Furui Investment Co., Ltd.

Fei-Tai Investment Co., Ltd. (100%)

De-Jia Investment Co.,
Ltd.

Fei-Tai Investment Co., Ltd. (100%)

Ruicheng Management
Consulting Co., Ltd.

Fei-Tai Investment Co., Ltd. (100%)

City Chain Company
Limited

Great Wall Enterprise Co., Ltd. (100%)

Fubon Life Insurance Co.,
Ltd

Fubon Financial Holding Co., Ltd. (100%)

Huang-Ho Investment Co.
Ltd.

Great Wall Enterprise Co., Ltd. (100%)

Sanmin Investment Co.,
Ltd.

Han, Chia-Yau (40%), Han, Chia-Yin (40%), Chou, Ming-Lu (20%)
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2. Disclosure of Directors’ Professional Qualifications and Independence of
Independent Directors

suonealyIfend

aweN

Professional Qualifications and Experience (Note 1)

Whether
Any of the
Circumstan

ces Set

Forth in
Article 30

of the

Company
Act Apply

Independence Status
(Note 2)

Number of
Other Public
Companies
in Which the
Director
Serves as an
Independent
Director

Lo
Chih-Hsien

Education: MBA, University of California, Los
Angeles, U.S.A.

Experience: President, Uni-President Enterprises
Corp.

Current Position: Please refer to (1) Director
Information

None

Please refer to
(Ddirector information

None

Wu
Liang-Feng

Education: Department of Japanese Language and

Literature, Tamkang University

Experience: Vice President, President’s Office,

Uni-President Enterprises Corp.

Current Positions:

1.Assistant to Chairman, Uni-President Enterprises
(China) Investment Co., Ltd.

2.Please refer to () Director Information

None

Please refer to
(Ddirector information

None

Lee
Ching-Tyan

Education: Master’s, Thunderbird School of Global
Management, Arizona State University, U.S.A.
Experience:

1.President, Uni-President (Vietnam) Co., Ltd.
2.President, Uni-President (Indonesia) Co., Ltd.
3.President, Uni-President (Philippines) Corp.
Current Position: Please refer to (1) Director
Information

None

Please refer to
(Ddirector information

None

Chen
Chao-Liang

Education: Master’s, Graduate School of Business
Administration, Wright State University, U.S.A.
Experience: Executive Vice President, TTET Union
Corporation

Current Positions:

1.President, TTET Union Corporation

2.Director, Master Channels Corporation

None

Please refer to
(Ddirector information

None

Chang
Li-Hsun

Education: MBA, National Cheng Kung University

Experience: Financial Planning Dept., Accounting

Dept., and President’s Secretary Office, Uni-President

Enterprises Corp.

Current Positions:

1. Associate Vice President, Uni-President
Enterprises Corporation

2.Director, President Securities Corporation

None

Please refer to
(Ddirector information

None

Chen Yi-Tu

Education: MBA, Armstrong University, U.S.A.
Experience: President, Tai-Hwa Oil Industrial Co.,
Ltd.

Current Position: Please refer to (1) Director
Information

None

Please refer to
(Ddirector information

None

Chen I-Tsunz

Education: Master’s, Keio University, Japan
Experience: Vice President, Tai-Hwa Qil Industrial
Co., Ltd.

Current Position: Please refer to (1) Director
Information

None

Please refer to
(Ddirector information

None
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Education: Master’s, Computer Science, University
of Connecticut, U.S.A.
Han Experience: Vice Chairman of the Board, Great Wall None Please refer to None

Chia-Yau |Enterprise Co., Ltd. (Ddirector information
Current Position: Please refer to (I) Director
Information
Education: EMBA, National Cheng Kung University . None of the -

. ) o : circumstances specified
Experience: Certified Public Accountant . )
Wu L in Note 2 apply;

Ya-Chuan Curr_ent_ Position: . . None independence !
1.Principal, Wu Ya-Chuan Accounting Firm requirements are
2.Independent Director, Macauto Industrial Co., Ltd. quireme

satisfied.
Education: None of the
1.Master of Law, Indiana University, U.S.A. circumstances specified
Lee Mei-Hui 2.Mas_ter of. Laws, National Taiwan University None in Note 2 apply; None
Experience: Attorney-at-Law independence
Current Position: Principal Attorney, Lee Mei-Hui & requirements are
Co. satisfied.
Education: MBA, California State University, Long
None of the
Beach, U.S.A. circumstances specified
Chen Experience: in Note 2 a pI ;

Hsutwa |LCPA(RO.C) None g None
2.CPA (1llinois, U.S.A.) Beiisshaiadl
3.Associate Vice President, Audit Department, a satisfied

KPMG Taiwan '

Note 1: Professional qualifications and experience: Specify the professional qualifications and experience of each director and supervisor. For those
serving as members of the Audit Committee and possessing accounting or financial expertise, their accounting or financial background and
relevant work experience shall be specified. It should also be indicated whether any of the circumstances set forth in Article 30 of the
Company Act apply.

Note 2: The independence of each independent director shall be specified, including but not limited to whether the director, his or her spouse, or
relatives within the second degree of kinship serve as a director, supervisor, or employee of the Company or any of its affiliates; the number
and percentage of shares held by the director, his or her spouse, or relatives within the second degree of kinship (including holdings in the
name of another person); whether the director serves as a director, supervisor, or employee of any company having a specific relationship

with

the Company (please refer to Subparagraphs 5 to 8, Paragraph 1, Article 3 of the Regulations Governing Appointment of Independent

Directors and Compliance Matters for Public Companies); and the amount of remuneration received in the past two years for providing
commercial, legal, financial, accounting, or related services to the Company or any of its affiliates.

3. Dive

rsity and Independence of the Board of Directors

3-1. Diversity of the Board:
3-1-1. The Company has established the Procedures for Election of Directors. In addition, the

Corporate Governance Best Practice Principles were approved by the Board of Directors
at the 3rd meeting of the 13th Board on October 29, 2015. Article 20 thereof
(Competencies Required of the Board as a Whole) provides as follows: The composition
of the Board of Directors shall take diversity into consideration. Directors who
concurrently serve as managerial officers of the Company shall not exceed one-third of
the total number of board seats. The Board shall formulate an appropriate diversity policy
based on the Company’s operations, business model, and development needs. Such policy
shall include, but not be limited to, the following two aspects:

I. Basic conditions and values: gender, age, nationality, and culture.

I1. Professional knowledge and skills: professional background (such as law, accounting,
industry, finance, marketing, or technology), professional skills, and industry
experience.

Each member of the Board shall possess the knowledge, skills, and experience necessary

to perform their duties. In order to achieve the objectives of corporate governance, the

Board as a whole shall possess the following capabilities:

I. Business judgment.

I1. Accounting and financial analysis.

I11. Business management.
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IV. Crisis management.
V. Industry knowledge.
VI. International market perspective.
VII. Leadership.
VII11. Decision-making.
3-1-2. Specific Management Objectives and Achievement of the Company’s Diversity Policy

Management Objectives Achievement
At least one director has obtained a national professional Achieved
certification
Directors with professional backgrounds in business Achieved

administration, law, accounting, or finance account for at
least 50% of the Board
At least one director of a different gender Achieved
3-1-3. Implementation of Board Diversity
(1) The Company has a total of 11 directors, including 3 independent directors. Among
them, one director concurrently serves as a managerial officer (representing 9% of the
Board), and two directors are related within the second degree of kinship (representing
18%). Independent directors account for 27% of the Board. One independent director
has served for four years, while two female independent directors have each served
for one year.

(2) Members of the Board possess professional backgrounds in business administration,
Japanese language, information technology, law, and accounting. They generally have
the knowledge, skills, and experience necessary to perform their duties. Some
directors also hold professional qualifications as lawyers or CPAs. They are able to
provide professional advice from diverse perspectives, thereby enhancing the quality
of corporate governance and fulfilling the specific management objectives of the
diversity policy (please refer to Note 1).
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Note 1: Implementation of Board Diversity

=0 1 2 3 4 5 6 7 8 9 10
33 ;
‘g . . . A_ccountmg, Business . Internationall ..
Pz < | Gender | Professional | Business | Business | finance, or and Crisis Industry market | Leadershi Decision-
e 3 g background |judgment|management  legal economics management|experience erspective P making
G S expertise Persp
Lo Male |, Business |y \ v v v v v % v
Chih-Hsien /Administration
Wu
Liang-Feng Male Japanese A\ \% \'% \'% \% \% \% \ \%
Lee International
Ching-Tyan Male bl_Js_lness_ \'% \% \' \' \'% \'% \'% \Y \%
administration
Chen Business
Chao-Liang Male /Administration v v v v v v v v v
Chang Business
Li-Hsun Male Administration v v v v v v v v v
Chen Business
Yi-Tu Male /Administration v v v v v v v v v
Chen Business
1-Tsunz Male Administration v v v v v v v v v
Han Computer
Chia-Yau Male Science v v v v v v v v v
Wu .
Ya-Chuan Female | Accounting A% A% \% \% A% A% \Y v v
Lee
Mei-Hui Female Law A\ \% \' \' \% \ \ \% \%
Chen .
Hsu Hwa Male Accounting A% \% A\ A\ \'% \'% v \" \%

(3) The Company continues to promote board diversity. In 2025, female directors account
for 18% of the Board, and there remains room for improvement to achieve the goal
that no gender represents less than one-third of the Board. The main reason is that
identifying professionals with relevant industry experience and aligned values takes
time, and additional time is required for such talents to be in place and fully integrated.
The Company is currently in a transitional phase. It remains committed to expanding
its talent pool and actively identifying suitable candidates in order to further promote

gender diversity.

3-2. Independence of the Board
The Company has three independent directors, representing 27% of the Board. There are no
spousal relationships or relationships within the second degree of kinship among the
independent directors or between independent directors and other directors. There are also no
spousal relationships among directors; however, two directors are related within the second
degree of kinship.None of the circumstances specified in Paragraphs 3 and 4 of Article 26-3

of the Securities and Exchange Act apply. The Board of Directors therefore maintains its

independence.In addition, the number of directors who concurrently serve as managerial
officers does not exceed one-third of the total number of board seats, ensuring the effective
performance of the Board’s functions.
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(1) Information of Management Team

December 31, 2025

Related
Managerial
Shares Held by | Shares Held Officers
Shares Held Spouse and  [in the Name (Spouse or
> Minor Children | of Others Princinal Positions Second-
2 £ Date of Experiepnce Held Degree Notes
. 5] ; Relati
Title 2 Name § Election and Academic Concurrently elatives) (Note 1)
= % [(Appointment) in Other
Z > (] > (2] > @ [Qualifications c - o)
o E 5 o E = 5 ompanies @
23 |<s| 22 |23 |=% =
2282|288 225882 =153
3= = | &= s |8 = S N -
=3 3 = 3 S 3 =
- Director of
. : Chen < Master’s Master [Z|Z[Z
o . - - 120,000 |0.07%| - - CRERE]
President 9 |chao-Liang| & | 2016.07.01 6 Degree | Channels |3 |3 |3 None
Corporation
. py) .
Vice S |HuYu-Chih| £ College Z|Z |2
t (@] - - - - - o |o (o
President | o | (Note2) |3 |2017.05.16 | 1050 Degree | MO |23 (3 | N
Associate | Li = Bachelor’s Z\Z2|2
i @) - - - - - SHEREE
e | & | Wen-sheng | & | 202506011 46 Degree | " (F[B ]3| N
v I Chen s Master’s SOL;P&I’;/;f;f Z\2|2
i [®) 0 - - - - SEERE
once | & | Guan-Chou | 3 | 20250601 151,509)0.03% Degree | Channels |3 |3 |3 | NO™
Corporation
Associatet| .
: : Lin < Master’s Z|1Z2|2
[©) - - - - - - SEEREE
prenont| © | Kun-Cheng | 5 | 20250601 Degree | ¢ |Z (3|3 | N
pu) N m
: Liao o Master’s Z|1Z2(2
(@] i 3 - - - - - - FEEREE
Manager | O |\ Chuan S | 20181101 Degree None |3 |5 |3 | None
M '(;g Li < Bachelor’s N Z£|21|g N
anager o | vun-vu 2 20190816 | - - - - o Degree e 1=13 13 one
pu) m
p Lee o Bachelor’s Z|zZ |z
(@] - 3 - - - - - o |o o
Manager o | shihva |2 2023.06.01 | 1000 Degree None IS |5 |3 | None

Note 1: If the President (or a person holding an equivalent position, i.e., the highest-ranking executive officer) is the same person

as the Chairman of the Board, or if they are spouses or relatives within the first degree of kinship, the Company shall

disclose the reasons, rationale, necessity, and corresponding measures taken (e.g., increasing the number of independent

directors and ensuring that a majority of directors do not concurrently serve as employees or managerial officers).
Note 2: Mr. Hu Yu-Chih, Vice President, retired on May 8, 2025. The information is presented as of the date of retirement.
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(1) Remuneration to Directors, Supervisors, the President and Vice Presidents for the Most Recent Fiscal Year

1. Remuneration of Directors and Independent Directors
December 31, 2025/ Unit: NT$ thousand

Remuneration of Directors Remuneration Received by Directors Serving Concurrently as Employees Percentage of Total Remuneration
Amountof A, B, C, D, E, | Received from
Ratio of Total A, B, C, F, and G to After-Tax Net Investee
Remuneration Retirement | Remuneration to Expenses for the and D to After-Tax Net Salary, Bonus, and Retirement Employees” Compensation (G) Income(Note 10) Companies
Title Name A allowance/ Directors Performance of Income ﬁzl;‘()"(“’st”ecgi Allowance or (Note 6) Other than
(Note 1) severance Duties (D) (Note 10) Severance (F) Subsidiaries or

(Note 2) (8) (C) (Note 3) (Note 4) the Parent
Company
(Note 11)

All All All All Companies All

. i i Included in the .
The Companies The  [Companies The Companies The company Financial Statements The Companies

company | Included in [company '”C'Lt‘ﬁ:d i \company '”C'Lt‘ﬁ:d in (Note 7) company | Included in

the Financial ioab ioan the Financial
Financial Financial

Statements Statements Statements Cash | Stock | Cash | Stock Statements

amount | value | amount | value

(Note 7) (Note 7) (Note 7) (Note 7)

Auedwod ay |
(Z910N)
Sjuswielels
|eroueulS
8y} ul papnjoul
sajuedwo) ||V
Auedwoo sy
(2 310N)
Sjuswielels
|e1oueUl4
aup ur papnjauj
sajuedwo) |1V
Auedwod ay |
(Z210N)
Sjuswelels
|e1oueUl4
8y} u1 pspnjoul
saluedwo) |1V
Auedwod ay |
(Z @10N)
SjuBWaeIS
|eroueul
8y} u1 papnjoul
saluedwo) ||V

Chairman Representative of
Uni-President
Enterprises Corp.:
Lo Chih-Hsien

Director Representative of
Uni-President
Enterprises Corp.:
u Liang-Feng

Director Representative of
Uni-President
Enterprises Corp.:
Lee Ching-Tyan

Director/ Representative of
President Uni-President

Enterprises Corp.:
IChen Chao-Liang

Director Representative of
Um-Pre_5|dent - - - - 24,699 26,392 |[4,380| 4,860 |29,079|2.20% (31,252(2.37%| 10,228 | 10,228 - - 1,050 - 1,050 - |40,357|3.06%42,530(3.22% None
Enterprises Corp.:
IChang Li-Hsun

Director Representative of Tai
Hwa Oil Industrial
Co., Ltd.:

Chen Yi-Tu

Director Representative of Tai
Hwa Oil Industrial
Co., Ltd.:

Chen I-Tsunz

Director Representative of
Great Wall Enterprise
Co., Ltd.:

Han Chia-Yau
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Remuneration of Directors

Remuneration Received by Directors Serving Concurrently as Employees

Percentage of Total
Amount of A, B, C, D, E,

Remuneration
Received from

for th Ratio of Total A, B, C, | g F, and G to After-Tax Net Investee
Remuneration Retirement | Remuneration to Expenses for the and D to After-Tax Net Sal ?QI/IY Bonus, an Retirement Employees” Compensation (G) Income(Note 10) Companies
Title Name @) allowance/ Directors Performance of Income (E)(()nlgpecgi Allowance or (Note 6) Other than
(Note 1) severance Duties (D) (Note 10) Severance (F) Subsidiaries or
(Note 2) (B) (C) (Note 3) (Note 4) the Parent
Company
4 _ 4 _ - _ 4 _ All All All AIIComp_anies All (NO[G 11)
3|21 3 g 3 |2 3 )=> 3 2T 3 )=> a I~ L7 3 )=> The Companies The Corln;(njar:jigs The Corln;(njar:jigs The company Finlannccliuadlesdt;?etmhznts The Companies
g ZESE589|32E568 g [EESES 8 [EESES| company |Includedin |company|mcudedin loymngny |includedin (Note 7) company | Included in
3 73323|2 52328 2 [BEs:8| 2 [BE323 the Financial . . Cash | Stock | Cash | Stock the Financial
s -a= =25 7% = 22| 5 7% = =2 5 [7% = == Statements Statements Statements a oc Statements
< ERARS ol < ®ol < e amount | value | amount | value
(Note 7) (Note 7) (Note 7) (Note 7)
Independent u Ya-Chuan
Director
| t |Lee Mei-Hui
Sﬁzgg‘rde” ee Merhul - - - - - -~ |2550| 2550 |2,550(0.19%|2,550 [0.19%| - - - - - - - ~ | 2550 2,550 |0.19% None
Independent  [Chen Hsu-Hwa
Director

1. Please describe the remuneration policy, system, standards, and structure for independent directors, and explain the relationship between such remuneration and factors including their duties, responsibilities, risks, and time commitment:
Independent directors of the Company receive only a fixed monthly allowance for attending board meetings and related duties, and do not receive performance bonuses or directors’ remuneration.
2. Inaddition to the disclosures in the table above, please indicate any remuneration received by directors in the most recent fiscal year for providing services (e.g., serving as non-employee advisors) to the parent company, companies

included in the financial statements, or investee companies: None.
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1-1. Table of Remuneration Ranges

Remuneration Range for
Directors

Name of Directors

Total Amount of A, B, C, and D

Total Amountof A, B,C, D, E, F,and G

The Company
(Note 8)

All Companies
Included in the
Financial Statements
(Note 9) H

The Company
(note 8)

All Companies
Included in the
Financial Statements
(Note 9) I

Less than NT$1,000,000

Wu Liang-Feng,
Lee Ching-Tyan,
Chen Chao-Liang,
Chang Li-Hsun,
Chen Yi-Tu,
Chen I-Tsunz,
Han Chia-Yau,
Wu Ya-Chuan
Lee Mei-Hui
Chen Hsu-Hwa

Wu Liang-Feng,
Lee Ching-Tyan,
Chen Chao-Liang,
Chang Li-Hsun,
Chen Yi-Tu,
Chen I-Tsunz,
Han Chia-Yau,
Wu Ya-Chuan
Lee Mei-Hui
Chen Hsu-Hwa

Wu Liang-Feng,
Lee Ching-Tyan,
Chang Li-Hsun,
Chen Yi-Tu,
Chen I-Tsunz,
Han Chia-Yau,
Wu Ya-Chuan
Lee Mei-Hui
Chen Hsu-Hwa

Wu Liang-Feng,
Lee Ching-Tyan,
Chang Li-Hsun,
Chen Yi-Tu,
Chen I-Tsunz,
Han Chia-Yau,
Wu Ya-Chuan
Lee Mei-Hui
Chen Hsu-Hwa

NT$1,000,000 (inclusive) to
NT$2,000,000 (exclusive)

Lo Chih-Hsien

Lo Chih-Hsien

Lo Chih-Hsien

Lo Chih-Hsien

NT$2,000,000(inclusive) to
NT$3,500,000 (exclusive)

Great Wall
Enterprise Co., Ltd.;

Great Wall
Enterprise Co., Ltd.;

Great Wall
Enterprise Co., Ltd.;

Great Wall
Enterprise Co., Ltd.;

NT$3,500,000 (inclusive) to
NT$5,000,000 (exclusive)

None

None

None

None

NT$5,000,000 (inclusive) to
NT$10,000,000 (exclusive)

Tai Hwa Oil
Industrial Co., Ltd.

Tai Hwa Oil
Industrial Co., Ltd.

Tai Hwa Oil
Industrial Co., Ltd.

Tai Hwa Oil
Industrial Co., Ltd.

NT$10,000,000 (inclusive) to
NT$15,000,000 (exclusive)

None

None

Chen Chao-Liang,

Chen Chao-Liang,

NT$15,000,000 (inclusive) to
NT$30,000,000 (exclusive)

Uni-President
Enterprises
Corporation

Uni-President
Enterprises
Corporation

Uni-President
Enterprises
Corporation

Uni-President
Enterprises
Corporation

NT$30,000,000 (inclusive) to

None None None None
NT$50,000,000 (exclusive)
NT$50,000,000 (inclusive) to None None None None
NT$100,000,000 (exclusive)
NT$100,000,000 or more None None None None
Total 11 11 11 11

Note 1:Names of directors shall be disclosed individually (for corporate shareholders, both the name of the corporate shareholder and its
representative shall be disclosed separately). Directors and independent directors shall be presented separately, and all remuneration items
shall be disclosed on an aggregated basis. Where the Chairman concurrently serves as the President or a Vice President, the remuneration
shall be disclosed in both this table and the table for the President and Vice Presidents (with names disclosed in accordance with the
remuneration ranges), as well as in the remuneration range table

Note 2:Refers to the remuneration of directors for the most recent fiscal year, including salaries, position allowances, severance payments, bonuses,
incentives, and other compensation.

Note 3:Refers to the amount of directors’ remuneration approved by the Board of Directors for distribution in the most recent fiscal year.

Note 4: Refers to expenses incurred in the performance of duties by directors in the most recent fiscal year, including transportation allowances,
special allowances, various subsidies, housing, company vehicles, and other benefits in kind.Where housing, vehicles, or other transportation
equipment, or expenses for exclusive personal use are provided, the type and cost of such assets, as well as the actual or fair-value-equivalent
rent, fuel expenses, and other related benefits, shall be disclosed.|f a driver is provided, the Company shall disclose the related remuneration

paid to such driver; however, such amount shall not be included in directors’ remuneration.

Note 5: Refers to remuneration received by directors who concurrently serve as employees (including serving as President, Vice Presidents, other
managerial officers, or employees), including salaries, position allowances, severance payments, bonuses, incentives, transportation
allowances, special allowances, subsidies, housing, company vehicles, and other benefits in kind.Where housing, vehicles, or other

transportation equipment, or expenses for exclusive personal use are provided, the type and cost of such assets, actual or

fair-value-equivalent rent, fuel expenses, and other related benefits shall be disclosed.If a driver is provided, the Company shall disclose the
related remuneration paid to such driver; however, such amount shall not be included in remuneration.In addition, salary expenses
recognized under IFRS 2 Share-based Payment (including employee stock options, restricted shares, and participation in cash capital
increases for share subscriptions) shall also be included in remuneration.
Note 6: Refers to employee compensation (including cash and stock) received by directors who concurrently serve as employees in the most recent
fiscal year.The amount approved by the Board of Directors for distribution of employee compensation shall be disclosed. If such amount
cannot be estimated, it shall be calculated based on the actual distribution ratio of the previous year.The names of managerial officers
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receiving employee compensation and the allocation details shall also be disclosed.

Note 7:The total remuneration paid to the Company’s directors by all companies included in the consolidated financial statements (including the
Company) shall be disclosed.

Note 8:The total remuneration paid by the Company to each director shall be disclosed, with the director’s name presented in the corresponding
remuneration range.

Note 9:The total remuneration paid to each director by all companies included in the consolidated financial statements (including the Company)
shall be disclosed, with the director’s name presented in the corresponding remuneration range.

Note 10:After-tax net income refers to the after-tax net income of the Company for the most recent fiscal year, based on the parent company only or
individual financial statements.

Note 11: a. This column shall clearly disclose the amount of remuneration received by the Company’s directors from investee companies other than

subsidiaries or from the parent company (if none, please indicate “None”).

b. If any such remuneration is received, it shall be included in Column | of the remuneration range table, and the column title shall be
revised to “Parent Company and All Investee Companies.”

c. “Remuneration” refers to compensation, rewards (including employee, director, and supervisor remuneration), and duty-related
expenses received by directors serving as directors, supervisors, or managerial officers of investee companies other than subsidiaries or
of the parent company.

* The remuneration disclosed in this table differs from the concept of income under the Income Tax Act. This table is for information disclosure
purposes only and is not intended for taxation purposes.

2 Remuneration for the President and Vice Presidents

December 31, 2025/ Unit: NT$ thousand

Salaries (A) . Bonuses and Special | Employees” Compensation |Ratio of Total A, B, C, and
Retirement Allowance Allowances (C) (D) D to After-Tax Net Income|Remuneration
(Note 2) or Severance (B) :
(Note 3) (Note 4) (%) (Note 8) Received from
Investee
. Companies
Name All Companies Other than
Title All All All Included in the Subsidiari
(Note 1) . . .| The company | Financial All Companies ubsidiaries or
Companies Companies Companies Statements included in th the Parent
The |Includedin| The Included in| The Included in (Note 5) nch € |_n|t € Company
company fthe Financial| company fthe Financial| company [the Financial The company S manmat (Note 9)
Statements Statements Statements | Cash |Stock| Cash |Stock Ei}gt”;eg)s
(Note 5) (Note 5) (Note 5) | amount | value | amount |value
- Chen
President Chao-Liang
2,840 2,840 32 32 10,204 10,204 1,250 | -- 1,250 | -- |14,326 [1.08%| 14,326 [1.08%) None
Vice  [Hu Yu-Chih
President | (Note 10)

Note: Information on the Company’s retirement benefits: NT$32 thousand represents the amount contributed.

2-1. Remuneration Range Table

Name of President and Vice Presidents
Remuneration Range for the President and Vice Presidents All Companies Included in the
The Company (Note 6) Financial Statements (Note 7) E
Less than NT$1,000,000 None None
NT$1,000,000 (inclusive) to NT$2,000,000 (exclusive) None None
NT$2,000,000 (inclusive) to NT$3,500,000 (exclusive) Hu Yu-Chih (Note 10) Hu Yu-Chih (Note 10)
NT$3,500,000 (inclusive) to NT$5,000,000 (exclusive) None None
NT$5,000,000(inclusive) to NT$10,000,000 (exclusive) None None
NT$10,000,000 (inclusive) to NT$15,000,000 (exclusive) Chen Chao-Liang Chen Chao-Liang
NT$15,000,000 (inclusive) to NT$30,000,000 (exclusive) None None
NT$30,000,000 (inclusive) to NT$50,000,000 (exclusive) None None
NT$50,000,000 (inclusive) to NT$100,000,000 (exclusive) None None
NT$100,000,000 or more None None
Total 2 2

Note 1: The names of the President and Vice Presidents shall be disclosed individually, and all remuneration items shall be presented on an
aggregated basis. If a director concurrently serves as the President or a Vice President, the remuneration shall be disclosed in both this
table and the table for directors and independent directors (with names disclosed in accordance with the remuneration ranges), as well as in
the remuneration range table.

Note 2: Refers to salaries, position allowances, and severance payments of the President and Vice Presidents for the most recent fiscal year.

Note 3: Refers to bonuses, incentives, transportation allowances, special allowances, various subsidies, housing, company vehicles, and other
benefits in kind, as well as other remuneration of the President and Vice Presidents for the most recent fiscal year. Where housing, vehicles,
or other transportation equipment, or expenses for exclusive personal use are provided, the type and cost of such assets, as well as the actual
or fair-value-equivalent rent, fuel expenses, and other related benefits, shall be disclosed. If a driver is provided, the Company shall
disclose the related remuneration paid to such driver; however, such amount shall not be included in remuneration. In addition, salary
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expenses recognized under IFRS 2 Share-based Payment (including employee stock options, restricted shares, and participation in cash
capital increases for share subscriptions) shall also be included in remuneration.

Note 4: Refers to employee compensation (including cash and stock) of the President and Vice Presidents approved by the Board of Directors for
distribution in the most recent fiscal year.If such amount cannot be estimated, it shall be calculated based on the actual distribution ratio of
the previous year, and Appendix 1-3 shall also be completed.

Note 5: The total remuneration paid to the Company’s President and Vice Presidents by all companies included in the consolidated financial
statements (including the Company) shall be disclosed.

Note 6: The total remuneration paid by the Company to each of the President and Vice Presidents shall be disclosed, with their names presented in
the corresponding remuneration range.

Note 7: The total remuneration paid to each of the President and Vice Presidents by all companies included in the consolidated financial statements
(including the Company) shall be disclosed, with their names presented in the corresponding remuneration range.

Note 8:After-tax net income refers to the after-tax net income of the Company for the most recent fiscal year, based on the parent company only or

individual financial statements.

Note 9: a. This column shall clearly disclose the amount of remuneration received by the Company’s President and Vice Presidents from investee

companies other than subsidiaries or from the parent company (if none, please indicate “None”).

b. If any such remuneration is received, it shall be included in Column E of the remuneration range table, and the column title shall be
revised to “Parent Company and All Investee Companies.”

¢. “Remuneration” refers to compensation, rewards (including employee, director, and supervisor remuneration), and duty-related
expenses received by the President and Vice Presidents serving as directors, supervisors, or managerial officers of investee companies
other than subsidiaries or of the parent company.

Note 10: Mr. Hu Yu-Chih, Vice President, retired on May 8, 2025.

* The remuneration disclosed in this table differs from the concept of income under the Income Tax Act. This table is for information disclosure

purposes only and is not intended for taxation purposes.

3. Employee Compensation Allocation to Managers
December 31, 2025/ Unit: NT$ thousand
Ratio of Total

Title Name Stock Amount to
(Note 1) (Note 1) Amount | CashAmount | Total | After-Tax Net
Income (%)
President Chen Chao-Liang
Vice President(Note 5) Hu Yu-Chih

Associate Vice President | Li Wen-Sheng
Associate Vice President | Lin, Kun-Cheng

_— 0,
Manager | associate Vice President | Chen Guan-Chou 4850 4850 0.37%
Manager Liao Hsiu-Chuan
Manager Li Yun-Yu
Manager Lee Shih-Ya

Note 1: The names and titles of managers shall be disclosed individually; however, the allocation of earnings may be disclosed on an
aggregated basis.

Note 2: Refers to employee compensation (including cash and stock) allocated to managers as approved by the Board of Directors for the most
recent fiscal year.If such amount cannot be estimated, it shall be calculated based on the actual distribution ratio of the previous
year.After-tax net income refers to the after-tax net income of the most recent fiscal year. Where International Financial Reporting
Standards (IFRS) are adopted, after-tax net income refers to the after-tax net income based on the parent company only or individual
financial statements for the most recent fiscal year.

Note 3: The scope of “managers” is defined in accordance with the Financial Supervisory Commission’s Letter No. Jin-Guan-Zheng-Jiao-Zi No.
1120384295 dated October 4, 2023, and includes the following: (1) President and persons of equivalent rank;(2) Vice Presidents and
persons of equivalent rank;(3) Associate Vice Presidents and persons of equivalent rank;(4) Head of the Finance Department;(5) Head of
the Accounting Department;(6) Other persons who are responsible for corporate management affairs and have signing authority.

Note 4: If directors, the President, or Vice Presidents receive employee compensation (including cash and stock), in addition to the disclosure of
remuneration for directors (including independent directors), supervisors, the President, and Vice Presidents, this table shall also be
completed.

Note 5: Mr. Hu Yu-Chih, Vice President, retired on May 8, 2025.
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(IV) Comparative Analysis of the Ratio of Total Remuneration Paid to the
Company’s Directors, President, and Vice Presidents to After-Tax Net Income
for the Most Recent Two Fiscal Years, and Description of the Remuneration
Policy, Standards, Structure, Procedures, and the Relationship of Remuneration
with Operating Performance and Future Risks.

1. Analysis of Total Remuneration for the Most Recent Two Fiscal Years
Unit: NT$ thousand

2024 2025
. After-Tax Ratio of Total After-Tax Ratio of Total
Title . Remuneration to - .
Total Remuneration Net Total Remuneration Net Remuneration to
After-Tax Net
Income Income After-Tax Net Income
Income
All All All
. . . All
Companies Companies Companies Companies
The Included in The Included in The Included in The panie
Included in
Company the Company the Company the Company the Financial
Financial Financial Financial Statements
Statements Statements Statements
Directors 1,317,417 1,320,490
President | 47158 | 49,174 358% | 3.73% 45,955 48,128 3.48% |  3.64%
and Vice
Presidents

2. Remuneration Policy, Standards, Structure, Procedures, and Their Relationship

with Operating Performance and Future Risks:

(1) The Company may provide remuneration to its directors for the performance of their duties.
Such remuneration is determined in accordance with the Company’s internal management
policies and with reference to industry standards.

(2) The remuneration policy for the Company’s managerial officers and employees is primarily
based on individual capabilities, contribution to the Company, performance, and the market
value of the positions held, and is positively correlated with operating performance.

(3) The overall compensation package for employees comprises base salary, bonuses, and
benefits.Base salary is determined based on the market level of the position held; bonuses

are linked to the achievement of individual and departmental objectives as well as the
Company’s operating performance; and benefits are designed in compliance with applicable
laws and regulations while taking into account employees’ needs.

(4) The Company has adopted the Organizational Regulations of the Compensation Committee
and established the Compensation Committee in accordance with the Regulations
Governing the Appointment and Exercise of Powers by the Compensation Committee of a
Listed or OTC Company issued by the Financial Supervisory Commission (Letter No.
Jin-Guan-Zheng-Fa-Zi No. 1000009747, dated March 18, 2011).The Compensation
Committee performs its duties in accordance with applicable regulations. The operation of
the Compensation Committee is disclosed on page 32 of this annual report.

(5) Remuneration Policy, Standards, and Structure:

The remuneration of the Company’s directors is governed by Article 24 of the Articles of
Incorporation, which authorizes the Board of Directors to determine such remuneration with
reference to industry standards.

Pursuant to Article 28 of the Articles of Incorporation, if the Company records a profit in a
fiscal year, not more than 2% of such profit shall be allocated as remuneration for directors
and supervisors. However, any accumulated losses shall first be offset. “Profit” as referred

to above means profit before tax prior to the deduction of employee compensation and
directors’ and supervisors’ remuneration. Independent directors do not participate in the
distribution of directors’ remuneration.

In determining directors’ remuneration, the Company considers the following factors:
Operating performance: including profitability and growth in the current year;

Participation and contribution: including directors’ input on proposals and their oversight of
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operations, internal controls, finance, and audit matters;
Industry standards: including reference to the average remuneration of directors in
comparable listed companies.
Remuneration for managerial officers is determined in accordance with internal
compensation policies, including various allowances and bonuses. Bonuses are determined
based on the Company’s annual operating performance, financial condition, and individual
performance.Both financial and non-financial indicators are considered, including Financial
indicators: achievement of profit and loss targets managed by each executive;Non-financial
indicators: including, but not limited to, implementation of corporate core values,
management capabilities, and participation in sustainable development.
In addition, pursuant to Article 28 of the Articles of Incorporation, if the Company records a
profit in a fiscal year, not less than 2% shall be allocated as employee compensation (of
which not less than 1.2% shall be allocated to non-executive employees). However, any
accumulated losses shall first be offset. “Profit” as referred to above means profit before tax
prior to the deduction of employee compensation and directors’ remuneration.

(6) Remuneration Determination Procedures:
Directors’ remuneration is determined with reference to industry standards and the
Company’s profitability. Managerial remuneration is determined in accordance with
performance evaluation and compensation policies.The reasonableness of remuneration for
directors and managerial officers, and its linkage to Company performance and individual
performance, including relevant policies, systems, standards, and structures, is reviewed and
assessed annually by the Compensation Committee.

(7) Relationship with Operating Performance and Future Risks:
The Company’s remuneration policy, including standards and systems, is primarily based on
overall operating performance. Remuneration is determined with reference to the
achievement of financial and non-financial indicators and individual contributions, with the
aim of enhancing the effectiveness of the Board of Directors and the management team.
The Company also benchmarks remuneration against industry standards to ensure
competitiveness and to retain qualified managerial talent.
In addition, performance targets incorporate risk management considerations to ensure that
potential risks within the scope of responsibilities are properly identified, managed, and
mitigated.
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I1. Corporate Governance
(1) Operation of the Board of Directors:

During 2025 and up to the date of printing of this annual report, the Board of Directors met seven
times (A); attendance at the meetings is as follows:

Number of
Number of :
. . Meetings Attendance
Title Name Meetings Notes
Attended Rate (B/A)
Attended (B)
by Proxy

Representative of
Chairman Uni-President Enterprises 7 0 100%
Corporation: Lo Chih-Hsien

Representative of
Director Uni-President Enterprises 7 0 100%
Corporation: Wu Liang-Feng

Representative of
Director Uni-President Enterprises 7 0 100%
Corporation: Lee Ching-Tyan

Representative of
Director Uni-President Enterprises 7 0 100%
Corporation: Chen Chao-Liang

Representative of
Director Uni-President Enterprises 7 0 100%
Corporation: Chang Li-Hsun

Representative of Tai Hwa Oil

Director Industrial Co., Ltd.: 7 0 100%
Chen Yi-Tu
Representative of Tai Hwa Oil
Director Industrial Co., Ltd.: 7 0 100%
Chen I-Tsunz
Representative of Great Wall
Director Enterprise Co., Ltd.: 6 1 85.7%
Han Chia-Yau
Independent] \\ va_chuan 7 0 100%
Director
Independent| | oo \pei-Hui 7 0 100%
Director
Independent| o\ Hsu-Hwa 7 0 100%
Director

Other Matters Required to Be Disclosed:

I. Where any of the following circumstances occur in the operation of the Board of Directors, the date of the board
meeting, session, content of the proposals, opinions of all independent directors, and the Company’s response to
such opinions shall be specified:

(I) Matters set forth in Article 14-3 of the Securities and Exchange Act:The Company has established an Audit
Committee and is therefore not subject to Article 14-3 of the Securities and Exchange Act. For matters set forth
in Article 14-5 of the Securities and Exchange Act, please refer to the section on the operation of the Audit
Committee in this annual report.

(1) In addition to the matters described above, any resolutions of the Board of Directors to which independent
directors have expressed dissenting or qualified opinions that are recorded in the minutes or stated in
writing:None.

I. The implementation of directors’ recusal from proposals involving conflicts of interest shall be disclosed, including
the names of directors, the content of the proposals, the reasons for recusal, and the status of participation in
voting:

() The Company includes in each notice of board meetings the relevant provisions on directors’ recusal from
conflicts of interest as set forth in Article 16 of the Rules of Procedure for Board of Directors Meetings.

(11) At the board meeting held on February 20, 2025, a proposal was discussed regarding the lifting of non-compete
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restrictions on directors during their term of office.Eight directors, including Chairman Lo Chih-Hsien and
Directors, Wu Liang-Feng, Lee, Ching-Tyan, Chen, Chao-Liang, Chang Li- Hsun, Chen Yi-Tu, Chen I-Tsunz,
and Han Chia-Yau, had a conflict of interest and therefore recused themselves from discussion and voting.The
proposal was approved by the remaining attending directors.

[1l. Information on the implementation of the Board of Directors’ self-evaluation (or peer evaluation), including the
evaluation cycle and period, scope, methods, and evaluation content, is disclosed in the table below:

Assessment . Assessment Assessment
Assessment period Assessment content
cycle scope method
Once a year January 1, 2025 to Performance Internal 1.  Participation in corporate
December 31, 2025 pvaluation  of [self-evaluation operations
the Board of pf the Board of 2.  Enhancement of the quality of
Directors Directors board decision-making
3. Composition and structure of
the Board of Directors
4. Election and continuing
education of directors
5. Internal control
Performance Self-assessment L.  Alignment with corporate
evaluation  of |py each director goals and missions
individual 2.  Awareness of directors’ duties
directors 3. Participation in corporate
operations
4. Management of internal
communication and
relationships
5. Professionalism and continuing
education of directors
6. Internal control
Performance Internal 1.  Participation in corporate
evaluation  of self-evaluation operations
functional of  functional 2.  Awareness of duties of
committees committees functional committees
3. Enhancement of the quality of
decisions made by functional
committees
4. Composition of functional
committees and selection of
members
5. Internal control

IV. Objectives for Strengthening the Functions of the Board of Directors in the Current and Most Recent Fiscal Years
(e.g., establishment of the Audit Committee, enhancement of information transparency) and the Status of
Implementation:

() The Company established the Audit Committee on July 27, 2021. From its establishment up to the date of
printing of this annual report, all matters required under the Company Act and Article 14-5 of the Securities
and Exchange Act to be approved by the Audit Committee prior to submission to the Board of Directors have
been reviewed and approved by the Audit Committee, and subsequently submitted to the Board of Directors
for resolution and implementation.

(11) On March 20, 2020, the Board of Directors approved the “Regulations for Performance Evaluation of the
Board of Directors.” The Company conducts internal performance evaluations of the Board of Directors at

least once annually. The evaluation results for 2024 were reported to the Board of Directors on February 20,
2025, and the evaluation results for 2025 were reported to the Board of Directors on February 26, 2026,
serving as a reference for continuously strengthening the functions of the Board of Directors.

(111) On February 23, 2022, at the 5th meeting of the 15th term of the Board of Directors, the Company approved
partial amendments to the “Corporate Governance Best Practice Principles.”On October 30, 2024, at the 4th
meeting of the 16th term of the Board of Directors, the Company approved partial amendments to the
“Procedures for Handling Material Information,” in order to strengthen controls over stock trading.In
addition, the Company notifies directors by email of blackout periods (30 days prior to the announcement of
the annual financial statements and 15 days prior to the announcement of each quarterly financial statements)
to prevent insider trading and safeguard shareholders’ interests.

(1V) The Company continuously updates relevant information on its website on a regular basis to enhance
information transparency.

~Dh~



(1) Operation of the Audit Committee:

1. The Company adopted the “Organizational Regulations of the Audit Committee” at a board
meeting on April 27, 2021, and established the Audit Committee at the annual shareholders’
meeting on July 27, 2021. The Audit Committee is composed of all three independent
directors and convenes at least once each quarter.
The duties of the Audit Committee are as follows:
(1) Adoption or amendment of the internal control system pursuant to Article 14-1 of the

Securities and Exchange Act.
(2) Assessment of the effectiveness of the internal control system.
(3) Adoption or amendment, pursuant to Article 36-1 of the Securities and Exchange Act, of
the procedures for handling the Company’s material financial or business activities,
including acquisition or disposal of assets, derivatives trading, loaning of funds to others,
and endorsements or guarantees for others.

(4) Matters involving the personal interests of directors.

(5) Material asset transactions or derivatives trading.

(6) Material loaning of funds, endorsements, or provision of guarantees.

(7) Offering, issuance, or private placement of equity-type securities.

(8) Appointment, dismissal, or compensation of CPAs.

(9) Appointment or dismissal of financial, accounting, or internal audit officers.

(10) Annual financial reports signed or sealed by the Chairman, managerial officers, and the
accounting officer, and second-quarter financial reports that are required to be audited
and attested by CPAs.

(11) Other material matters as required by the Company or the competent authority.

2. During 2025 and up to the date of printing of this annual report, the Audit Committee
convened seven meetings (A); attendance of independent directors is as follows:

Number of
Number of .
Title Name Meetings Meetings Attendance Notes
Attended (B) Attended by Rate (B/A)
Proxy
Independent Director | Wu Ya-Chuan 7 0 100%
Independent Director Lee Mei-Hui 7 0 100%
Independent Director | Chen Hsu-Hwa 7 0 100%

Other Matters Required to Be Disclosed:

. Where any of the following circumstances occur in the operation of the Audit Committee, the date of the Audit

Committee meeting, session, content of the proposals, any dissenting opinions, qualified opinions, or material
recommendations of independent directors, the resolutions of the Audit Committee, and the Company’s handling of
the Audit Committee’s opinions shall be specified.

(1) Matters set forth in Article 14-5 of the Securities and Exchange Act:

Dgze;m?g dor Resolutions of the
Date of the - Audit Committee
Audit _— . Oplnlon_s or and the
. Proposal Description and Follow-up Actions Material ,
Committee . Company’s
. Recommendations
Meeting Response to the
of Independent e
. Opinions
Directors
1. The Company’s 2024 parent company only and All members of
February consolidated financial statements. the Audit
18, 2025 | 2. Proposal for lifting the non-compete restrictions on Committee
4th directors during their term of office. None approved all
Meeting | 3. The Company’s 2024 Internal Control System proposals, which
of the Statement. were
2nd Term | 4. Proposal for the appointment and remuneration of subsequently
CPAs for 2025. submitted to and
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5. Evaluation of the independence and suitability of

approved by the

CPAs. Board of
6. Amendments to the Company’s internal control Directors after
system. discussion.
The proposal was
approved by the
Februar Board of
20 202?3/ Directors and
' R . . submitted to the
5th 1. The Company’s 2024 business report and earnings - .
. R None Audit Committee
Meeting distribution proposal. for review: all
2nodf ;Zim members of the
Audit Committee
approved the
proposal.
April 23,
2025
6th 1. The Company’s Q1 2025 consolidated financial N
. one
Meeting statements.
of the
2nd Term
1. The Company’s Q2 2025 consolidated financial
Julv 29 statements.
1%25 ' | 2.Establishment of the “Rules Governing Financial
7th and Business Matters Between The Company and
Meetin Its Related Parties.” None Ah“ ;\neg_]bers of
g 3.Amendments to the Company’s “Risk Management the ue It
of the Policy.” Committee
2nd Term 4. Amendments to the Company’s internal control approved all .
proposals, which
system.
October were
28 2025 1. The Company’s Q3 2025 consolidated financial subsequently
,8th ' statements. submitted to and
. None approved by the
Meeting Board of
of the 2. The Company’s 2026 audit plan. Directors after
2nd Term > discussion.
1. The Company’s 2025 parent company only and
consolidated financial statements.
February | 2. Proposal for lifting the non-compete restrictions on
24,2026 directors during their term of office.
9th 3. The Company’s 2025 Internal Control System
. None
Meeting Statement.
of the 4. Evaluation of the independence and suitability of
2nd Term CPAs.
5. Proposal for the appointment and remuneration of
CPAs for 2026.
The proposal was
approved by the
Februar Board of
26 202%/ Directors and
) , . . submitted to the
10th 1. The Company’s 2025 business report and earnings . .
. S None Audit Committee
Meeting distribution proposal. for review: all
of the ;
ond Term members of the

Audit Committee
approved the
proposal.
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(11) Other than the matters described above, any resolutions that were not approved by the Audit Committee but
were approved by more than two-thirds of all directors: None.

Il. The implementation of independent directors’ recusal from proposals involving conflicts of interest, including the
names of independent directors, the content of the proposals, the reasons for recusal, and the status of participation
in voting: None.

I11. Communication between independent directors, the head of internal audit, and CPAs:

1. Audit reports are prepared on a monthly basis and submitted to each independent director for review. Where
there are deficiencies in internal control or abnormal matters requiring improvement, follow-up reports shall be
prepared on a quarterly basis.

2. The head of internal audit reports on audit operations at Audit Committee meetings in accordance with relevant
regulations. Communication is conducted effectively regarding the execution of internal audit, the operation of
internal controls, the status of follow-up on identified deficiencies, and the effectiveness of such improvements.

3. Summary of communications between independent directors and the head of internal audit:

Communication L Communication
Date . Communication ltems
Meeting Results
No objections
1. Report on audit operations were raised at the
. . meeting
February | Audit Committee -
18,2025 | Meeting Submitted to the
Board of
2. Internal Control System Statement .
Directors for
resolution
. . . No objections
April 23, AUd'F Committee Report on audit operations were raised at the
2025 Meeting .
meeting
. . No objections
July 29, AUd't. Committee Report on audit operations were raised at the
2025 Meeting .
meeting
No objections
1. Report on audit operations were raised at the
. . meeting
October Audit Committee -
28,2025 | Meeting ;‘gg?;‘g?d to the
2. Audit plan for 2026 Directors for
resolution
October Separate No objections
Communication Report on audit scope and annual audit operations were raised at the
28, 2025 . .
Meeting meeting
No objections
1. Report on audit operations were raised at the
. . meeting
February | Audit Committee -
24,2026 | Meeting Submitted to the
Board of
2. Internal Control System Statement X
Directors for
resolution

4. CPAs regularly report to the Audit Committee on the results of audits or reviews of financial statements, as
well as other matters required by applicable laws and regulations.
Summary of communications between independent directors and CPAs is as follows:

Communication I Communication
Date - Communication ltems
Meeting Results
February | Audit Committee 1.Communication by CPAs regarding the 2024 financial No obje_ctlccj)ns )
18,2025 | Meeting statements _ were raised at the
' 2.Audit Quality Indicators (AQISs) meeting
April 23, | Audit Committeeg Communication by CPAs regarding the Q1 2025 financial No obJe_ctlons
. were raised at the
2025 Meeting statements :
meeting
July 29, | Audit Committeeg Communication by CPAs regarding the Q2 2025 financial No obje_ctlons
. were raised at the
2025 Meeting statements meeting
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October | Audit Committeel Communication by CPAs regarding the Q3 2025 financial No obje_cnons
: were raised at the
28,2025 | Meeting statements .
meeting
October Separate N Communication regarding the annual audit plan, audit No objgctlons
Communication ; were raised at the
28, 2025 Meeti procedures, and key audit matters .
eeting meeting
February | Audit Committee 1. Communication by CPAs regarding the 2025 financial | No objgctlons )
24,2026 | Mesting statements _ Were_ralsed at the
' 2. Audit Quality Indicators (AQISs) meeting

IV. Key Tasks of the Audit Committee in 2025:

1. Review of the 2024 financial statements and the Q1, Q2, and Q3 financial statements for 2025.

2. Appointment and remuneration of CPAs, as well as evaluation of their independence and suitability.

3. Review of the annual audit plan.

4. Assessment of the effectiveness of the internal control system, and review of internal audit reports and follow-up

reports.
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(111) Corporate governance implementation status and deviations from Corporate Governance Best-Practice Principles for

TWSE/TPEX Listed Companies and reasons

Assessed areas

Operational status

Deviations from
Corporate Governance
Best-Practice Principles

Yes | No Summary for TWSE/TPEX Listed
Companies and Reasons
I. Does the company establish and disclose its corporate The Company has established and discloses its corporate
governance best practice principles in accordance governance best practice principles in accordance with
with the Corporate Governance Best-Practice the “Corporate Governance Best Practice Principles for
Principles for TWSE/TPEX Listed Companies? TWSE/TPEX-Listed Companies” on October 29, 2015.
\V/ . .. None
The Company amended certain provisions on December
22, 2016, April 29, 2020, April 27, 2021, and February
23, 2022, and disclosed such amendments on the
Company’s website and the MOPS.
I1. Shareholding structure and shareholders' rights
(I) Does the company establish internal operating| V () The Company mainly authorizes a professional
procedures for handling shareholder suggestions, shareholder service agency to handle related matters.
questions, disputes or litigation and handle related In addition, designated spokespersons and responsible
matters accordingly? personnel are in place to handle relevant matters in a
lawful and reasonable manner. In the event of legal
disputes, such matters are handled by legal counsel.
(It) Does the Company maintain a list of major \V; (I1) The Company monitors its shareholding structure None

shareholders with actual control over the Company
and a list of ultimate beneficial owners of such
major shareholders?

based on the roster of shareholders provided by the
shareholder service agency, and regularly tracks
changes in shareholdings of directors and managers.
In addition, the Company maintains good
relationships with major shareholders and is able to
obtain relevant information regarding control on an
ongoing basis.
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Assessed areas

Operational status

Deviations from
Corporate Governance
Best-Practice Principles

Yes | No Summary for TWSE/TPEx Listed
Companies and Reasons
(1) Has the Company established and implemented v
risk management and firewall mechanisms among (1) The Company has established procedures for
its affiliated companies? monitoring subsidiaries and ensures their effective
implementation.
(IV) Has the Company established internal regulations v

prohibiting insiders from trading securities using
undisclosed information?

(IV) 1. The Company has established the “Procedures for

Handling Material Inside Information” to prohibit
insiders from trading securities using undisclosed
information.

. In addition to providing relevant legal compliance

information to insiders upon onboarding, the
Company also periodically reminds insiders of
applicable laws and regulations in writing.

. Furthermore, Article 15 of the Company’s “Code

of Ethical Conduct” stipulates that employees
shall comply with the Securities and Exchange
Act and are prohibited from using undisclosed
information known to them to engage in insider
trading or from disclosing such information to
others.

4. The Company approved amendments to certain

provisions of the “Corporate Governance Best
Practice Principles” on February 23, 2022, and to
the “Procedures for Handling Material Inside
Information” on October 30, 2024, to strengthen
control measures over insider trading.

Such measures include prohibiting insiders from
trading the Company’s shares during the closed
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Assessed areas

Operational status

Yes

No

Summary

Deviations from
Corporate Governance
Best-Practice Principles
for TWSE/TPEX Listed
Companies and Reasons

periods, i.e., within 30 days prior to the
announcement of annual financial statements and
within 15 days prior to the announcement of
quarterly financial statements.Relevant units also
remind insiders of the trading restrictions during
such closed periods via email prior to each Board
meeting approving the financial statements.

I1l. Composition and Responsibilities of the Board of
Directors

(I) Has the Board of Directors established a diversity
policy, set specific management objectives, and
implemented such policy?

(I) Article 20 of the “Corporate Governance Best Practice

Principles” provides that, except that the number of
directors concurrently serving as the Company’s
employees shall not exceed one-third of the total
number of directors, the composition of the Board of
Directors shall be determined with due consideration
of diversity and by formulating an appropriate
diversity policy based on the Company’s business
operations, operating dynamics, and development
needs. It is recommended that such policy include, but
not be limited to, the following two aspects:

1. Basic attributes and values: gender, age, nationality,
and culture.

2. Professional knowledge and skills: professional
backgrounds (e.g., law, accounting, industry,
finance, marketing, and technology), professional
skills, and industry experience.

The Company’s specific management objectives for its

diversity policy are as follows:

1. At least one director shall be of a different gender.

(1) None
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Assessed areas

Operational status

Deviations from

Yes

No

Summary

Corporate Governance
Best-Practice Principles
for TWSE/TPEX Listed
Companies and Reasons

2. At least one director shall have obtained a national
professional qualification.

3. The proportion of directors with professional
backgrounds in business management, law,
accounting, or finance shall be 50% or more.

The above management objectives have been
achieved.

The Company has eleven directors (including three
independent directors), of whom one serves as a
managerial officer (9%); two directors are related to
each other within the second degree of kinship
(18%); and independent directors account for 27%
of the total number of directors.One independent
director has a tenure of four years, and two female
independent directors have a tenure of one year.
The members of the Board of Directors have
professional backgrounds in business
administration, Japanese language, information
technology, law, and accounting. They generally
possess the knowledge, skills, and experience
necessary to perform their duties, and some
directors hold professional qualifications as lawyers
and CPAs. They are able to provide professional
advice from diverse perspectives to enhance the
quality of corporate governance and to achieve the
specific management objectives of the Company’s
diversity policy.

(1) Under evaluation.
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Assessed areas

Operational status

Deviations from
Corporate Governance
Best-Practice Principles

ves | No summary for TWSE/TPEX Listed
Companies and Reasons
(I1) Does the Company voluntarily establish other (1) The Company has not established any other functional
functional committees in addition to the committees in addition to the Remuneration
Remuneration Committee and the Audit v Committee and the Audit Committee.
Committee as required by law?
(1) Has the Company established regulations (1) The Company, in accordance with Article 37 of the |(111) None
governing t_he performapce evaluz_altlon of the “Corporate Governance Best Practice Principles for
Board of Directors and its evaluation methods, v TWSE/TPEx-Listed Companies,” established the

conducted such evaluations regularly on an
annual basis, reported the results to the Board of
Directors, and applied the results as a reference
for individual directors’ remuneration and
re-election nominations?

“Regulations Governing the Performance Evaluation
of the Board of Directors” on March 20, 2020. The
Company conducts annual performance evaluations
of the Board of Directors, individual directors, the
Audit Committee, and the Remuneration Committee
on a regular basis. The results of such evaluations
are reported to the Board of Directors and are used
as a reference for the selection or nomination of
directors.

The evaluation results for 2024 were reported to the
Board of Directors on February 20, 2025; the
evaluation results for 2025 were reported to the
Board of Directors on February 26, 2026.

Results of the 2025 Board performance evaluation:
The internal self-evaluation scores of the Board of
Directors ranged from 4.83 to 5.00 (full score: 5.00);
the self-evaluation scores of individual directors
ranged from 4.85 to 5.00 (full score: 5.00); the
self-evaluation score of the Audit Committee was
5.00 (full score: 5.00); and the self-evaluation score
of the Remuneration Committee was 5.00 (full score:
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Assessed areas

Operational status

Deviations from
Corporate Governance
Best-Practice Principles

and supervisors in complying with laws and
regulations, handling matters related to the meetings
of the Board of Directors and shareholders’
meetings in accordance with the law, and preparing
minutes of the Board of Directors and shareholders’
meetings)?

Company’s corporate governance officer. In addition, the
Finance Department and an external professional
shareholder service agency assist in corporate
governance-related matters.

The responsibilities of the corporate governance officer
include at least the following:

Yes | No Summary for TWSE/TPEx Listed
Companies and Reasons
5.00).Overall, the performance evaluation results of
the Board of Directors, the Audit Committee, and the
Remuneration Committee all indicate sound
operation.
(IV) In 2026, the Company evaluated the independence
(IV) Does the Company regularly evaluate the and suitability of its CPAs with reference to the|(IVV) None
independence of CPAs? Audit Quality Indicators (AQIs) provided by the
accounting firm. The evaluation results were
\ reviewed by the Audit Committee on February 24,
2026 and approved by the Board of Directors on
February 26, 2026. The certifying CPAs, Hsu
Huei-Yu and Yeh Fang-Tien of PwC Taiwan, all
meet the Company’s criteria for independence and
suitability (Note 1) and are qualified to serve as the
Company’s certifying CPAs.
IV. Has the Company appointed an adequate number of In accordance with Article 20 of the “Operation
qualified corporate governance personnel and Directions for Compliance with the Establishment of
designated a corporate governance officer Board of Directors by TWSE Listed Companies and the
responsible for corporate governance affairs Board’s Exercise of Powers,” the Company established
(including, but not limited to, providing directors the position of corporate governance officer on June 1,
and supervisors with the information necessary for 2023. The Board of Directors approved the appointment
the performance of their duties, assisting directors| V of the head of the Finance Department to serve as the None
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Assessed areas

Operational status

Yes

No

Summary

Deviations from
Corporate Governance
Best-Practice Principles
for TWSE/TPEX Listed
Companies and Reasons

(I) Handling matters related to meetings of the Board of
Directors and shareholders’ meetings in accordance
with the law.

(1) Preparing minutes of the Board of Directors meetings
and shareholders’ meetings.

I11) Assisting directors in their assumption of office and

continuing education.

(IV) Providing directors with the information necessary
for the performance of their duties.

(V) Assisting directors in complying with laws and
regulations.

(V1) Reporting to the Board of Directors the results of the
review on whether the qualifications of independent
directors at the time of nomination and election and
during their terms of office comply with relevant
laws and regulations.

(V1) Handling matters related to changes in directors.

(VIII) Other matters stipulated in accordance with the

Company’s Articles of Incorporation or contracts.

The Company’s corporate governance officer completed

15 hours of continuing education in 2025. Please refer to

Note 2 for details.

V. Does the Company establish communication
channels with stakeholders (including, but not
limited to, shareholders, employees, customers, and
suppliers), set up a dedicated stakeholder section on
its website, and appropriately respond to material
corporate social responsibility issues of concern to
stakeholders?

(I) The Company has established a spokesperson system
in accordance with applicable regulations to handle
related matters.

(1) The Company maintains interactions with
stakeholders through various channels, including
telephone, e-mail, visits, and periodic or ad hoc
disclosures.

None
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Assessed areas

Operational status

Deviations from
Corporate Governance
Best-Practice Principles

Yes | No Summary for TWSE/TPEx Listed
Companies and Reasons
(111) The Company has established a dedicated
stakeholder section and a corporate sustainability
section on its website, as well as an external
communication mailbox managed by designated
personnel, to serve as communication channels with
stakeholders and to respond to related issues.
VI. Does the Company engage a professional The Company currently engages the Shareholder Service
shareholder service agency to handle matters| V Department of President Securities Corp. to handle None
related to shareholders’ meetings? matters related to its shareholders’ meetings.
VII. Disclosure of Information
() Has the Company established a corporate website v () The Company has established a corporate website
to disclose information regarding its financial, (https://www.ttet.com.tw). Under the “Investor
business, and corporate governance status? Relations” and “Corporate Governance” sections,
relevant information on the Company’s finance,
business operations, and corporate governance is
disclosed and updated on a timely basis.
(1) Does the Company adopt other information (11 In addition to disclosing relevant financial and
disclosure channels (e.g., maintaining an English non-financial information on the MOPS in
website, assigning dedicated personnel to handle \4 accordance with applicable regulations, the Company
. . . . . . . None
information  collection  and  disclosure, has established an English website
implementing a spokesperson system, or (https://www.ttet.com.tw/index.php?lang=en). Based

disclosing investor conference information on
the Company’s website)?

(111) Does the Company announce and file its annual
financial report within two months after the end

on functional responsibilities, dedicated personnel are
assigned to handle the collection and disclosure of the
Company’s information. The spokesperson system
has also been established and implemented.
Information on investor conferences is also disclosed
on the Company’s website.

(1) The Company announces and files its annual

financial reports, first-, second-, and third-quarter
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Assessed areas

Operational status

Deviations from
Corporate Governance
Best-Practice Principles

Yes | No Summary for TWSE/TPEx Listed
Companies and Reasons
of the fiscal year, and announce and file its first-, | V financial reports, as well as its monthly operating
second-, and third-quarter financial reports as results, within the prescribed deadlines.
well as its monthly operating results ahead of the
prescribed deadlines?
VIIL. Is there any other important information available The Company places great importance on the rights and
to facilitate a better understanding of the interests of all stakeholders. To enhance corporate
Company’s corporate governance practices governance, the Company identifies issues of concern to
(including, but not limited to, employee rights, stakeholders through various channels and strengthens
employee welfare, investor relations, supplier management and implements improvements accordingly.
relations,  stakeholders’  rights, continuing (I) The Company places great importance on employee
education of directors and supervisors, the welfare and rights. In addition to providing a
implementation of risk management policies and comprehensive training system, the Company offers
risk evaluation standards, the implementation of employee benefits such as employee cafeterias,
customer relations policies, and the purchase of childcare subsidies, transportation services, health
liability insurance for directors and supervisors)? checkups, and employee bonuses, thereby
\ establishing a comprehensive welfare system that None

enables employees to work with peace of mind.

(I The Company maintains close interactive relationships
with suppliers to achieve a balance between
procurement costs and suppliers’ reasonable profits.

(1) The Company discloses relevant financial and

operational information in accordance with
applicable laws and continues to enhance
information  transparency. In  addition, a

spokesperson system has been established to
provide investors and stakeholders with necessary
information.

(IV) The Company complies with the “Directions for the

Implementation of Continuing Education for
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Assessed areas

Operational status

Yes

No

Summary

Deviations from
Corporate Governance
Best-Practice Principles
for TWSE/TPEX Listed
Companies and Reasons

Directors and Supervisors of TWSE/TPEX Listed
Companies.” For details of continuing education,
please refer to Note 3.

(V) Directors’ attendance at meetings of the Board of
Directors is in compliance with applicable
requirements. Relevant information is disclosed on
page 18 of this Annual Report.

(VI) The Company has arranged liability insurance for its
directors in accordance with applicable laws and
regulations. The policy was renewed in July 2025.

(V1) With respect to other corporate governance matters,
the Company complies with applicable laws and
regulations and has adopted the “Corporate
Governance Best Practice Principles,” the “Ethical
Corporate Management Best-Practice Principles,”
and the “Sustainable Development Best Practice
Principles.”

(V) To enhance product quality, product recognition,
and manufacturing competitiveness, the Company
has  established an intellectual  property
management plan to manage and protect its
trademarks, patents, and trade secrets, thereby
safeguarding its core competitiveness and
mitigating related risks.

With respect to trademarks and patents, designated
personnel are responsible for daily management
and regularly review the status of rights.
Applications for new trademarks and R&D results
are filed in a timely manner, and professional firms
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Operational status

Assessed areas
Yes

No

Summary

Deviations from
Corporate Governance
Best-Practice Principles
for TWSE/TPEX Listed
Companies and Reasons

are engaged to assist with  registration,
maintenance, and monitoring.

Trade secrets are managed through mechanisms
such as information classification, access control,
and employee training to prevent improper use or
unauthorized disclosure.

Implementation status for 2025 is as follows:

As of the end of 2025, the Company held 61 valid
domestic trademarks and 8 valid overseas
trademarks, as well as 7 valid domestic patents and
1 valid overseas patent.

No incidents of trade secret leakage or infringement
occurred in 2025, nor were there any related
litigation cases.

The Company reports matters related to intellectual
property management to the Board of Directors at
least once a year. The most recent report was
presented on December 9, 2025.

IX. Please describe the improvements made based on the most recent corporate governance evaluation results released by the Corporate Governance
Center of the Taiwan Stock Exchange Corporation, and specify the priority improvement items and measures for those not yet improved.

1. Improvements made:

(1) The Company has enhanced the disclosure of financial, business, and corporate governance information on its Chinese and English websites.
(2) The Company has established written procedures governing financial and business operations between related parties.

2. Priority improvement items and measures:

(1) The Company will, with reference to the IFRS S2 framework, progressively strengthen its governance mechanisms for climate-related risks and

opportunities.

3. The Company will continue to assess the feasibility of future improvements for items that have not yet received a score.
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Note 1: Criteria for Assessing the Independence and Suitability of CPAs

Independence

Item Assessment Criteria .
Criteria Met

The CPA, his/her spouse, or minor children have no investment in or

01 | financial interest relationship with the Company.

Yes

The CPA, his/her spouse, or minor children have not borrowed funds
from or lent funds to the Company. This restriction does not apply
where the counterparty is a financial institution in the ordinary course
of business.

02 Yes

The CPA firm has not issued any assurance report on the effective
03 | operation of a financial information system designed or implemented Yes
by the CPA firm.

The CPA or members of the audit engagement team do not currently
serve, and have not served within the past two years, as directors,
managers, or in any position that could have a material impact on the
audit of the Company.

04 Yes

The non-audit services provided to the Company do not include any

05 | jtems that would have a direct impact on the audit.

Yes

The CPA or members of the audit engagement team are not engaged in
06 | the promotion or brokerage of shares or other securities issued by the Yes
Company.

The CPA or members of the audit engagement team are not acting as
07 | representatives of the Company in legal matters or disputes involving Yes
third parties.

The CPA or members of the audit engagement team have no spousal,
lineal blood, lineal affinity, or second-degree kinship relationship with
any director, manager, or person having a material impact on the audit
of the Company.

08 Yes

No former CPA or member of the audit engagement team who left
his/her position within the past year has served as a director, manager,
or held any position that could have a material impact on the audit of
the Company.

09 Yes

The CPA or members of the audit engagement team have not accepted
10 | any material gifts or special benefits from the Company, its directors, Yes
managers, or major shareholders.

The CPA has not held any regular position with the Company or the
11 | audited entity, received fixed remuneration, or served as a director or Yes
supervisor of the Company.

For listed companies: The CPA has not provided audit services to the
Company for seven consecutive years.

For non-listed companies: The CPA has not provided audit services to
the Company for ten consecutive years.

12 Yes

Where the CPA has a direct or significant indirect interest in matters
entrusted by the Company that could affect his/her objectivity and
independence, the CPA has recused himself/herself from such
engagements.

13 Yes

When the CPA performs audits, reviews, compilations, or agreed-upon
procedures on financial statements and issues an opinion or report,
both substantive independence and independence in form are
maintained.

14 Yes
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Item Assessment Criteria

Independence
Criteria Met

Do the audit engagement team members, other cooperating CPASs or
CPA firm shareholders, the CPA firm itself, its affiliated entities, and
alliance firms also maintain independence with respect to the
Company?

15

Yes

Does the CPA provide professional services with integrity and due

16 :
professional care?

Yes

Does the CPA maintain an impartial and objective position while
17 | providing professional services and avoid bias, conflicts of interest, or
other relationships that may affect professional judgment?

Yes

The CPA has not been affected in maintaining integrity, impartiality,

18 and objectivity due to any lack or loss of independence.

Yes

The CPA has not been subject to any disciplinary action by the CPA

19 Disciplinary Committee within the most recent two years.

Yes

Does the CPA firm have sufficient scale, resources, and regional

20 coverage to provide audit services to the Company?

Yes

Does the CPA firm have sound quality control procedures, including
audit procedures and key control points, methods for handling audit
issues and professional judgments, independent quality reviews, and
risk management mechanisms?

21

Yes

Does the CPA firm promptly report to the Board of Directors (Audit
Committee) any significant issues or developments related to risk
management, corporate governance, financial accounting, and internal
control?

22

Yes

The CPA firm provides and reports Audit Quality Indicators (AQIs) to
23 | the Company’s Audit Committee, and the Company refers to such
indicators in assessing the independence and suitability of the CPAs.

Yes

Note 2: Continuing Education of the Corporate Governance Officer in 2025

Date Organizer Course Title

Total

Hours
Hours

Taiwan
Corporate Trump 2.0, the Death of Globalization,
Governance and Regional Wars

Association

June 23, 2025

Taiwan Operations of the Sustainability
Corporate Development Committee (Chief
Governance Sustainability Officer and Working
Association Group)

June 23, 2025

15

Taiwan Institute | Development Trends in the Generative Al

July 31, 2025 of Directors Industry

Securities and 2025 Seminar on Insider Trading

September 26, 2025 Futures Institute | Regulations

Taiwan Institute | Integrity Management and Risk
of Directors Governance Practices in the Al Era

October 30, 2025
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Note 3: Status of Continuing Education for Directors in 2025

Title Name Date Organizer Course Title Hours Total Hours
. Cross-Strait Political and
. Talvyan Economic Risk Outlook
April 24,2025 | Institute of . 3
. under U.S.—China
Directors e
Strategic Rivalry
Director Lo Taiwan Development Trends in 9
Chih-Hsien July 31, 2025 Institute of the Generative Al 3
Directors Industry
October 23, Talv_van Data-Driven and Digital
Institute of . 3
2025 - Transformation
Directors
Taiwan Development Trends in
July 31, 2025 Institute of the Generative Al 3
Director Wu Directors Industry 6
Liang-Feng Taiwan Integrity Management and
October 30, - .
2025 In_stltute of Risk _Gov<_arnance 3
Directors Practices in the Al Era
. Cross-Strait Political and
Taiwan g
. . Economic Risk Outlook
April 24, 2025 gisr'ggéersof under U.S.—China 3
Strategic Rivalry
Director Lee, Taiwan Development Trends in 9
Ching-Tyan July 31, 2025 Institute of the Generative Al 3
Directors Industry
October 23, Talv_van Data-Driven and Digital
2025 Institute of Transformation 3
Directors
Taiwan Development Trends in
July 31, 2025 Institute of the Generative Al 3
Director Chen, Directors Industry 6
Chao-Liang Taiwan Integrity Management and
October 30, . .
2025 Institute of Risk Governance 3
Directors Practices in the Al Era
Taiwan Cross-Strait Political and
April 24,2025 | Institute of Economic Risk Outlook 3
Directors under U.S.—China
Strategic Rivalry
Director Chang Taiwan Development Trends in 9
Li- Hsun July 31, 2025 Institute of the Generative Al 3
Directors Industry
October 23, Taiwan Data-Driven and Digital
Institute of - 3
2025 . Transformation
Directors
Taiwan Development Trends in
July 31, 2025 Institute of the Generative Al 3
Director Chen Yi-Tu D|_rectors Indust_ry 6
Taiwan Integrity Management and
October 30, . .
2025 Institute of Risk Governance 3
Directors Practices in the Al Era
Taiwan Development Trends in
July 31, 2025 Institute of the Generative Al 3
Director Chen Directors Industry 6
I-Tsunz Taiwan Integrity Management and
October 30, . .
2025 Institute of Risk Governance 3
Directors Practices in the Al Era
Taiwan Future of Offshore
Corporate Wealth: Taiwan’s Next
August 8, 2025 | . P Steps from CRS to CFC 3
overnance ) -
. and Trends in Anti-Tax
. Han Association .
Director Chia-Yau Avoidance 6
Independent Potential Tax Risks under
November 7, Director Common Business 3
2025 Association Models of Taiwanese
Taiwan Enterprises
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Taiwan Corporate Governance
Corporate and the Duties and
May 9, 2025 GoveF;nance Responsibilities of 3
Association Responsible Persons
Taiwan Development Trends in
July 31, 2025 Institute of the Generative Al 3
Independent Wu Directors Industry 12
Director Ya-Chuan 0 Taiwan Integrity Management and
ctober 30, . .
2025 Insptute of Risk _Govgrnance 3
Directors Practices in the Al Era
Taiwan Impact of Recent Tax
November 7, Corporate Law Changes on Business 3
2025 Governance | Operations and
Association Corresponding Strategies
Taiwan Development Trends in
July 31, 2025 Institute of the Generative Al 3
Independent Lee Directors Industry 5
Director Mei-Hui October 30, Ta_lwan In_tegrlty Management and
2025 Ins_tltute of Risk _Gow_arnance 3
Directors Practices in the Al Era
Taiwan Development Trends in
July 31, 2025 Institute of the Generative Al 3
Independent Chen Hsu Directors Industry 6
Director Hwa October 30, Taiwan Integrity Management and
2025 Ins_tltute of Risk _Gow_arnance 3
Directors Practices in the Al Era
(IV) Composition and Operation of the Remuneration Committee
1. Information on the Remuneration Committee Members
o) Number of
S Other Public
= Companies in
8 . S . Which the
= | Professional Qualifications and Experience Independence Status Memb
Status 3 (Note 1) (Note 2) ember
Serves as a
= Member of the
3 Remuneration
® Committee
Education: EMBA, National Cheng Kung
University
Independent Experience: Certified Public Accountant No circumstances specified
. Wu L . o
directors Ya-Chuan Current Position: in Note 2; independence 1
Convener 1.Principal, Wu Ya-Chuan Accounting Firm |criteria are met.
2.Independent Director, Macauto Industrial
Co., Ltd.
Education:
1.Master of Law, Indiana University, U.S.A. . Lo
. . -~ . |No circumstances specified
Independent ., - |2.Master of Laws, National Taiwan University |. o
: Lee Mei-Hui . . in Note 2; independence None
Director Experience: Attorney-at-Law criteria are met
Current Position: Principal Attorney, Lee '
Mei-Hui & Co.
Education: MBA, California State University,
Long Beach, U.S.A.
Experience: No circumstances specified
IndDﬁ?:;gfm Hsir-]mva CPA(R.O.C) in Note 2; independence None
CPA (Illinois, U.S.A)) criteria are met.
Associate Vice President, Audit Department,
KPMG Taiwan

Note 1: Professional qualifications and experience: Specify the professional qualifications and experience of each
member.
Note 2: Independence Status:Specify whether each member meets the independence requirements, including but not
limited to the following: whether the member, his or her spouse, or relatives within the second degree of
kinship serve as directors, supervisors, or employees of the Company or any of its affiliates; the number and
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percentage of shares of the Company held by the member, his or her spouse, or relatives within the second
degree of kinship (including holdings held in the name of others); whether the member serves as a director,
supervisor, or employee of any company having a specified relationship with the Company (as defined in
Subparagraphs 5 to 8, Paragraph 1, Article 6 of the Regulations Governing the Establishment and Exercise of
Powers of the Remuneration Committee of a Company Whose Stock is Listed on the Taiwan Stock Exchange
or the Taipei Exchange); and the amount of remuneration received in the past two years for providing
commercial, legal, financial, accounting, or related services to the Company or any of its affiliates.

(2) Operation of the Remuneration Committee

() The Company’s Remuneration Committee consists of three members.

(1) The term of office of the current committee members is from June 28, 2024 to June 12, 2027.
In 2025 and up to the date of publication of the annual report, the Remuneration Committee
convened three meetings (A). The qualifications and attendance of the members are as

follows:
Title Name Number of Meetings | Number of Meetings Attendance Notes
Attended (B) Attended by Proxy Rate (%) (B/A)

Wu 0

Convener Ya-Chuan 3 0 100%

Member Lee Mei-Hui 3 0 100%

Member | ChenHsu 3 0 100%
Hwa

Other Matters Required to be Disclosed:

If the Board of Directors does not adopt or modifies the recommendations of the Remuneration Committee, the

Company shall specify the date and session of the Board meeting, the content of the proposal, the resolution of the

Board, and how the Company has addressed the opinions of the Remuneration Committee (if the remuneration

approved by the Board is more favorable than that proposed by the Remuneration Committee, the differences and

the reasons therefor shall be specified): The 2nd meeting of the 6th Remuneration Committee was held on February

18, 2025, and the resolutions were submitted to and approved by the Board of Directors on February 20, 2025.The

3rd meeting of the 6th Remuneration Committee was held on October 28, 2025, and the resolutions were submitted

to and approved by the Board of Directors on October 30, 2025.The 4th meeting of the 6th Remuneration

Committee was held on February 24, 2026, and the resolutions were submitted to and approved by the Board of

Directors on February 26, 2026.The Board of Directors has not rejected or modified any recommendations of the

Remuneration Committee..

If any member of the Remuneration Committee has expressed dissenting or qualified opinions with a record or

written statement on any resolution, the Company shall specify the date and session of the meeting, the content of

the proposal, all members’ opinions, and how such opinions were addressed:None.

Key areas of focus of the Remuneration Committee in 2025:

1. Discussion of employee compensation and directors’ remuneration for 2024.

2. Review of the reasonableness of the performance evaluation of directors and managerial officers for 2024, as
well as related remuneration policies, systems, standards, and structure.

3. Review of the remuneration of directors, the President, and Vice Presidents for 2024, and assessment of its
reasonableness in comparison with other companies in the food industry.
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TWSE/TPEx Listed Companies”

(V) Implementation of Sustainable Development and Deviations from the “Sustainable Development Best Practice Principles for

Item

Implementation

Deviations from the
Sustainable Development
Best Practice Principles for

Yes | No Summary TWSE/TPEX Listed
Companies and Reasons
Has the Company established a governance TTET Union established a_Co_rpOfate Social ReSp0n3|b|||ty
framework  for  promoting  sustainable (CSR_) management organization in 2014, Wh_lch was
. submitted to and approved by the Board of Directors on
development, set up a dedicated (or October 28 of the same year. The Board of Directors
concurrently assigned) unit responsible for authorized senior management to oversee and promote
promoting sustainable development, authorized sustainable development initiatives. On March 3, 2023, the
senior management by the Board of Directors Board of Directors approved the renaming of the
. organization to the “Sustainable Development Management
to oversee such matters, and implemented Oreanization” i, :
ganization” and the addition of a convener responsible
oversight by the Board of Directors? for coordinating the Company’s sustainable development
initiatives.
The Sustainable Development Management Organization is
responsible for identifying sustainability issues relevant to
\ the Company’s operations and stakeholders’ concerns, None.

formulating corresponding strategies and action plans, and
promoting initiatives related to corporate governance, labor
rights, environmental protection, energy conservation, and
social welfare. It also monitors implementation
effectiveness and assists in the preparation of reports to
ensure proper disclosure of the Company’s sustainability
performance.The Company has published a Corporate
Social Responsibility Report annually since 2014, which
was renamed the Sustainability Report in 2021. Reports
from 2013 to 2024 have been disclosed on the Company’s
website and the Market Observation Post System (MOPS).
The 2024 Sustainability Report was issued following
review and approval by the Board of Directors on July 31,
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Item

Implementation

Yes

No

Summary

Deviations from the
Sustainable Development
Best Practice Principles for
TWSE/TPEX Listed
Companies and Reasons

2025.

The Sustainable Development Management Organization
reports annually to the Board of Directors on the
implementation of sustainable development initiatives and
future work plans. In 2025, the Organization convened one
meeting, during which key sustainability issues were
identified, action plans were formulated,
sustainability-related targets and policies were reviewed
and revised, and the implementation and effectiveness of
sustainability initiatives were monitored.

The Board of Directors convenes at least six meetings
annually and regularly reviews reports from the
management team. Management is responsible for
proposing corporate strategies, while the Board evaluates
the likelihood of successful execution, monitors
implementation progress, and, when necessary, directs
management to make appropriate strategic adjustments.
To fulfill its corporate social responsibility, the Company
adopted the “Corporate Social Responsibility Best Practice
Principles,” which were approved by the Board of
Directors on October 29, 2015. The Principles were
subsequently renamed the “Sustainable Development Best
Practice Principles” upon approval by the Board of
Directors on May 25, 2022, to further advance the
Company’s sustainable development objectives.
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Item

Implementation

Deviations from the
Sustainable Development
Best Practice Principles for

Yes | No Summary TWSE/TPEX Listed
Companies and Reasons
Il. Does the Company follow the materiality The Company’s risk assessment boundary covers its
principle to conduct risk assessments on pperatlonal sites _|n_Ta|wan._Egch year, the (;ompar_1y
) ) incorporates materiality analysis into the preparation of its
environmental, social, and governance (ESG) Sustainability Report to identify sustainability issues of
issues related to its operations, and establish| v concern to stakeholders and assess their impacts on the None.
corresponding risk management policies or Company’s sustainable operations.For the identified
strategies? materlal topics, the Company_st_rengthens management and
discloses the relevant policies and systems in the
Sustainability Report.
[11. Environmental Issues (Please refer to the “Environmental Protection” section of
() Has the Company established an appropriate the Cqmpany’s _Sustainability Report.)The Company has
environmental management system in light of established environmental, health a_nd safety, and energy
its industry characteristics? management systems, and has obtained relevant_ L
certifications, including 1ISO 14001 (date of certification:
November 28, 2001; valid period: November 19, 2024 to
November 18, 2027) and ISO 50001 (date of certification:
\ November 1, 2016; valid period: November 1, 2025 to None.
October 31, 2028).The Company regularly updates its
environmental and energy management systems, conducts
quarterly reviews of environmental regulations and
compliance, and performs both internal and external audits
at least once annually. Management reviews are also
conducted periodically to assess the effectiveness of
implementation.
(0 Hes e Company enesvored 1 improwe | {1 S S s T Pl
energy efficiency and use renewable materials \Y/ established policies, with commitments to comply with None.

with low environmental impact?

applicable laws and regulations, enhance environmental
protection, and improve resource efficiency.The Company
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Item

Implementation

Yes

No

Summary

Deviations from the
Sustainable Development
Best Practice Principles for
TWSE/TPEX Listed
Companies and Reasons

has established management indicators for production
activities, including inputs such as raw material
consumption and electricity usage, as well as outputs such
as greenhouse gas emissions. Through measures such as
process optimization, the adoption of energy-saving
technologies, evaluation of green electricity procurement,
and prioritization of energy-efficient equipment, the
Company seeks to reduce the environmental impact of its
operations.The Company sets annual EHS-related targets,
including pollution prevention, energy conservation, and
carbon reduction, and conducts quarterly monitoring and
reviews of implementation progress.In 2025, four
energy-related initiatives were established, with estimated
electricity savings of 480,404 kwh.

(111) Has the Company evaluated the potential risks
and opportunities arising from climate change
for its current and future operations, and
adopted corresponding response measures?

The Company has established the Occupational Safety
Office (the Company’s environmental management unit) as
the dedicated wunit responsible for environmental
management, overseeing the planning, implementation, and
auditing of environmental management activities. Its
responsibilities  include the review of climate
change-related issues, the promotion of GHG inventory and
third-party verification, participation in voluntary emission
reduction initiatives,  monitoring  of  regulatory
developments, assessment of the potential operational
impacts arising from environmental fees and charges, and
the promotion of energy conservation and waste reduction.
The Company’s response to climate-related risks is as
follows:

Based on the climate-related risks and opportunities

None.
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framework recommended by the Task Force on
Climate-related Financial Disclosures (TCFD),
climate-related risks are categorized into two major types:
(2) transition risks associated with the shift to a low-carbon
economy, and (2) physical risks arising from the impacts of
climate change.Opportunities arising from climate change
adaptation include improving resource efficiency and
reducing costs, adopting low-carbon energy, developing
new products and services, entering new markets, and
enhancing supply chain resilience.The Company’s
Sustainable Development Management Organization
evaluates climate-related risks and opportunities based on
their potential impact on the Company’s operations and the
likelihood of occurrence.

(IV) Has the Company compiled statistics on
greenhouse gas emissions, water
consumption, and total waste generation for
the past two years, and established policies
for greenhouse gas reduction, water
conservation, and waste management?

1. Environmental Data Statistics

1.1 Greenhouse Gas Emissions

Historical Greenhouse Gas Emissions of the Plant
Unit: metric tons COze

Year 2024 2025
Scope 1 4,715 6,532

Scope 2 104,180 100,659
Total emission 108,895 107,191
volume
Note: Data for 2025 has not yet been verified. The
verified data will be disclosed in the Sustainability
Report.

None.
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1.2 Water Consumption

Historical Water Consumption of the Plant
Unit: thousand cubic meters (m3

ltem 2024 2025
\Water

et ol 266.64 245.85
\Wastewater 198.96 183.00
Discharge

1.3 Waste Generation

Unit: metric tons

Historical Waste Generation of the Plant

Processing Volume)

Item 2024 2025
Hazardous Waste 0 0
Non-hazardous Waste 2,818 2,138
Total Waste

(Hazardous + 2,818 2,138
Non-hazardous)

\Waste Intensity (Metric

Tons per Total Soybean| 0.0029 0.0021

2. The Company has established the Occupational Safety
Office (the Company’s environmental management unit)
to oversee the planning, implementation, and monitoring
of environmental management activities. The Company
regularly reports its industrial greenhouse gas (GHG)

inventory to the Bureau of Energy, Ministry of
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Economic Affairs, the Industrial Development Bureau,
and the Environmental Protection Administration. It also
sets an annual electricity-saving target of 1% and
promotes voluntary GHG reduction initiatives.In
addition, the Company promotes waste classification
and on-site recycling, and conducts awareness programs
on energy conservation and carbon reduction.

3. The Company’s greenhouse gas emissions for 2024 have

been inventoried in accordance with 1ISO 14064-1:2018
and verified by a third party. Verification of greenhouse
gas emissions for 2025 has been scheduled.

4. The Company is committed to improving water resource

utilization efficiency through process optimization,

replacement of aging pipelines and equipment to reduce

water loss, and planned investments in automated and
smart water-saving facilities to enhance water efficiency
and achieve water conservation targets.The Company
also promotes employee awareness of water
conservation and encourages the reduction of
unnecessary water usage in daily operations, with the
aim of supporting sustainable operations and efficient
use of water resources.

Key measures include:

(1) Replacement of aging pipelines and equipment to
reduce water leakage and resource loss.

(2) Investment in automated and intelligent control
systems for large-scale cooling towers to manage
conductivity and temperature, thereby reducing
water consumption.
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The Company targets increasing the water recycling rate
(excluding cooling tower circulation, R2) to 23% by
2027. The achievement for 2025 was 22.03% (R2).

. The Company has obtained ISO 14001 certification for

its environmental management system (date of
certification. November 28, 2001; validity period:
November 19, 2024 to November 18, 2027).

6. The Company follows the 4R principles (Reduce, Reuse,

Recycle, and Replace), prioritizing the reduction of
resource consumption, promoting reuse and resource
recovery, and adopting low-pollution materials to
mitigate environmental impact. Waste is managed
through proper classification, with priority given to
recycling and reuse. Waste that cannot be treated
internally is handled by qualified contractors, and
hazardous waste is strictly prohibited from being mixed
with general waste to ensure proper segregation and
management. Through continuous improvement, the
Company enhances recycling rates, reduces pollution,
and advances its sustainability objectives.
Key measures include:
(1) Implementing waste classification in production
processes to maximize resource recovery.
(2) Using high-quality activated bleaching earth to
reduce resource consumption and waste generation.
(3) Evaluating the use of recycled materials for
packaging.
(4) Assessing packaging lightweighting to reduce

resource usage.
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The Company targets increasing the waste recycling rate to
90% by 2026.

IV. Social issues

() Has the Company established relevant policies
and procedures in accordance with applicable
laws and regulations and the International Bill

of Human Rights?

1. The Company supports and adheres to internationally

recognized human rights principles and standards,
including the Universal Declaration of Human Rights,
the United Nations Global Compact, and the ILO
Declaration on Fundamental Principles and Rights at
Work. The Company also complies with applicable local
labor laws and regulations, prohibits any form of human
rights violations, and has established the Human Rights
Policy of TTET Union Corporation.The Human Rights
Policy applies to all levels of the organization and
ensures that employees and customers are treated with
dignity and respect. The Company is committed to
enhancing the management of human rights-related
issues on an ongoing basis.Key human rights issues
emphasized by the Company include the prohibition of
child labor; freedom of association and assembly;
prevention of discrimination, bullying, and harassment;
and the provision of a safe, hygienic, and healthy
working environment. Relevant commitments have been
disclosed on the Company’s official website.The
Company has established a human rights governance
framework, with the Board of Directors serving as the
highest level of oversight. Under this framework, the
Labor and Human Rights Working Group within the
Sustainable Development Management Organization
serves as the primary responsible unit for promoting and
overseeing the implementation of related management

None.

~53~




Implementation Deviations from the
Sustainable Development
Item Best Practice Principles for
Yes | No Summary TWSE/TPEX Listed
Companies and Reasons

measures.
2. In accordance with its Human Rights Policy and related

management systems, the Company has established a

human rights due diligence process, with the main steps

as follows:

(1) Policy formulation: Establishing human rights
commitments and management principles.

(2) Scope definition: Defining the scope of application
and management boundaries, including employees
and relevant stakeholders.

(3) Risk identification: Identifying potential human
rights issues and sources of risk.

(4) Risk assessment and management: Developing and
implementing appropriate management measures
based on the level of risk.

(5) Monitoring and continuous improvement: Regularly
reviewing the effectiveness of measures and tracking
improvement progress.

3. The Company’s human rights risk assessment and
mitigation measures are as follows:

HL_Jman HL_Jman Key Risk Sources Management and Mitigation
Rights Rights (Identification) Measures
Stakeholders Issues
Employees Freedom of Insufficient 1.Regular labor-management
association, communication meetings to ensure smooth
collective channels affecting communication.
bargaining, employees’ ability 2.Provision of employee
and to express opinions engagement activities and
communicati departmental gatherings to
on promote communication and
mechanisms participation.
3. Regular employee surveys to
collect feedback and
continuously improve. -
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Hl_Jman HL_Jman Key Risk Sources Management and Mitigation
Rights Rights (Identification) Measures

Stakeholders Issues

Employees Anti-discrim | Risk of workplace 1. Conducting periodic training on
ination, misconduct or the prevention of workplace
anti-bullying | unlawful misconduct and unlawful
,and infringement infringement.
anti-harassm | incidents 2. Providing human rights training
ent for new employees upon

onboarding.

3. Establishing preventive
measures and grievance
mechanisms for workplace
misconduct and unlawful
infringement.

Employees Safe, Risks related to 1. Establishing an occupational
hygienic, employees’ health health and safety management
and healthy conditions or system (1SO 45001) and
working occupational health conducting regular training on
environment | and safety occupational safety and health.

2. Conducting annual employee
health check-ups and
collaborating with medical
institutions to provide regular
on-site medical services and
health consultations by
physicians and nursing staff.

3. Disseminating health-related
information through internal
communication channels on a
periodic basis.

Customers Protection of | Risk of data 1. Establishment of a Personal

customer
confidential
information
and personal
data

breaches or
unauthorized
disclosure of
customer
confidential
information or
personal data

Data Protection Committee to
oversee personal data
protection and management.

. Conducting regular personal
data inventories and holding
management review meetings
to monitor and improve related
measures.

N

The scope of application of the Company’s Human
Rights Policy and related management systems extends
beyond all employees to include personnel under the
Company’s management or those providing services
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within the Company’s operational premises.

4. All new employees are required to receive human
rights-related training upon onboarding. In 2025, a total
of 6 participants completed 9.5 training hours, with a
training coverage rate of 100%.No incidents of human
rights violations or discrimination were reported in
2025.

(1) Has the Company established and implemented
reasonable employee welfare  measures
(including compensation, leave, and other
benefits), and appropriately reflected its
operating performance or results in employee
remuneration?

To safeguard employees’ well-being and ensure their living
conditions, the Company provides competitive
compensation and comprehensive benefits in addition to
statutory protections. The Company has established an
Employee Welfare Committee to organize, sponsor, and
implement various welfare programs. The main welfare
measures are summarized as follows:

Compensation

The compensation of new employees, regardless of gender,
exceeds the minimum wage requirements stipulated under
Taiwan’s Labor Standards Act. Overall employee
compensation is above the regional industry level and
consists of fixed monthly salary and variable pay
(including bonuses and incentives). Compensation is
determined based on employees’ professional capabilities
and job responsibilities, without gender-based differences.
Year-end Bonuses

Year-end bonuses are granted based on individual
performance and the Company’s operating performance.
Employee Insurance

In accordance with applicable laws and regulations, the
Company provides Labor Insurance and National Health

None.
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Insurance for all employees. In addition, employees and
their dependents are covered by accident, life, and medical
insurance. The Company also offers employees the option
to increase their insurance coverage at preferential
premium rates.

Retirement System

The Company has established a retirement system in
accordance with the Labor Standards Act and the Labor
Pension Act. A Pension Supervisory Committee has been
formed, with labor representatives accounting for
two-thirds of its members.Pension contributions are made
in compliance with applicable regulations and are deposited
monthly into designated pension accounts based on
actuarial assessments conducted by external actuaries. The
balance of the pension fund meets the regulatory
requirement for adequate provisioning for future pension
obligations, thereby safeguarding employees’
post-retirement financial security.

Retirement benefits are provided in accordance with the
relevant laws and regulations. Any withdrawal from the
pension account is subject to approval by the Pension
Supervisory Committee. (A total of 1 employee retired in
2024 and 7 employees retired in 2025.)

Employee Welfare Subsidies

The Company has established an Employee Welfare
Committee with sound financial management and
operational mechanisms. A wide range of welfare subsidies
is provided, including festival allowances, travel subsidies,
marriage, funeral, and childbirth subsidies, as well as
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hospitalization and medical assistance. These benefits
cover both employees and their dependents.In 2025, a total
of 152 beneficiaries received welfare subsidies, with total

expenditures amounting to NT$8,205 thousand.

The results of the employee satisfaction survey conducted

in 2025 are as follows:

Target

All employees

Survey Scope

Eight dimensions, including compensation and
benefits, working environment and resources,
and leadership and support

Number of
Respondents

145

Response Rate

62%

Responsible Unit

Human Resources Section

Survey
Frequency

Once per year

Survey Period

November 1, 2024 to October 31, 2025

Overall
Satisfaction Score

4.26 (on a scale of 1 to 5)

Survey Results

The overall employee satisfaction level
remained high, with most scores above 4. The
Company will continue to review and improve
areas with scores below 4, with the aim of
enhancing overall employee satisfaction.

Improvement
Measures

The Company will continue to improve work
processes and the overall working environment,
and will collect employee feedback through
various communication channels as a reference
for enhancing employee satisfaction.
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(111) Does the Company provide a safe and healthy
working environment and conduct regular
safety and health training for employees?

1. The Company has established an Occupational Safety
and Health Committee, which convenes quarterly to
review work progress and discuss occupational safety
and health matters. The Committee comprises 12
members, including 4 employee representatives,
accounting for one-third of the total membership. The
President serves as the Chairperson and is responsible
for making decisions and providing direction on
occupational safety and health matters.

2. In accordance with applicable occupational safety and
health laws and regulations, the Company has
implemented and obtained certification for its
occupational safety and health management system
(1ISO 45001 / CNS 45001) (date of certification:
October 12, 2018; validity period: November 19, 2024
to November 18, 2027).The Company conducts on-site
inspections and safety observations, and performs
workplace environmental monitoring on a regular basis
(at least once every six months). The results are
reported to the Occupational Safety and Health
Committee for review, and appropriate improvement
measures or awareness initiatives are implemented
accordingly.In addition, the Company engages
occupational health professionals to provide on-site
services in accordance with regulatory requirements,
including health check-ups and health management. In
2025, a total of 300 instances of on-site health
consultation services were provided.

3. Newly hired employees are required to receive training

None.
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on employee rights, environmental safety, information
security, and relevant labor laws. Such training includes
at least three hours of occupational safety training.As
part of talent development, the Company regularly
reviews organizational and individual training needs
and implements necessary training programs to enhance
employees’ knowledge and skills. In 2025, a total of
1,827 training hours were completed for occupational
safety training, with 546 participants.

4. Occupational injury statistics for 2025 are as follows:

Number of cases: 0
Severity Rate (SR): 0
Frequency Rate (FR): 0

. No fire incidents occurred in 2025. Fire prevention

management measures include annual inspection and
reporting of fire safety equipment, semi-annual
inspections of electrical equipment, and regular fire
drills and emergency response training.

(V)

Has the Company established effective
career development and training programs
for employees?

The Company has established the Regulations for
Employee Education and Training to provide various
training channels for supervisors and employees at all
levels, including:
1.New Employee Orientation
To help new employees build confidence and gain an
understanding of their work as early as possible, the
Company has implemented a mentoring system under
which senior employees are assigned as mentors. This
arrangement enables new employees to feel respected

and supported, helps them quickly become familiar with

None.
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the Company’s environment, and further enhances their
professional capabilities.

2.Training and Development Discussions
Before the start of each year, employees meet with their
direct supervisors to discuss their career development,
expectations, and potential training needs, and the
Company provides relevant learning opportunities
accordingly.

3.Diverse Learning Channels
External Training: Employees participate in educational
training, certification courses, seminars, industry
exchange visits, or peer learning visits organized by
external institutions.
Internal Training: The Company organizes internal
training sessions delivered by external or internal
instructors, as well as experience-sharing sessions
following course completion.
On-the-Job Instruction: Supervisors provide necessary
demonstrations and explanations of job-related skills.
Job Rotation: Job rotation provides employees with
opportunities to gain experience in different functional
areas. In addition to developing expertise in a specific
field, employees are also able to broaden their
perspectives and cultivate diverse competencies.
In 2025, the Company recorded a total of 3,160.5 training
hours, with 145 participant attendances.

(V) Does the Company comply with relevant laws,

regulations, and

international  standards

The Company has obtained certifications under multiple
management systems, including 1SO 9001, ISO 22000,
FSSC 22000, and HACCP, and complies with the Act

None.
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regarding customer health and safety, customer
privacy, marketing, and product and service
labeling, and has it established appropriate
policies and grievance mechanisms to protect
consumer and customer rights and interests?

Governing Food Safety and Sanitation and related
regulations promulgated thereunder to ensure customer
health and safety.To ensure that consumers use the
Company’s products properly and to safeguard their right
to be informed, all products comply with the food labeling
regulations stipulated by the Ministry of Health and
Welfare.

In terms of customer relations and communication, the
Company collects customer feedback and provides
appropriate solutions through regular and ad hoc meetings
and visits, as well as quarterly and monthly performance
reviews or monitoring activities, and customer satisfaction
surveys. In 2025, the Company’s customer service hotline
responded to 117 inquiries, and the average customer
satisfaction score was 4.60 out of 5.

In addition, customers may submit inquiries or complaints
via fax, email, or the customer service hotline
(0800-669-006). The Company has established a Customer
Complaint Handling Procedure, requiring relevant
departments to assess customer issues upon receipt of
complaints, retrieve samples for analysis when necessary,
and determine appropriate follow-up actions based on the
results.With respect to customer privacy protection, the
Company complies with the Personal Data Protection Act
and has established a Personal Data Protection Policy,
which applies to the Tainan headquarters, as well as the
Taichung and Taipei business locations, and extends to
customers and suppliers. The key principles are as follows:
1.Compliance with applicable laws and regulations
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governing personal data protection.
2.Establishment of a comprehensive personal data
protection organization, management framework, and
related facilities.
3.Continuous improvement to reduce risks associated with
the collection, processing, and use of personal data.
In addition, in accordance with relevant management
procedures, the Company has established internal
guidelines such as the Procedures for Exercising Personal
Data Rights and Personal Data File Management and
Supervision.
To effectively manage related risks, the Company has
established a Personal Data Protection Management
Committee, which is responsible for overseeing personal
data protection matters. A Personal Data Protection Policy
Statement is published on the Company’s official website
to demonstrate its commitment to personal data protection.
The Committee conducts an annual personal data
inventory, convenes annual meetings, and performs internal
audits every two years to ensure the effective operation of
related measures.
In 2025, the Committee completed the personal data
inventory in December and convened its annual meeting to
review whether policies require updates in response to
current regulatory requirements and operating conditions,
as well as to discuss policy promotion and audit findings.
The
Company reported no complaints in 2025 regarding
violations of customer privacy or loss of customer data.
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(VI) Has the Company established the supplier The Company has established the Supplier Management
management policies, to require the suppliers Guidelines to periodically evaluate suppliers based on
to Comp|y with related regu|ati0ns of the quality, delivery, price, enVironmental, health and Safety
environment, occupational health and safety performance, and sources of raw materials.Since November
and labor’s rights and what is the status of the 2015, suppliers have been required to sign CSR Clauses
implementation? v (renamed as Integrity Clauses since June 27, 2023), which None
stipulate that suppliers shall comply with applicable laws '
and regulations, adhere to ethical standards, and take into
consideration their impacts on society and the environment.
As of January 2017, 100% of suppliers of production
materials and packaging materials have signed the relevant
clauses.
V. Does the Company prepare reports disclosing The Company prepares its sustainability report in
non-financial information, such as sustainability accordance with the latest Global Reporting Initiative
reports, in accordance with or with reference to (GRI) Standards (2021 edition), the GRI G4 Sector
internationally recognized reporting standards or Disclosures — Food Processing, and the Regulations
guidelines? Have such reports obtained Governing the Preparation and Filing of Sustainability
assurance or verification from an independent| V Reports by TWSE-Listed Companies, along with related None.

third party?

Q&A and applicable regulations. The report also
incorporates industry-specific metrics with reference to the
SASB Standards issued by the International Sustainability
Standards Board (ISSB).The Company has obtained a
limited assurance report issued by PwC Taiwan.

VI. If the Company has established its own Sustainable Development Best Practice Principles in accordance with the “Sustainable Development Best
Practice Principles for TWSE/TPEx Listed Companies,” please describe any differences between its implementation and such principles:

There are no material differences.

VII. Other Important Information to Help Understand Utilization of Sustainable Development:
() The Company highly values its social responsibility and takes measures to protect the factory environment and product design environment with
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a sustainable management attitude. Meanwhile, it follows government laws and regulations and policies by educating its employees on
honoring their responsibility as social citizen in energy-saving and carbon reduction efforts within the premises and releasing its
accomplishments through the Sustainability Report.

(11) In 2025, the Company actively participated in various social welfare activities. Donation recipients included:1.Educational savings accounts for
elementary and junior high schools in neighboring communities, supporting students from economically disadvantaged families;2.Meal
delivery services for elderly individuals living alone in local communities;3.Maintenance of the Erzhen Community Park;4.The 1919
After-School Program of Chinese Christian Relief Association;5.Child sponsorship programs of World Vision Taiwan;6.Year-end charity
creative market organized by Taiwan Fund for Children and Families;7.Educational support programs of Teach For Taiwan addressing teacher
shortages in rural and underserved schools;8.Services provided by St. Raphael Opportunity Center supporting infants and young children with
developmental delays;9.Programs of Down Syndrome Foundation R.O.C. providing lifelong care services for individuals with Down syndrome.
The Company contributed a total of NT$1.9 million and 882 bottles of soybean salad oil to support these initiatives.

(11) Since 2018, the Company has provided annual subsidies to employees for participation in arts and cultural activities, including domestic films,
museums, art galleries, and cultural performances. In 2025, more than half of the employees applied for and utilized the subsidy.

(V) In 2025, approximately 462,000 metric tons of U.S. soybeans processed by the Company were certified under the Certificate of Sustainability.
The Company is committed to encouraging U.S. farmers to reduce the environmental impact of soybean cultivation in areas such as land use,
soil erosion, irrigation water management, energy consumption, and greenhouse gas emissions.

(V) In 2025, influenced by changes in the global political and economic environment, mainland China primarily sourced soybeans from Brazil,
resulting in a significant decline in purchases of U.S. soybeans. Consequently, U.S. soybeans demonstrated price competitiveness during certain
periods.Under the principle of maintaining a stable supply, the Company actively increased procurement of U.S. soybeans to reduce costs and
diversify sourcing. Increased procurement of U.S. soybeans may also have a modest effect on improving the trade balance between Taiwan and
the United States.Shipments are arranged from both the U.S. West Coast and East Coast to minimize uncertainty in delivery times and ensure a
stable domestic soybean supply.
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1. Implementation of Climate-Related Information

Item Implementation

The Company’s sustainability management organization is responsible for identifying and
assessing climate-related risks and opportunities. Relevant departments formulate
corresponding response measures and strategies to mitigate the impact of climate change on
operations and to support sustainable business development.Implementation results are
reported to the Board of Directors on a regular basis (at least annually), enabling the Board
to effectively oversee and govern climate-related matters.

1. Describe the monitoring and governance of
climate-related risks and opportunities by the Board of
Directors and management

In accordance with the framework of the Task Force on Climate-related Financial
Disclosures (TCFD), the Company identifies climate-related risks and opportunities and
incorporates them into its risk assessment processes. Climate-related risks are categorized
into two major types:(1) Transition risks associated with the shift to a low-carbon economy;
and(2) Physical risks arising from the impacts of climate change.Climate-related
opportunities arising from adaptation efforts include improving resource efficiency and

2. Describe how the identified climate risks and reducing costs, adopting low-carbon energy, developing new products and services,
opportunities affect the business, strategy, and finance of | entering new markets, and enhancing supply chain resilience.
the Company (short-, medium-, and long-term) The major climate-related risks identified by the Company include carbon pricing

mechanisms (e.g., carbon fees), regulatory requirements related to renewable energy,
demand for low-carbon products and services, and physical risks such as extreme weather
events (e.g., typhoons), heavy rainfall, drought, and power supply instability.In addition, the
Company actively evaluates opportunities such as leveraging government incentive
programs. The impacts of these climate-related risks and opportunities on the Company’s
business, strategy, and financial planning are described in Section 3.

The Company assesses climate change-related risks to its operations, including transition
risks (comprising regulatory and market aspects) and physical risks. The assessment results
and corresponding response measures are described as follows:

I.Regulatory Aspects:

3. Describe the financial impacts of extreme climate events Risk Description Mitigation Measures H-Ic;lr?;gn
and transition measuires. The imposition of carbon Continue to promote
fees on greenhouse gas energy-saving and carbon
Carbon Fee emissions from business reduction initiatives in Short-term
operations may increase production processes to
operating costs and reduce emissions and mitigate
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adversely affect financial
performance, resulting in
increased costs and reduced
profit margins.

financial impacts.

The government requires
electricity users with a
contracted capacity of
5,000 kW or above to
install renewable energy
generation or energy
storage equipment, or

Procure renewable energy and

Renewable alternatively purchase o
renewable energy certificates
energy renewable energy and : ;
in accordance with regulatory | Short-term
regulatory renewable energy .
: e requirements to reduce
requirements | certificates, or pay electricity costs
substitution fees. Payment y '
of such substitution fees
may have a significant
financial impact, increasing
annual operating costs
(approximately NT$8.4
million).
I1. Market Aspects:
. . e Time
Risk Description Mitigation Measures .
Horizon
Demand for Increasing demand for The Company has obtained
low-carbon low-carbon products may BSI greenhouse gas
products or lead to greater competition | verification and will continue
services from imported products, to assess the feasibility of Medium- to
potentially weakening the establishing a carbon footprint | long-term

Company’s competitive
advantage.

verification system and
developing low-carbon
products and services.
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I11. Physical Risks:

Risk Description Mitigation Measures T”T‘e
Horizon
Extreme Extreme weather events Purchase appropriate property
Weather such as heavy rainfall may | insurance to transfer and
Events (e.g., | cause flooding, leading to mitigate disaster-related risks.
: Short-term
Heavy equipment damage or
Rainfall and | potential personnel injury.
Typhoons)
Prolonged lack of rainfall Reduce water usage in
may result in water production processes, install
shortages, potentially water storage systems to
causing operational enhance water security,
Drought dlsruptlon.s in severe cases | develop backup_measures, Short-term
and reducing revenue. adopt water-saving
equipment, and assess
wastewater recycling and
reuse to mitigate operational
risks.
Extreme climate events and | Maintain backup emergency
- rising temperatures may | generators to reduce the risk
Insufficient ; . L. X .
Power lead to |nsuff_|C|ent power of production interruptions. Medium- to
Supply supply, potentially causing long-term

operational disruptions and
reduced revenue.

In addition, climate change also brings opportunities to the Company’s operations,
rimarily through improving resource efficiency to reduce operating costs.

. . Time
Opportunity Description Measures Horizon
Utilization | Government policies Leverage government
of promoting low-carbon incentive programs, replace

. ; ! Short-term
Government | transformation among small | outdated equipment with
Incentive and medium-sized energy-efficient alternatives,
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Programs manufacturing enterprises and promote automation in
provide subsidies and operations.

support, helping enhance
industrial competitiveness
and profitability.

4. Describe how climate risk identification, assessment,
and management processes are integrated into the
overall risk management system.

The Company’s sustainability management organization evaluates climate-related risks and
opportunities based on their potential impact and likelihood of occurrence, and coordinates
relevant departments to implement corresponding measures in accordance with the 1ISO
50001 Energy Management System and the ISO 9001 Quality Management System.

5. If scenario analysis is used to evaluate the resilience of
the Company under climate-related risks, the scenarios,
parameters, assumptions, analytical factors, and main
financial impacts shall be disclosed.

The Company currently does not use scenario analysis as an evaluation tool for
climate-related risks.

6. If there is a transition plan in response to climate-related
risks, describe the content of the plan and the indicators
and targets used to identify and manage physical and
transition risks

The Company has identified key climate-related transition risks, including carbon fee
mechanisms and renewable energy regulatory requirements, as well as physical risks such
as insufficient power supply.To address transition risks, the Company has implemented the
following measures:

1.Adoption of the ISO 50001 Energy Management System;

2.Maintenance of an annual electricity-saving rate of approximately 1%;

3.Implementation of greenhouse gas inventories in accordance with 1ISO 14064-1 standards;
Monitoring annual energy consumption in accordance with ISO 50001 requirements, and
conducting energy reviews and improvement actions based on energy performance
evaluation results.

Regarding physical risks, the Company has identified extreme weather events such as
typhoons, heavy rainfall, and drought as key risks. The Company has established response
mechanisms focusing on disaster prevention and operational continuity, including
monitoring weather conditions, implementing preventive measures in advance, and
executing response plans during disaster events to maintain normal operations.In addition,
the Company mitigates potential financial losses by maintaining appropriate insurance
coverage.

7. If the internal carbon pricing is used as a planning tool,
the basis for setting the price shall be disclosed.

The Company has introduced an internal carbon pricing mechanism in the form of a
shadow carbon price since 2025. This mechanism is applied in the annual budgeting
process and in the evaluation of major investment projects. The shadow carbon price is set
with reference to the carbon fee standards announced by the Ministry of Environment, at
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NT$300 per metric ton of COze as the estimation basis. Potential carbon costs are
incorporated into investment decision-making to reduce the risk of underestimating
climate-related risks, enhance the sensitivity of carbon-emitting activities to cost structures,
and facilitate proactive adjustments.This approach further supports the implementation of

energy-saving initiatives and strengthens the Company’s overall carbon emissions
management.

8.

If climate-related targets have been established, the

Company shall disclose the activities covered, the scope
of greenhouse gas emissions, the planning horizon, and

the annual progress achieved. If carbon offsets or
renewable energy certificates (RECs) are used to
achieve such targets, the sources and quantities of the
carbon reduction credits or RECs used shall also be
disclosed.

1.

2.

The Company has set 2022 as the base year for greenhouse gas emissions and aims to
achieve at least a 3.3% reduction in CO2¢e emissions by 2030.

In 2025, the Company was issued a total of 935 renewable energy certificates (RECs) by
the Bureau of Standards, Metrology and Inspection, Ministry of Economic Affairs, with
a total purchase amount of NT$5,713 thousand.These RECs represent 935,000 kWh of
renewable electricity. Based on the electricity emission factor for 2024 (0.474 kg
CO:e/kWh) published by the Energy Administration, Ministry of Economic Affairs, the
corresponding reduction in greenhouse gas emissions from purchased electricity (Scope
2, market-based method) is estimated to be approximately 443 metric tons of COze,
demonstrating the Company’s quantified efforts in renewable energy adoption.

The recognition of RECs is based on the actual issuance date by the competent authority,
rather than the timing of electricity generation or consumption.

9. Greenhouse gas inventory and assurance status, as well

as emission reduction targets, strategies, and specific
action plans (please refer to Sections 1-1 and 1-2).

Please refer to Sections 1-1 and 1-2.

1-1

Greenhouse Gas Inventory and Assurance Status for the Most Recent Two Years

1-1-1 Greenhouse Gas Inventory Information

Disclosure of total greenhouse gas emissions (metric tons CO-¢), emission intensity (metric tons CO2z¢ per NT$ million of revenue), and the scope

of data coverage for the most recent two years:

Parent company Scope | Scope Il
Total emissions in 2025 (metric tons CO2e) 6,532 100,659
Emlssu_)n_lntensny in 2025 (metric tons COz¢ / 0.417 6.523
NT$ million revenue)

Total emissions in 2024 (metric tons COz¢) 4,715 104,180
Em1ssu_)n_1nten51ty in 2024 (metric tons CO2e / 0.284 6.287
NT$ million revenue)

The verification boundary covers TTET Union Corporation (No. 32, Industrial West Road, Erzhen Village, Guantian District, Tainan City).
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1-1-2 Greenhouse Gas Assurance Information
Describe the status of assurance for the most recent 2 fiscal years, including the scope of assurance, assurance institutions, assurance standards,
and assurance opinion,

Year Scope of Assurance Assyrapce Assurance Assurance opinion
Institution Standards
2025 TTET Union BSI ISO The Company plans to have its greenhouse gas emissions verified by an
Corporation (No. 32, 14064-3:2019 | independent third-party verification body in accordance with 1ISO
Industrial West Road, (Reasonable | 14064-3:2019 and the prevailing regulations of the Ministry of
Erzhen Village, Assurance) Environment. Upon completion of the verification and receipt of the
Guantian District, verification statement, the results will be disclosed on the Company’s
Tainan City) website and in the sustainability report.
2024 TTET Union BSI ISO The Company’s greenhouse gas emissions have been verified by an
Corporation (No. 32, 14064-3:2019 | independent third-party verification body in accordance with ISO
Industrial West Road, (Reasonable | 14064-3:2019 and the prevailing regulations of the Ministry of
Erzhen Village, Assurance) Environment. A greenhouse gas emissions verification statement has been
Guantian District, obtained. The verification results indicate that the greenhouse gas
Tainan City) emissions information is free from material misstatement, and an
unmodified opinion has been issued.

1-2 Greenhouse Gas Emission Reduction Targets, Strategies, and Action Plans

Disclosure of the base year, baseline data, emission reduction targets, strategies, specific action plans, and progress toward achieving such
targets:

Emission Reduction Target:

The Company has set 2022 as the base year for greenhouse gas emissions and aims to achieve at least a 3.3% reduction in CO:¢e emissions by

2030.

Management Approach:

The Company conducts greenhouse gas inventories and, based on the results, formulates emission reduction plans. It continues to promote

energy-saving measures and the use of renewable energy as part of its sustainable operations and corporate social responsibility.

Key Action Plans

1.Promote process optimization and replace existing equipment with energy-efficient alternatives, while adopting frequency conversion and
intelligent automation control systems to enhance energy efficiency.

2.Increase the use of renewable energy.

3.Conduct regular reviews and implementation of energy-saving and carbon reduction initiatives.

Progress and Results
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1.In 2025, the Company was issued a total of 935 renewable energy certificates (RECs) by the Bureau of Standards, Metrology and Inspection,
Ministry of Economic Affairs, with a total purchase amount of NT$5,713 thousand. These RECs represent 935,000 kWh of renewable
electricity. Based on the electricity emission factor for 2024 (0.474 kg CO.e/kWh) published by the Energy Administration, Ministry of
Economic Affairs, the corresponding reduction in greenhouse gas emissions from purchased electricity (Scope 2, market-based method) is
estimated to be approximately 443 metric tons of CO:e, demonstrating the Company’s quantified efforts in renewable energy adoption.The
recognition of RECs is based on the actual issuance date by the competent authority, rather than the timing of electricity generation or
consumption.

2.The effectiveness of equipment replacement and energy-saving improvements is disclosed in the Company’s annual sustainability report
(Section 4.1 Environmental Protection — Energy Management).
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(V1) Implementation of Ethical Corporate Management and Any Deviations from the Ethical Corporate Management Best
Practice Principles for TWSE/TPEX Listed Companies, and the Reasons Therefor

Assessed Items

Operational status

Deviation from the

Ethical Corporate

Management Best
Practice Principles for

Yes | No Summary TWSE/TPEx Listed
Companies and the
Reasons Therefor
l. Establishment of Ethical Corporate Management
Policies and Programs
()] Has the Company established ethical corporate (I) The Company established the Ethical Corporate
management policies approved by the Board of Management Best Practice Principles and the
Directors, and clearly stated such policies, practices, Ethical Corporate Management Operating
and the commitment of the Board of Directors and Procedures and Code of Conduct on October 29
senior management to actively implement such and December 17, 2015, respectively (as
policies in its internal rules and external documents? disclosed on the Company’s website and the
MOPS), which clearly set forth the Company’s
ethical corporate management policies and
practices, as well as the commitment of the Board
of Directors and senior management to actively
\Y implement such policies. None.
(1) Business activities with a higher risk of unethical
(1)  Has the Company established a risk assessment conduct are subject to preventive and control

mechanism for unethical conduct, regularly analyzed
and assessed business activities within its scope of
operations that are at a higher risk of unethical
conduct, and accordingly formulated prevention
programs, which at a minimum cover the preventive
measures for the conduct specified in Paragraph 2,
Article 7 of the Ethical Corporate Management Best
Practice  Principles for TWSE/TPEx Listed
Companies?

measures under the Company’s internal control
system, employee handbook, management
regulations, and the Ethical Corporate
Management Operating Procedures and Code of
Conduct.
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Assessed Items

Operational status

Deviation from the

Ethical Corporate

Management Best
Practice Principles for

Yes | No Summary TWSE/TPEx Listed
Companies and the
Reasons Therefor
(1)  Has the Company, in its prevention programs for (11) Pursuant to the aforesaid principles and code of
unethical conduct, clearly specified operating conduct, the Company has established operating
procedures, guidelines of conduct, disciplinary procedures for ethical corporate management, as
measures for violations, and complaint mechanisms, well as disciplinary measures for violations and
and effectively implemented such programs, with complaint mechanisms, all of which have been
regular reviews and revisions thereof? duly implemented.
Il. Implementation of Ethical Corporate Management
()] Has the Company evaluated the ethical integrity of (DSince  November 2015, the Company has|None.
its business partners and stipulated ethical conduct promoted the signing of the “Corporate Social
clauses in the contracts entered into with such Responsibility Clause” by its production
counterparties? materials and packaging suppliers (renamed as
the Integrity Clause on June 27, 2023), with a
current signing rate of 100%. The Company
selects its raw material suppliers from reputable
international grain companies and major
Japanese trading companies, whose integrity has
\Y/ been demonstrated over decades and is
considered reliable. The Company consistently
exercises prudence in selecting business partners
to effectively reduce the risk of unethical
conduct.
(1)  Has the Company established a dedicated unit (INTo strengthen the management of ethical
corporate  management, the Company has|None.

responsible for promoting ethical corporate
management under the Board of Directors, and does
it regularly (at least once a year) report to the Board

established a  Sustainable  Development
Management Organization as approved by the
Board of Directors. The President appoints a
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Assessed Items

Operational status

Yes

No

Summary

Deviation from the
Ethical Corporate
Management Best
Practice Principles for
TWSE/TPEX Listed
Companies and the
Reasons Therefor

of Directors on its ethical corporate management
policies, prevention programs for unethical conduct,
and the status of supervision and implementation
thereof?

senior executive as the convener, who is
responsible for coordinating the formulation of
ethical corporate management policies and
prevention programs and overseeing their
implementation. The main responsibilities are as
follows:
1.Assisting in incorporating integrity and ethical
values into the Company’s business strategies,
and formulating related control measures to
ensure ethical corporate management in

compliance with applicable laws and
regulations.
2.Establishing prevention programs against

unethical conduct, and setting out standard
operating procedures and codes of conduct for
each program.

3.Planning internal organization, structure, and
responsibilities, and establishing checks and
balances mechanisms for business activities
with higher risks of unethical conduct.

4.Promoting and coordinating training on
integrity policies.

5.Establishing a whistleblowing system to ensure
its effectiveness.

6.Assisting the Board of Directors and
management in reviewing and assessing the
effectiveness of the implementation of
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Assessed Items

Operational status

Deviation from the

Ethical Corporate

Management Best
Practice Principles for

Yes | No Summary TWSE/TPEx Listed
Companies and the
Reasons Therefor
prevention measures for ethical corporate
management, and regularly evaluating
compliance with relevant business processes.
A report is submitted to the Board of Directors
on an annual basis; the reporting date for 2025
was October 30.
(1)  Has the Company established policies to prevent (1)  The Company has established the “Code of]
conflicts of interest, provided appropriate channels Ethical Corporate Management” and the|None.
for reporting, and effectively implemented such “Procedures for Ethical Corporate
policies? Management and Guidelines for Conduct” to
prevent conflicts of interest, provide
appropriate reporting channels, and require
relevant units to implement such measures.
(IV) Has the Company established effective accounting (IV) The Company has established comprehensive
systems and internal control systems to implement and effective accounting systems and internal
ethical corporate management, and does the internal control systems. The internal audit unit{None.
audit unit formulate relevant audit plans based on conducts regular audits, and CPAs are engaged
the assessment of risks of unethical conduct and to conduct such audits.
review the effectiveness of the compliance with the
prevention programs, or engage CPAs to conduct
such audits?
(V) Does the Company conduct regular internal and (V) The Company promotes the principle of
external training on ethical corporate management? ethical corporate management in various|None.
public settings. Relevant anti-corruption

principles are incorporated into the Factory
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Assessed Items

Operational status

Yes

No

Summary

Deviation from the
Ethical Corporate
Management Best
Practice Principles for
TWSE/TPEX Listed
Companies and the
Reasons Therefor

Work Rules, Employee Handbook, and
Employee Reward and Discipline Regulations,
as well as related communication materials, to
ensure that all employees understand the
relevant requirements. Ethical corporate
management is also included in training for
new employees to prevent unethical conduct.
In 2025, a total of 54 participants attended
such training, with a total of 155 training
hours. The training topics included “Employee
Human Rights and Ethical Requirements” and
“Prevention of Workplace Misconduct and
Sexual Harassment for Managers.”.

I11. Reporting System of the Company

() Has the Company established specific whistleblowing
and incentive systems, set up convenient reporting
channels, and designated appropriate personnel to
handle reported cases?

(1) Has the Company established standard operating
procedures  for  handling and investigating
whistleblowing cases, as well as follow-up actions and
relevant confidentiality mechanisms?

(1) Has the Company adopted measures to protect

whistleblowers from improper treatment as a result of
reporting?

The Company has established procedures for ethical
corporate management. Any employee or stakeholder
of the Company may file a report through
whistleblowing channels in the event of any illegal,
fraudulent, bribery, or breach of ethical
conduct.Relevant procedures and whistleblowing
channels are communicated internally and also
disclosed on the Company’s website. The Company
ensures the confidentiality of the identity of
whistleblowers and protects them from improper
treatment as a result of reporting. Designated
personnel are responsible for handling reported cases.
For substantiated cases, the Company provides
appropriate incentives based on their significance and

None.
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Operational status Deviation from the
Ethical Corporate
Management Best

Practice Principles for

Yes | No Summary TWSE/TPEx Listed

Companies and the

Reasons Therefor

Assessed Items

handles such cases in a confidential manner. If
misconduct is confirmed, disciplinary actions will be
taken in accordance with the Employee Management
Regulations or Supplier Management Regulations.

IV. Enhancement of Information Disclosure
Does the Company disclose the content and
implementation effectiveness of its ethical corporate|V
management principles on its website and the Market
Observation Post System (MOPS)?

V. Differences from the “Ethical Corporate Management Best Practice Principles for TWSE/TPEx Listed Companies”
There are no material differences between the Company’s practices and the “Ethical Corporate Management Best Practice Principles for
TWSE/TPEx Listed Companies.”

V1. Other Important Information to Facilitate Understanding of the Company’s Ethical Corporate Management Practices: None.

The Company has disclosed the “Code of Ethical
Corporate Management” and the “Procedures for
Ethical Corporate Management and Guidelines for
Conduct” on its website and the MOPS.

None.

(V1) Other important information that may facilitate a better understanding of the Company’s corporate governance operations
may also be disclosed: Not applicable.
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(VII1) Status of Implementation of the Internal Control System

1. Please refer to the Internal Control System Statement disclosed on the
Market Observation Post System (MOPS).

(https://mops.twse.com.tw/mops/#/web/home)

2. Where a CPA has been engaged to conduct a special audit of the internal
control system, the CPA’s audit report shall be disclosed: Not applicable.

(IX) Major Resolutions of the Shareholders’ Meeting, Board of Directors, and
Remuneration Committee in the Most Recent Year and up to the Date of
Publication of the Annual Report

1. Major resolutions of the 2025 Annual General Meeting of Shareholders:
The Company convened one Annual General Meeting of Shareholders in 2025
and up to the date of publication of the annual report. The Annual General
Meeting of Shareholders for 2025 was held on May 20, 2025. A summary of

the resolutions is as follows:

(1) Adoption of the 2024 Business Report and financial statements.

(2) Adoption of the 2024 earnings distribution proposal:
The Company’s distributable earnings for 2024 amounted to NT$2,097,433,335, and a
cash dividend of NT$7 per share was approved.

(3) Approval of the amendments to the Company’s Articles of Incorporation.

(4) Approval of the release of non-competition restrictions for directors.

2. Status of implementation of the resolutions of the 2025 Annual General
Meeting of Shareholders:

(1) Adoption of the 2024 Business Report and financial statements: The relevant documents
have been filed and disclosed with the competent authorities in accordance with the
Company Act and related regulations.

(2) Adoption of the 2024 earnings distribution proposal: A cash dividend of NT$7 per share
was distributed on July 10, 2025.

(3) Approval of the amendments to the Company’s Articles of Incorporation: The
amendment was approved for registration by the Ministry of Economic Affairs on June
23, 2025.

3. Major resolutions of the Board of Directors in 2025 and up to the date of
publication of the annual report:

The Company convened seven Board meetings in 2025 and up to the date of

publication of the annual report. A summary of the resolutions is as follows:

The 6th Meeting of the 16th Board of Directors (February 20, 2025)

(1) Approval of the distribution of employee compensation and directors’ remuneration for
2024.

(2) Approval of the 2024 parent company only and consolidated financial statements.

(3) Approval of the 2024 Business Report.

(4) Approval of the 2024 earnings distribution proposal.

(5) Approval of the release of non-competition restrictions for directors during their term of
office.

(6) Approval of the ratio for the distribution of compensation to non-executive employees
and the scope of non-executive employees.

(7) Approval of the amendments to the Company’s Articles of Incorporation.

(8) Approval of the amendments to the Company’s internal control system.
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(9) Approval of the date for convening the 2025 Annual General Meeting of Shareholders.

(10) Approval of matters related to the acceptance of shareholders’ proposals for the 2025
Annual General Meeting of Shareholders.

(11) Approval of the 2024 Internal Control System Statement.

(12) Approval of the appointment and remuneration of CPAs for 2025.

(13) Approval of the evaluation of the independence and suitability of CPAs for 2025.

(14) Approval of the renewal of financing arrangements with financial institutions.

The 7th Meeting of the 16th Board of Directors (April 25, 2025)

(1) Approval of the consolidated financial statements for the first quarter of 2025.

The 8th Meeting of the 16th Board of Directors (May 20, 2025)
(1) Approval of the ex-dividend record date and distribution date for the 2024 cash dividends.
(2) Approval of promotions of departmental managerial positions.

The 9th Meeting of the 16th Board of Directors (July 31, 2025)

(1) The Approval of the consolidated financial statements for the second quarter of 2025.

(2) Approval of the establishment of the Company’s “Regulations Governing Financial and
Business Transactions Between Related Parties.”

(3) Approval of the amendments to the Company’s “Risk Management Policy.”

(4) Approval of the amendments to the Company’s internal control system for the
“Property, Plant and Equipment Cycle.”

(5) Approval of the Company’s 2024 Sustainability Report.

The 10th Meeting of the 16th Board of Directors (October 30, 2025)

(1) Approval of the consolidated financial statements for the third quarter of 2025.

(2) Approval of the Company’s 2026 audit plan.

(3) Approval of the recordation of the minutes of the 3rd meeting of the 6th Remuneration
Committee.

The 11th Meeting of the 16th Board of Directors (December 9, 2025)
(1) Approval of the Company’s 2026 business plan.

The 12th Meeting of the 16th Board of Directors (February 26, 2026)

(1) Approval of the distribution of employee compensation and directors’ remuneration for
2025.

(2) Approval of the 2025 parent company only and consolidated financial statements.

(3) Approval of the 2025 Business Report.

(4) Approval of the 2025 earnings distribution proposal.

(5) Approval of the release of non-competition restrictions for directors during their term of
office.

(6) Approval of adjustments to the scope of non-executive employees.

(7) Approval of the date for convening the 2026 Annual General Meeting of Shareholders.

(8) Approval of matters related to the acceptance of shareholders’ proposals for the 2026
Annual General Meeting of Shareholders.

(9) Approval of the 2025 Internal Control System Statement.

(10) Approval of the evaluation of the independence and suitability of CPAs for 2026.

(11) Approval of the appointment and remuneration of CPASs for 2026.

(12) Approval of the renewal of financing arrangements with financial institutions.

4. Major resolutions of the Remuneration Committee in 2025 and up to the
date of publication of the annual report:
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The Company convened three Remuneration Committee meetings in 2025 and
up to the date of publication of the annual report. A summary of the resolutions
is as follows:

The 2nd Meeting of the 6th Remuneration Committee (February 18, 2025)
Approval of the proposal for the distribution of employee compensation and directors’
remuneration for 2025.

Resolution: Approved with no objection from all attending members upon inquiry by the
chairperson.

The 3rd Meeting of the 6th Remuneration Committee (October 28, 2025)

(1) Approval of the review of the reasonableness of the performance evaluation of directors
and managers, as well as the policies, systems, standards, and structure of remuneration.
Resolution: The distribution of directors’ remuneration is determined in accordance with
the Company’s Articles of Incorporation. The remuneration ratio and fixed
compensation are handled in accordance with resolutions of the Board of Directors. The
remuneration of managers is linked to the Company’s performance and individual
performance. The relevant policies, systems, standards, and structure are considered
reasonable.

(2) Approval of the review of the reasonableness of the remuneration received by directors,
the President, and Vice Presidents for 2024, including comparison with other companies
in the food industry.

Resolution: Based on comparisons with other companies in the food industry, the
remuneration received by the Company’s directors and senior management is considered
appropriate.

The 4th Meeting of the 6th Remuneration Committee (February 24, 2026)
Approval of the proposal for the distribution of employee compensation and directors’
remuneration for 2025.

Resolution: Approved with no objection from all attending members upon inquiry by
the chairperson.

(X) Any dissenting opinions expressed by directors or supervisors regarding

important resolutions passed by the Board of Directors in the most recent
year and up to the date of publication of the annual report, which are
recorded or stated in writing, and their main content: None.

I11. CPA Fees Information

(Unit: NT$ thousand)

Name_of Name of CPA |Audit Period | Audit Fees Non-audit Total Notes
CPA Firm Fees
Hsu Huei-Yu Fullzggeér of
PwC Taiwan 2,390 2,350 4740
. Full year of
Yeh Fang-Ting 2025

Non-audit services include tax certification services, transfer pricing report services, financial
statement English translation services, sustainability report assurance services, and other
certification and consulting services.

(1) Where the Company has changed its CPA firm and the audit fees for the year of
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change are lower than those for the preceding year: Not applicable.

(INWhere audit fees have decreased by more than 10% compared to the preceding
year, the amount, percentage, and reasons for such decrease shall be disclosed:
Not applicable.

V. Information on Change of CPAs: None.

V. Whether the Company’s Chairperson, President, or managers
responsible for financial or accounting affairs have, within the
most recent year, served in the CPA firm engaged by the Company
or its affiliated entities: None.

V1. Changes in Shareholdings, Share Transfers, and Share Pledges of
Directors, Supervisors, Managers, and Shareholders Holding More
than 10% of Shares in the Most Recent Year and up to the Date of
Publication of the Annual Report

() Changes in shareholdings:

Unit: Shares
2025 2026 (as of March 25)
Number Number
Title Name Number of Shares | Number of Shares | of Shares | of Shares
Held (Increase/ Pledged (Increase/ Held Pledged
Decrease) Decrease) (Increase/ | (Increase/
Decrease) | Decrease)
Director Uni-President
(Corporate Enterprises 0 0 0 0
shareholder) Corporation
Chairman Lo
(Corporate_ Chih-Hsien 0 0 0 0
representative)
Director Wu
(Corporate Liaﬁg-Feng 0 0 0 0
representative)
(Director Lee
Corporate ! 0 0 0 0
representative) Ching-Tyan
Director Chen
(Corporate Chao,-Lian 0 0 0 0
: g
representative)
Director Chang
(Corporate Li ’ 0 0 0 0
. i-Hsun
representative)
Director Tai Hwa Qil
(Corporate Industrial Co., (1,424,000) 0 | (213,000) 0
shareholder) Ltd.
Director
(Corporate Chen, Yi-Tu 0 0 0 0
representative)
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Director
(Corporate Chen, I-Tsunz 0 0 0
representative)
Director Great Wall
(Corporate Enterprise 0 0 0
shareholder) Co., Ltd.;
Director Han
(Corporate_ Chia-Yau 0 0 0
representative)
Independent Wu, 0 0 0
Director Ya-Chuan
In_dependent Lee, Mei-Hui 0 0 0
Director
Independent Chen, 0 0 0
Director Hsu-Hwa
. Chen,
President Chao-Liang 0 0 0
. . Hu,
Vice President Yu-Chih(note) 0 0 0
Associate Li, 0 0 0
Vice President | Wen-Sheng
Associate Chen 0 0 0
Vice President | Guan-Chou
Associate Lin, 0 0 0
Vice President | Kun-Cheng
Liao,
Manager Hsiu-Chuan 0 0 0
Manager Li, Yun-Yu 0 0 0
Manager Lee, Shih-Ya 0 0 0

Note : Mr. Hu Yu-Chih, Vice President, retired on May 8, 2025.
(1)  Information on related parties as counterparties to share transfers: None.
(1) Information on related parties as counterparties to share pledges: None.
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V1I. Information on Relationships Among the Top Ten Shareholders
by Shareholding Ratio

March 24, 2026

Shares Held by the

Shares Held by Spouse

Shares Held in the Name of

Names and Relationships of Top Ten
Shareholders Who Are Spouses or

Name (Note 1) Shareholder and Minor Children Others Relatives Within the Second Degree of Remar]
Kinship (Note 3) ks
Number of | Shareholding | Number of | Shareholding Number of | Shareholding Name Relationship
shares Percentage shares Percentage shares Percentage
Chairman of the
Uni-President Lo Chih-Hsien Board of the
Enterprises 61,594,201 38.50% - - - - Company
Corporation Kai Yu Investment Subsidiary of
Co., Ltd. the Company
Representative: Uni-Pre_sident Chairman of
Lo Chih-Hsien - - - - - -- Enterprls_es the Board of
Corporation the Company
. . Chairman of
oy Hwa O1 20,675,706 12.92% - - - - Chen Yi-Tu the Board of
ndustrial Co., Ltd.
the Company
. . . .| Chairman of
Represenative: 138,000 0.08% | 38,000 0.02% - - Cai Hwa Oil Industrial} e poard of
U the Company
Chairman of
Kuo Ching-Feng the Board of
Kai Yu Investment 15,425,730 9.64% - - - - the Company
Co., Ltd. Uni-President P
- arent
Enterprlges Company
Corporation
Uni-President President of
Enterprises the Company
Representative: Kuo - - -- - - -- Corporation
Ching-Feng Kai Yu Investment (rI]halrman of
Co., Ltd. the Board of
the Company
Chairman of
Great Wall 15,416,960 9.63% - - - - Han Chia-Yau the Board of
Enterprise Co., Ltd the Company
A Huang-Ho Subsidiary of
Investment Co., Ltd. | the Company
Chairman of
. Eﬁfiﬁp\ﬁﬂ'm Ltg; | theBoard of
Representative: -- -- - - - -- "~ | the Company
Han Chia-Yau Chairman of
Huang-Ho
Investment Co., Ltd the Board of
@~ | the Company
Chairman of
Huang-Ho Han Chia-Yau the Board of
Investment Co., 2,457,997 1.53% - - - - the Company
Ltd. Great Wall Parent
Enterprise Co., Ltd.; | Company
Chairman of
. Eﬁfiﬁp\ﬁﬂ'm Ltg; | the Board of
Representative: -- -- - - - -- © " | the Company
Han Chia-Yau Huang-Ho Chairman of
Investment Co., Ltd the Board of
"~ | the Company
HSBC Bank
(Taiwan) Limited
as Custodian for
WisdomTree 698,000 0.43% -- - - -- -- -
Emerging Markets
High Dividend
Fund
Zhou Gen-Yu 517,256 0.32% -- - - -- -- -
The Shanghai
Commercial & 512,000 0.32% - - - - - -
Savings Bank, Ltd.
Representative:
Lee Ching-Yen B - B B B B B -
Chen Yi-Jen 507,000 0.31% -- - - -- -- -
Zhou Yi-Ying 459,916 0.28% - - - -- -- -

Note 1: All of the top ten shareholders shall be disclosed. For institutional shareholders, the name of the institutional shareholder and
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that of its representative shall be presented separately.
Note 2: The shareholding percentage is calculated based on shares held in one’s own name, as well as those held in the name of the

spouse, minor children, or under the names of others.
Note 3: The aforesaid shareholders, including both legal entities and natural persons, shall disclose their relationships with one another

in accordance with the Regulations Governing the Preparation of Financial Reports by Securities Issuers.

V1Il. Shareholdings in Reinvested Enterprises Held by the Company,
Its Directors, Supervisors, Managers, and Enterprises Directly
or Indirectly Controlled by the Company, and the Combined

Shareholding Ratio:
December 31, 2025

Investment by Directors,
Supervisors, Managers and
Reinvested Inve(s:t(;nn?n;r?y the Enl'?erprises Directly  or| Combined Investment
Enterprise pany Indirectly Controlled by the
(Note 1) Company
Number of | Shareholding| Number of |Shareholding| Number of | Shareholding
Shares Percentage Shares Percentage Shares Percentage
Master Channels 36,119 36,119
. thousand 80.27% 0 0 thousand 80.27%
Corporation
shares shares

Note 1: Investments made by the Company applying the Equity Method.
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Two. Capital and Shares

|. Capital and Shares
(I) Capital Sources

Unit: NT$
Authorized Capital Paid-in Capital Remarks
g Capital
Year/ E & Contributi
Month Z'ee 2| Shares Amount Shares Amount Sourge of on by Other (Approval
S Capital Reference No.)
@ Non-cash
Assets
Capitalization of Tai-Cai-Zheng (1)
1998916 | 10 | 177800000 | 1,778000000 | 139740491 | 1,397404910 | Retained Eamings: None |No. 59596
NT$127,037,000 (1998.7.13)
Capitalization of S
1999916 | 10 | 177800000 | 1778000000 | 150919731 | 1509197310 | Retsined Eamings: |  None mgg‘lﬂ?;ggg)7 0
NT$111,792,000 ) o
Capitalization of Tai-Cai-Zheng (1)
2002827 | 10 | 177800000 | 1,778000000 | 159974915 | 1599,749,150 |Retained Eamings. None |No. 0910135914
NT$90552,000 (2002.7.2)
Class of _ Auf[horlzed Capital Remarks
Shares  |Outstanding Shares| Unissued Shares Total
Cgﬁ;rr‘;g” 159,974,915 17,825,085 177,800,000 Listed Company Shares

(1) List of Major Shareholders (Top Ten Shareholders by Shareholding Percentage)

March 24, 2026

Shares .
Number of Shares Held SSZ;gQr?tlgglgg

Name of Major Shareholder
Uni-President Enterprises Corporation 61,594,201 38.50%
Tai Hwa Oil Industrial Co., Ltd. 20,675,706 12.92%
Kai Yu Investment Co., Ltd. 15,425,730 9.64%
Great Wall Enterprise Co., Ltd. 15,416,960 9.63%
Huang-Ho Investment Co., Ltd. 2,457,997 1.53%
HSBC Bank (Taiwan) Limited as
Custodian for WisdomTree Emerging 698,000 0.43%
Markets High Dividend Fund
Zhou Gen-Yu 517,256 0.32%
The Shanghai Commercial & Savings 512,000 0.32%
Bank, Ltd.
Chen Yi-Jen 507,000 0.31%
Zhou Yi-Ying 459,916 0.28%

(111) Dividend Policy and Implementation

1. Dividend Policy

If the Company records a profit at the end of each fiscal year, it shall first pay all
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applicable taxes in accordance with the law and offset any accumulated losses from
prior years. If there is any remaining balance, 10% shall be appropriated as legal
reserve, unless the legal reserve has reached the total paid-in capital of the
Company.After making or reversing the special reserve in accordance with applicable
regulations, the remaining amount shall be the distributable earnings for the current year.
Together with the accumulated undistributed earnings from prior years, this constitutes
the total amount of earnings available for distribution. The Board of Directors shall,
taking into consideration future business development and reinvestment needs, propose
an earnings distribution plan, which shall be submitted to the shareholders’ meeting for
approval prior to distribution.Shareholder dividends shall range from 50% to 100% of
the total earnings available for distribution.Given the dynamic nature of the industry in
which the Company operates and its current stage of stable growth, the Company’s
dividend policy takes into account future capital expenditure plans and funding
requirements, as well as the necessity of using earnings to support such needs. Cash
dividends shall be distributed as a priority, while stock dividends may be distributed for
the remainder. The stock dividend portion shall not exceed 50% of the total annual
dividend distribution.

2. Proposed Distribution of Dividends for This Shareholders’ Meeting
The Company’s earnings distribution proposal for fiscal year 2025 was approved by
the Board of Directors on February 26, 2026, in accordance with the Company Act and
the Company’s Articles of Incorporation.It is proposed to distribute cash dividends of
NT$1,151,819,388 in total, representing NT$7.2 per share. The proposal will be
submitted to the annual shareholders’ meeting for approval.

(IV) Impact of Proposed Stock Dividends on the Company’s Operating Performance
and Earnings per Share
The Company has not issued financial forecasts and has no plan to distribute stock
dividends for this year; therefore, this item is not applicable.

(V) Employee Compensation and Directors’ Remuneration
1. According to the Company’s Articles of Incorporation, if the Company records a
profit for the year, it shall allocate no less than 2% of such profit as employee
compensation (of which no less than 1.2% shall be allocated to non-executive
employees), and no more than 2% as remuneration to directors and
supervisors.However, if the Company has accumulated losses, an amount shall first
be reserved to offset such losses.
The term “profit for the year” as referred to in the preceding paragraph means profit
before tax for the year prior to the distribution of employee compensation and
directors’ remuneration.Recipients of employee compensation may include
employees of subsidiaries who meet certain criteria.
2. (1) Amounts of Employee Compensation and Directors’ Remuneration Resolved
by the Board of Directors for FY2025
Employee compensation: NT$ 32,931,945
Directors’ remuneration: NT$ 24,698,960
(2) The Company recognizes employee compensation and directors’ remuneration
as expenses and liabilities when a legal or constructive obligation exists and the
amounts can be reasonably estimated.The amounts recognized for employee
compensation and directors’ remuneration were NT$ 33,000,000 and NT$
24,760,000, respectively.The amounts resolved by the Board of Directors for
employee compensation and directors’ remuneration were NT$ 32,931,945 and
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NT$ 24,698,960, respectively, which were lower than the amounts accrued by
NT$ 68,055 and NT$ 61,040, respectively. The differences were mainly due to
estimation variances and were recognized in profit or loss for FY2026.

3. Actual Distribution for FY2024

Amounts Resolved by the
Shareholders’ Meeting and the
Board of Directors

Employee compensation $ 32,899,174

Directors’ remuneration: $ 24,674,380

The amounts actually distributed as resolved by the annual sharcholders’
meeting in 2025 were NT$ 50,826 and NT$ 15,620 lower than the amounts
recognized in the 2024 financial statements for employee compensation and
directors’ remuneration, respectively (which were NT$ 32,950,000 and NT$
24,690,000). The differences were mainly due to estimation variances and have
been adjusted in profit or loss for FY2025.

(V1) Status of Share Repurchase by the Company: None.
I1. Status of Corporate Bond Issuance: None.

I11. Status of Issuance of Preferred Shares, Overseas Depositary
Receipts, Employee Stock Options, Restricted Shares for
Employees, and New Shares Issued in Connection with Mergers
and Acquisitions (including mergers, acquisitions, demergers, or
share transfers): None.

V. Implementation of Capital Utilization Plans

(1) Plan Content:
As of March 25, 2026, whether any previous public offerings or private placements of
securities remain incomplete, or have been completed within the past three years but the
expected benefits have not yet been realized: None.

(I1) Implementation Status:
With respect to the utilization of funds under the aforementioned plans, an itemized
analysis of the implementation status and comparison with the originally expected
benefits as of March 25, 2026: None.
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Three. Operating Overview

I. Business Scope

(I) Scope of Business of the Group:

1. Manufacture, processing, sale, and import/export of various vegetable oils and fats.

2. Manufacture, processing, and sale of soybean meal, selected soybeans, beverages
(including packaged drinking water and mineral water), flour, noodles, flour-based
food products, compound feed, supplementary feed, corn flour, and related products.

3. Import, processing, and sale of starch, oats, oatmeal, fructose, red beans, mung beans,
rice, corn, soybeans, barley, and wheat.

4.Agency services for distribution, quotation, and bidding of domestic and foreign
products.

5. Warehousing services for grains and related businesses mentioned above.

6. Operation of cogeneration power plants.

7. Manufacture and wholesale of dairy products, seasonings, feed, sugar products;
wholesale of fruits, livestock products, aquatic products, seasonings, edible oils, frozen
foods, and preserved foods.

8. Wholesale and retail of daily necessities and food ingredients.

Operating Revenue Composition of the Group:

For FY2025 Unit: NT$ thousand
Major Business Activities Revenue Revenue Percentage
Soybean Meal 6,391,321 29.71%
Refined Soybean Oil 3,517,238 16.35%
Processing Revenue 481,980 2.24%
Other and Merchandise Sales Revenue 11,122,532 51.70%
Total 21,513,071 100%

Planned Development of New Business: Products for the foodservice channel.

(1) Industry Overview of the Group:

The soybean processing industry is an important sector of the grain industry. Its
primary raw material is soybeans, which are sourced entirely from imports, mainly
from the United States and Brazil. After oil extraction processing, the main products
are soybean meal and soybean oil.Soybean meal is primarily supplied to the feed
industry, providing soybean protein required for feed formulations. The current
customer base includes feed mills, fermented soybean meal manufacturers, feed
processors, distributors, and livestock and aquaculture operators.Soybean oil
(commonly known as salad oil) is the most widely used vegetable oil. Its customer
base includes foodservice channels, food processing industry, chemical industry,
livestock industry, and small-package oil distribution channels.

Raw material costs account for up to 90% of the Company’s manufacturing costs.
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Therefore, the effectiveness of raw material procurement and foreign exchange
execution has a decisive impact on processing margins. Changes in raw material costs
are mainly driven by fluctuations in bulk or container shipping freight rates, the
NT$/USD exchange rate, and futures market prices.

There are currently four soybean processing companies in Taiwan. The Company
has the largest production capacity, accounting for more than 50% of the total market
capacity. In addition, the Company’s subsidiary, Master Channels Corporation,
operates in the foodservice industry and provides one-stop sourcing solutions for
foodservice operators.

(111) Technology and R&D Overview:

1. Level of R&D Technology: Including R&D equipment such as FT-NIR (Fourier
Transform Near-Infrared Spectrometer), GC (Gas Chromatograph), and Diode
Array-NIR (Grain Analyzer).

2. R&D Products and Projects: In recent years, the Company has successively
launched new products such as “Non-GMO Canola Oil,” “Full-Fat Soybean Meal,”
and “Sunflower Oil.”

3. Educational Background and Experience of Personnel: Currently, there are six R&D
personnel, all of whom graduated from colleges or universities with majors in food
science, chemical engineering, chemistry, or related fields.

4. In 2025, “Total Polar Compounds (TPC) Tester” was upgraded at a cost of
approximately NT$30,000.

5. R&D Expenditures for the Most Recent Five Years:
Unit: NT$ thousand

Year 2021 2022 2023 2024 2025
Total R&D | g gg 9,435 9,315 9,664 9,409
Expenditures

(IV) Short-term and Long-term Business Development Plans:

Short-term Plans:

1. Continue to expand the sales of existing niche products to enhance economies of
scale and competitiveness.

2. Continue to strengthen quality control of raw materials and finished products to
enhance food safety competitiveness.

3. Continue to improve procurement performance for raw materials and foreign
exchange to enhance cost competitiveness.

4. Continue to strengthen customer relationships, listen to customer feedback, and
meet customer needs.

Long-term Plans:

1. In line with business growth and to meet customer needs, continue to develop new
products and new channels.

2. Strengthen export business of soybean oil to neighboring Asian countries.

3. Strengthen overseas training for employees to enhance international
competitiveness and respond to globalization challenges.

I1. Market and Production/Sales Overview:

() Market Analysis

1. Major Sales Regions and Market Share of Main Products:
The Company’s primary raw material is soybeans, all of which are imported
from the United States and Brazil.Sales of soybean meal are mainly concentrated
in central and southern Taiwan, including the Taichung, Changhua, Yunlin, Chiayi,
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Tainan, Kaohsiung, and Pingtung regions. Sales of soybean salad oil are
distributed throughout Taiwan.Soybean oil is sold to customers all over Taiwan.
The Company’s main products include regular soybean meal, high protein soybean
meal, dehulled full fat soybean meal, full fat soybean meal, soybean hull pellets,
soybean lecithin, selected soybean, Non GMO soybean, soybean oil, oil for frying,
palm oil for frying and canola oil, sunflower oil and palm oil. The Company
maintains a leading market share in its core products.

2. Potential Future Supply and Demand Conditions:

In recent years, some emerging edible oils, such as sunflower oil, olive oil, and
canola oil, have gradually entered the household edible oil market. However, due
to the cost-effectiveness of soybean salad oil, soybean oil remains the dominant
product in the foodservice channel. The Company has also engaged in the sale of
bulk canola oil and sunflower oil, with customers consisting of small-package oil
distributors in the household market. Although the Company does not directly sell
these products in the household channel, it indirectly benefits from the growth of
this market.With strong production technology and equipment, the Company is
able to achieve product differentiation in quality and meet customer needs, which
constitutes a significant competitive advantage.

In terms of soybean meal, demand is closely linked to the domestic livestock
industry and has remained relatively stable in recent years. In addition to product
differentiation and the advantage of offering a wide range of products for one-stop
purchasing, the Company also benefits from cost advantages derived from
large-scale production.Although the industry environment is dynamic, the
Company remains confident in its ability to meet future challenges. Potential
threats such as African swine fever and avian influenza will continue to be closely
monitored.

3. Factors Favorable and Unfavorable to the Company’s Development:

Favorable Factors:

(1) High barriers to entry in the industry:
The soybean processing industry is capital-intensive. Establishing a new
large-scale oil extraction plant requires substantial investment and
well-developed marketing channels, making it difficult for new entrants to
compete with existing players.The Company currently operates soybean
processing facilities with a daily capacity of 4,700 metric tons, resulting in
relatively low manufacturing costs. From a long-term development perspective,
the Company benefits from economies of scale associated with large-scale
processing plants.

(2) Products are essential consumer goods with stable market demand:

Soybean salad oil accounts for approximately 65% of total edible oil demand
and is the most widely used edible oil in Taiwan. With the increasing number
of people dining out and the growing demand from the food processing
industry, demand for soybean oil in the foodservice channel is expected to
grow steadily each year.Soybean meal is rich in soybean protein. Due to its
cost-effectiveness, it is more competitive than fish meal and meat and bone
meal, making it the primary protein source in feed formulations.

(3) Stable supply to meet customer needs:
Market share is both a goal and a responsibility. Ensuring a stable supply to
meet customer needs is not only our objective but also our social responsibility.
The Company is committed to maintaining safe and stable supply so that
customers can conduct business with confidence.

(4) Advantageous geographic location and competitive production capacity:
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The Company is located in the center of a region with a well-developed
livestock industry, allowing convenient transportation of soybean meal both
northward and southward, highlighting its advantageous geographic
location.In addition, the Company’s soybean oil extraction plant accounts for
more than half of Taiwan’s total production capacity. With strong economies
of scale and low production costs, the Company is well positioned to compete
with both domestic and international competitors.

(5) Edible oil products have proven their safety through food safety incidents:
Food safety incidents involving edible oils that occurred in October 2013 and
September 2014 caused widespread public concern. In response, government
health authorities conducted comprehensive inspections of all edible oil
producers nationwide to restore public confidence.Following a series of
inspections, all of the Company’s products were confirmed to be in compliance
with applicable regulations and safe for consumption. Through these incidents,
the Company’s products have demonstrated their safety and reliability. As a
result, the Company’s edible oil brands, Gourmet and Sunny, have gained
increased customer trust, leading to significant growth in sales.

(6) Stable soybean processing service business:
In addition to expanding the market share of its own products, the Company
has also developed soybean processing services for third parties. With strong
production technology and low processing costs, companies such as Great
Wall Enterprise Co., Ltd. and Tai Hwa Oil Industrial Co., Ltd. currently
engage the Company for contract processing services.

(7) Stable export business:
Due to higher manufacturing and operating costs in Japan, the price of soybean
salad oil is significantly higher than in Taiwan. The Company’s 18-liter
packaged soybean salad oil has not only established itself as the leading brand
in the domestic market but is also exported to Japan.The Company also
exports bulk soybean salad oil in the form of bulk shipments or flexitank
containers, and this business has remained stable.

(8) Government policy banning the use of food waste for pig feed has increased
demand for feed:

In response to policies prohibiting the use of food waste for pig farming due to
African swine fever concerns, operators previously using food waste have
shifted to feed, which is expected to drive growth in demand for soybean meal.

Unfavorable Factors and Countermeasures:

(1) In recent years, imports of livestock products such as pork and chicken have
been gradually liberalized, which has had some impact on overall domestic
livestock demand. However, the Company believes that imported meat
products cannot compete with domestic products in terms of flavor and
freshness. Therefore, the impact on the domestic livestock industry, as well as
on demand for soybean meal (a feed ingredient), is expected to be limited.The
Company will continue to improve product quality, reduce costs, and enhance
competitiveness in order to maintain its existing competitive advantages.

(2) All of the Company’s raw materials are sourced from overseas. As a result,
raw material costs are highly susceptible to fluctuations in origin prices and
exchange rates. The Company’s procurement team possesses extensive
practical experience in international grain markets and foreign exchange
movements, enabling it to effectively mitigate risks associated with raw
material procurement and exchange rate fluctuations.

(3) Threats such as avian influenza and African swine fever may periodically
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affect demand for livestock and poultry farming, thereby impacting feed and
soybean meal sales. The Company’s response is to flexibly adjust raw
material procurement and shipment volumes to avoid situations of
oversupply.

4. Other Factors:

(1) Impact of the U.S. trade war: The U.S. trade war has affected the global
economy and also influenced demand for U.S. soybeans, thereby significantly
affecting soybean raw material prices. Accurately determining procurement
timing will be a key task for the Company.

(2) Liberalization of meat imports: Imports of pork and chicken are currently
subject to certain tariff protections and quota restrictions. If such measures are
gradually relaxed in the future, the potential impact on the willingness of
domestic livestock producers to raise animals warrants close attention

(I1)Major Uses and Production Processes of Main Products:

The Company’s main products are soybean meal and soybean oil, for which it is
the largest supplier in Taiwan. Soybean meal is the preferred plant-based protein and a
key ingredient in feed formulations, while soybean oil is widely used in food
preparation. Both are essential daily necessities.The primary raw material for both
soybean meal and soybean oil is soybeans. During the production process, solvents are
used to extract crude soybean oil from soybeans. The crude oil is then refined through
processes such as degumming, deacidification, decolorization, and deodorization to
produce edible soybean oil (with solvents removed during the refining process).After
the extraction of soybean oil, the remaining residue is processed into soybean meal.

(111) Supply Status of Major Raw Materials:

The Company’s soybean raw materials are 100% sourced from overseas, primarily
from the United States and Brazil. Supplies are provided by internationally recognized
grain suppliers, and soybean prices fluctuate in accordance with quotations on the
Chicago Board of Trade. The Company maintains long-term, close, and stable
relationships with its suppliers to effectively monitor market conditions.

In recent years, logistics challenges have affected the transportation of soybean
raw materials. In response, the Company has increased domestic inventory levels and
diversified transportation methods through bulk vessels and container shipments to
mitigate risks and ensure timely delivery and stable supply of soybeans.
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(IV) Major Customers and Suppliers for the Most Recent Two Years
Unit: NT$ thousand

2024 2025
Percentage Percentage
of Annual | Relationship of Annual | Relationship
Item Name Amount Net with the Name Amount Net with the
Purchases Issuer Purchases Issuer
(%)) (%))
1 |ADM-APT| 2,946,073 16 Note 1 ADM-APT| 2,759,272 15 Note 1
2 LDC 2,253,486 12 Note 1 CHS 2,224,404 12 Note 1
Net Net
Purchases 18,462,443 100 Purchases 17,892,895 100

Note 1: General suppliers.

Reason for Changes: The Company conducts procurement through open competitive bidding in
response to market conditions. The increase in net purchases in 2025 was due to adjustments in
procurement based on changes in market demand.

2. As of March 25, 2026, there were no customers whose total sales amounted to 10% or more of
the Company’s total net sales for either of the most recent two years: None.

I11. Number of Employees for the Most Recent Two Years and as of
the Date of Printing of the Annual Report

1. The Company

As of March
Year 2024 | 2025 25, 2026
Managerial Personnel 23 22 22
Number of Employees Administrative Personnel 53 54 54
Technical Personnel 71 69 68
Total 147 | 145 144
Average Age 48.76 | 48.53 48.74
Average Years of Service 22.21 | 21.62 21.84
Ph.D. 0 0 0
Master’s Degree 21 24 23
Educational Background Bachelor’s Degree / Junior 38 89 89
(%) _ Co!lege
Senior High School 38 32 32
Senior High School and
Bgelow 0 0 0

2. The number of employees of the Company and its subsidiaries was 505 in 2024 and 528 in

2025.

V. Environmental Protection Expenditure Information:
Since its establishment, the Company has pursued environmental protection planning and
implementation alongside its commitment to sustainable operations. A dedicated unit has
been established to plan, promote, and monitor pollution prevention and control measures,
including those related to wastewater, waste, noise, and air emissions.

~04~



In 2025, the Company’s environmental protection costs amounted to NT$13,079 thousand.

In the most recent year and up to the date of printing of the annual report, the Company has
not incurred any losses due to environmental pollution (including compensation and any
violations of environmental protection regulations identified through inspections, which
would otherwise require disclosure of the date of penalty, reference number, applicable
regulations violated, description of the violation, and details of the penalty): None.

V. Labor-Management Relations:
In the most recent year and up to the date of printing of the annual report, there have been no

labor-management disputes. The current key labor-management arrangements and their
implementation are as follows:

1. Employee Welfare Measures:

To enhance employee welfare and promote harmonious labor-management relations, the
Company has established a comprehensive welfare system. An Employee Welfare
Committee has been set up, and welfare funds are allocated in accordance with applicable
regulations for the implementation of various welfare measures.In addition to providing a
comprehensive training system, the Company offers employee cafeterias, childcare
subsidies, commuter services, and employee health checkups, enabling employees to
perform their duties with peace of mind.

2. Employee Education and Training:

To assist employees in planning their career development, unlocking their potential, and
cultivating talent, the Company has established the “Employee Education and Training
Management Policy” in its internal regulations to provide comprehensive training
programs:

(1) Pre-service training: For new employees or those with job changes, professional
pre-service training is arranged by the respective department supervisors.

(2) External training: The Company arranges or employees may apply to attend courses
or seminars organized by external institutions based on their needs.

(3) Internal training: The Human Resources Department is responsible for general and
new employee training, while each department supervisor is responsible for
professional training within their respective departments.

(4) Implementation of training programs in 2025:

Training Hours in 2025

Male (101 employees) | Female (44 employees) | Total (145 employees) _?vgra}ge
raining
Category / Item Number of |Training| Number of |Training| Number of | Training | Hours per
Participants | Hours | Participants | Hours | Participants Hours Employee
Managerial Personnel 144 410 51 217 195 627 29
(22 employees)
Administrative
Personnel (54 73 1415 142 3345 215 476 9
employees)
Technical Personnel (69 714 2,0135 21 44 735 2,057.5 30
employees)
Total (145 employees) 931 2,565 214 595.5 1,145 3,160.5 22
Average Training Hours 25 14 29
per Employee

3. Retirement System:

The Company administers employee retirement matters in accordance with the Labor
Standards Act and the Labor Pension Act to ensure employees’ livelihood after
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retirement.

(1) Inaccordance with the Labor Standards Act, the Company has established a
Pension Supervisory Committee and adopted a defined benefit pension plan. This
plan applies to the service years of all regular employees prior to the
implementation of the Labor Pension Act on July 1, 2005, as well as to the
subsequent service years of employees who opted to continue applying the Labor
Standards Act after the implementation of the Labor Pension Act.In addition, the
Company engages actuaries to issue annual actuarial reports. Based on the
contribution ratio indicated in such reports, pension contributions are made and
deposited into a pension reserve account with the Bank of Taiwan. The amounts
contributed comply with the competent authority’s requirement for full funding of
labor pension obligations for the following year.

(2) For all regular employees subject to the Labor Pension Act implemented on July 1,
2005, the Company contributes 6% of each employee’s monthly wage to the
individual labor pension accounts established with the Bureau of Labor
Insurance.All retired employees receive pension payments calculated in accordance
with the Labor Standards Act. Any withdrawals from the pension reserve account
are executed upon approval by the Company’s Pension Supervisory Committee. In
2025, a total of seven employees applied for retirement.

4. Other Important Agreements

The Company has always regarded its employees as its most valuable assets and places
great importance on employee welfare and career development. Since its establishment,
labor-management relations have remained harmonious, and there have been no losses
arising from labor disputes. The Company will continue to maintain positive interaction
between labor and management in the future.

5. Safe and Harmonious Working Environment and Measures for Protecting Employee
Rights:

The Company has established regulations governing compensation and relief for
occupational accidents to provide employees with maximum protection of their rights
and interests.In addition, with the objective of enhancing occupational safety and health
and safeguarding employees’ physical and mental well-being, the Company has
formulated the “Occupational Safety and Health Work Rules” as the guiding principle
for its safety management.

V1. Information Security Management
() Description of the information security risk management framework, information security
policies, specific management measures, and resources invested in information security
management:
1. Information Security Risk Management Framework

(1) The Company’s responsible unit for information security is the Information
Technology Section, which is responsible for planning, implementing, and promoting
information security management matters, as well as enhancing information security
awareness.

(2) The Company’s Internal Audit Office serves as the supervisory and audit unit for
information security. In the event that deficiencies are identified during audits, the
audited unit is required to propose improvement plans, which are then reported to the
Board of Directors. Follow-up on the effectiveness of such improvements is
conducted on a regular basis to reduce internal information security risks.

(3) Organizational operation model — The Company adopts a PDCA (Plan-Do-Check-Act)
cycle management approach to ensure the achievement of reliability objectives and
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continuous improvement.

Implementation

Formulation of the Company’s information

security policies

Establishment of internal information security

operating procedures

Information Security Governance

security policies

Formulation of the Company’s information

Establishment of internal information security

operating procedures

Information
Technology
Section

All
_Internal
‘Departm

Risk Improvement

Improvement of internal operating
procedures
Introduction of external solutions

Internal
Audit
Office

Risk Assessment

Information security risk
assessment mechanism

2. Information Security Policy
To ensure the effective operation and implementation of the Company’s information
management systems, to safeguard the confidentiality, integrity, and availability of critical
information systems, and to maintain the secure operation of information systems, equipment,
and networks, thereby achieving the objective of sustainable operations.

We are committed to:
Complying with information security policies and regulating operational conduct.
Establishing information security infrastructure and implementing information security

management.

Strengthening education and training to enhance information security awareness.
Implementing emergency response measures and ensuring rapid disaster recovery.
Promoting continuous improvement to support sustainable operations.

3. Information Security Management Measures

Category Description Related Operations
Access Management measures for - User account and access rights management
Management user accounts, access rights, and review
and system operation - Periodic review of user access rights
activities
Access Control measures for user - Internal and external access control
Control access to internal and external | measures
systems and data transmission | - Logging of user operation activities
channels
External Protection measures against - Vulnerability scanning and update measures
Threats internal vulnerabilities, for hosts/computers
malware, and external attack - Antivirus and malware detection
channels
System Measures for maintaining - Monitoring and notification mechanisms for
Availability system availability and system/network availability
handling service interruptions | - Response measures for service interruptions
- Data backup measures and on-site/off-site
backup mechanisms
- Regular disaster recovery drills

4. Resources Invested in Information Security
(1) Newly hired employees are required to receive information security training, and
regular information security training programs are conducted for all employees.
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(2) Information security meetings are held annually, and information technology
meetings are held monthly to continuously evaluate and review information security
protection-related matters.

(3) In 2023, the Company appointed one information security supervisor and one
dedicated information security staff member, responsible for executing information
security management operations.

(4) In 2025, the Company invested approximately NT$3,000 thousand in information
security-related expenditures, including firewalls, antivirus software, software
maintenance, and updates.

(1) In the most recent year and up to the date of printing of the annual report, the Company has
not incurred any losses due to material information security incidents, nor have there been
any incidents that could have a material impact on the Company’s operations or result in
regulatory penalties: None.

VI1I. Material Contracts: None.
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Four. Analysis of Financial Position and Financial
Performance, and Risk Matters

I. Financial Position: The major reasons for and impacts of significant changes
In assets, liabilities, and equity over the most recent two years. Where the impact is
material, the Company shall further explain its future response plans.

() Comparative Analysis of Financial Position Unit: NT$ thousand

Year Difference
Item 2025 2024 Amount Perc(g/:)tage
Current Assets 7,157,271 6,496,671 660,600 10.17
Egﬁ‘?g%nﬁ'ams’ and 1232877|  979476| 253401 25,87
Other Assets 1,586,658 | 1,648,990 | (62,332) (3.78)
Total Assets 9,976,806 9,125,137 851,669 9.33
Current Liabilities 2,657,689 2,026,248 631,441 31.16
Non-current liabilities 1,196,640 1,240,278 (43,638) (3.52)
Total Liabilities 3,854,329 3,266,526 587,803 17.99
Share Capital 1,599,749 1,599,749 - -
Capital surplus 23,784 23,784 - -
Retained Earnings 4,284,141 4,059,958 224,183 5.52
Other Equity (3,728) 392|  (4120) | (1051.02)
Non-controlling 218531 | 174,728 |  43:803 25,07
Interests
Total Equity 6,122,477 5,858,611 263,866 4.50

(1) Analysis of Changes (Items with Changes Exceeding 20%):
Increase in property, plant and equipment: Mainly due to increased -capital
expenditures by subsidiaries driven by business growth.
Increase in current liabilities: Mainly due to increases in short-term borrowings and
accounts payable compared to the same period of the previous year.
Decrease in other equity: Mainly due to an increase in unrealized losses on financial
assets measured at fair value through other comprehensive income compared to the
previous period.
Increase in non-controlling interests: Mainly due to increased profits of subsidiaries.

(1) Impact of Changes in Financial Position over the Most Recent Two Years: None.

(1V) Future Response Plans:The import, processing, and sale of soybeans and related
products in Taiwan have long operated in a liberalized market environment. The
price fluctuations of domestic soybean products are highly correlated with
international market trends.In the face of competition from both domestic and
international markets, the Company will not only rely on enhancing its own
competitiveness but will also continue to monitor international soybean price
fluctuations and domestic supply and demand conditions, in order to formulate
appropriate procurement policies and production and sales plans.
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I1. Financial Performance: The major reasons for significant changes in
operating revenue, operating profit, and profit before tax over the most recent two
years, as well as projected sales volume and the basis thereof, and the potential
impact on the Company’s future financial operations and corresponding response

plans.

(I) Comparative Analysis of Financial Performance

Unit: NT$ thousand

Year Increase | Percentage

ltem 2025 2024 (Decrease) | of Change
Amount (%)

Operating Revenue 21,513,071 22,066,604 (553,533) (2.51)
Operating Costs (_18,621,054)| (_ 19,315,230)| (694,176) (3.59)
Gross Profit 2,892,017 2,751,374 140,643 511
Operating Expenses (1,202277)| ( 1,121,756) 80,521 7.18
Operating Profit 1,689,740 1,629,618 60,122 3.69
g'n%”éoxprfgﬁ;ie”sg Income 41,498 81748 |  (40,250) |  (49.24)
Profit Before Tax 1,731,238 1,711,366 19,872 1.16
Income Tax Expense ( 349,536)| ( 338,852) 10,684 3.15
Net Profit for the Period 1,381,702 1,372,514 9,188 0.67
ﬁf:{fg}g?&“&;‘*henswe 10,748 24,609 4,861) | (19.75)
ITnoég"rnic}?rptrﬁgeF,fr'l‘é% 1,401,450 1,397,123 4,327 0.31
Net Profit Attributable to 1.320.490 1317.417 3,073 0.23

Owners of the Parent

(1) Analysis of Changes (Items with Changes Exceeding 20%):

Increase in non-operating income and expenses: Mainly due to a decrease in foreign
exchange valuation gains from hedging activities compared to the same period of the

previous year.

(1) Expected sales volume and its basis, as well as the potential impact on the Company’s

future financial and operating performance and corresponding response plans:The
Company operates in an industry that provides essential consumer goods. The
Company’s performance is closely related to futures market conditions, economic
cycles, and its overall competitiveness.In recent years, the Company has continuously
enhanced its overall competitiveness by reducing costs and improving product quality
and services. As a result, sales volume has remained stable.Taking into account future
economic conditions and customer demand, the Company estimates that its sales
targets for the coming year will be approximately 550,000 tons of soybean meal and
120,000 tons of refined soybean oil.
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I11. Analysis of Cash Flows

(1) Analysis of Changes in Cash Flows for the Year
Unit: NT$ thousand

Net Remedial Measures for Cash
Beginning Cash Net Cash FIO.WS Total Cash Inflows Increase Shortfall
Balance from Operating (Outflows) for the (Decrease) | Investment Financin
Activities Year (Note) ; g
in Cash Plans Plans
2,235,897 2,064,197 (1,610,143) 2,689,951 - -

1. Operating Activities: Mainly due to stable profitability, resulting in stable cash inflows.

2. Investing Activities: Net cash outflows from investing activities amounted to approximately
NT$420,063 thousand, mainly due to the acquisition of operating-related
property, plant and equipment.

3. Financing Activities: Net cash outflows from financing activities amounted to approximately
NT$1,190,080 thousand, mainly due to the payment of cash dividends.

(1) Remedial Measures for Cash Shortfall and Liquidity Analysis: Not applicable.
(1) Analysis of Cash Liquidity for the Coming Year:
Unit: NT$ thousand

Net Remedial Measures for Cash
Beginning Cash I;Iet Cgsh Flo_ws TgtaIﬂCash IPﬂO\rI\VS Increase Shortfall
Balance rom _p_er_atlng (Outflows) for the (Decrease) | Investment Financing
Activities Year (Note) :
in Cash Plans Plans
2,689,951 1,340,796 (1,443,452) 2,587,295 - -

1. Operating Activities: Stable sales revenue is expected to be maintained; therefore, operating
activities are expected to generate net cash inflows.
2. Investing Activities: Mainly related to the acquisition of operating-related property, plant and
equipment.
3. Financing Activities: Mainly related to the repayment of lease principal and the expected
payment of cash dividends.

Note: Total cash inflows (outflows) for the year represent the combined net cash inflows (outflows) from
investing activities and financing activities.
V. Impact of Significant Capital Expenditures in the Most Recent
Year on the Company’s Financial and Operating Performance:
None.

V. Investment Policy, Main Reasons for Profit or Loss,
Improvement Plans, and Investment Plans for the Coming Year:

(1) Investment Policy and Profitability:
The Company’s investment policy is to invest in companies that are related to
its current and future business operations or that are expected to have a positive
Impact on its business development.
In 2025, the Company’s subsidiary accounted for under the equity method,
Master Channels Corporation, leveraged its competitive advantages and
achieved continued growth in profitability.

(1) Investment Plans for the Coming Year: Currently, there are no definitive
investment plans.
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V1. Analysis and Evaluation of Risk Matters (for the Most Recent Year and up
to the Date of Printing of the Annual Report):

(I) Impact of Interest Rate, Exchange Rate, and Inflation Changes on the Company’s
Profit or Loss and Future Response Measures:

The Company continuously monitors developments in international
financial markets in response to its raw material procurement needs and
evaluates the trend of the NT$/USD exchange rate. Procurement and hedging
strategies are adjusted in a timely manner to mitigate the impact of exchange
rate fluctuations on operating costs and profit or loss.

In 2025, with respect to exchange rates, in early April the United States
announced the implementation of global reciprocal tariff measures, triggering
volatility in international financial markets and a reallocation of capital flows.
The New Taiwan dollar strengthened and appreciated significantly within a
short period, resulting in increased exchange rate volatility during the first half
of the year. After August, influenced by adjustments in the pace of monetary
policy by the Federal Reserve and movements of foreign capital, the NT$/USD
exchange rate fluctuated within a range.

Looking ahead to 2026, Taiwan’s Financial Supervisory Commission has
amended the Regulations Governing the Preparation of Financial Reports by life
insurance companies, adjusting the accounting treatment for life insurance
companies. This may affect their foreign exchange hedging operations and U.S.
dollar position management strategies, thereby altering supply and demand
dynamics in the foreign exchange market. In addition, following a ruling by the
U.S. Supreme Court on the legal basis for tariff measures, the U.S. government
has implemented measures pursuant to Section 122 of the Trade Act of 1974 and
has indicated that it will continue to advance tariff policies under Sections 232
and 301. Together with geopolitical risks, increased demand for U.S. dollar
hedging may further heighten volatility in the foreign exchange market and
increase the difficulty of short-term hedging.

In light of the above, the Company will prudently respond to global
political and economic developments. In its foreign exchange operations, the
Company incorporates macroeconomic analysis and takes into account central
bank policies, foreign capital movements, and position management, adopting
prudent and effective hedging strategies to mitigate exchange rate risks.

(1) Policies, Main Reasons for Profit or Loss, and Future Response Measures with
respect to High-Risk, High-Leverage Investments, Loans to Others, Endorsements
and Guarantees, and Derivative Transactions:

1. The Company has not engaged in any high-risk or high-leverage
investments.

2. The Company has established the “Procedures for Lending Funds to Others”
and the “Procedures for Endorsements and Guarantees” in accordance with
relevant regulations of the Securities and Futures Bureau. In addition,
related systems have been established for risk management and assessment
in compliance with the “Regulations Governing the Establishment of
Internal Control Systems by Public Companies” issued by the Securities
and Futures Bureau.As of December 31, 2025, the Company has not
provided any endorsements or guarantees, nor has it extended any loans to
others.
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3.  The Company conducts derivative transactions in accordance with the
established “Procedures for Acquisition or Disposal of Assets.” The
Company only engages in U.S. dollar forward foreign exchange contracts,
which are required for its operations and are primarily used to hedge
against exchange rate risks arising from import-related U.S. dollar
requirements.
(111) Future R&D Plans and Expected R&D Expenditures:
The key factors affecting the success of R&D include: (1) products that meet
customer needs and maintain high quality; and (2) competitive pricing supported
by cost advantages. In recent years, the Company has successively developed new
products such as “non-GMO canola oil,” “sunflower oil,” and “full-fat soybean
meal.”
The Company’s future R&D plans are described in terms of human, material, and
financial resources:
1. Equipment procurement: In 2026, the Company plans to replace existing
equipment, including a moisture analyzer oven and a colorimeter.
2. Budget allocation: The budget for R&D and quality assurance is estimated to be
approximately NT$11,000 thousand.

(IV) Impact of Significant Domestic and International Policy and Regulatory Changes
on the Company’s Financial and Operating Performance and Corresponding
Response Measures:

The Company consistently monitors and keeps abreast of relevant policies and
regulations. It also seeks assessments, recommendations, and response planning
from professional institutions in the fields of legal and accounting to mitigate the
impact of such changes on its financial and operating performance.

(V) Impact of Technological Changes (Including Information Security Risks) and
Industry Developments on the Company’s Financial and Operating Performance
and Corresponding Response Measures:

The Company’s products are all essential consumer goods, and technological
changes (including information security risks) have had a relatively limited impact
on its financial and operational aspects.The Company remains committed to
continuously enhancing product quality and meeting customer needs, maintaining
the competitiveness of its products and services, and achieving sustained growth
and long-term sustainable operations.

(VI) Impact of Changes in Corporate Image on Crisis Management and Corresponding
Response Measures:
The Company has consistently adhered to the principles of legal compliance,
openness, and transparency in its operations, and has maintained a strong corporate
image.

(V1) Expected Benefits, Potential Risks, and Corresponding Measures for Mergers and
Acquisitions: Currently, there are no such plans.

(VI11) Expected Benefits, Potential Risks, and Corresponding Measures for Plant

Expansion: Currently, there are no such plans.

(IX) Risks Arising from Concentration in Procurement or Sales and Corresponding
Measures:

The Company conducts procurement through open competitive bidding and is not
exposed to the aforementioned risks.With respect to sales, the combined proportion
of the Company’s top two customers accounts for approximately 10% of total sales,
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and there is no significant concentration risk.

(X) Impact and Risks Arising from Significant Transfers or Changes in Shareholdings
by Directors, Supervisors, or Shareholders Holding More Than 10% of the
Company’s Shares, and Corresponding Measures: None.

(XI) Impact and Risks Arising from Changes in Management Control: None.

(XI1) Whether the Company and its directors, supervisors, president, de facto responsible
persons, shareholders holding more than 10% of the Company’s shares, and its
subsidiaries have any material litigation, non-litigation, or administrative
proceedings that have been concluded or are pending, and that may have a material
impact on shareholders’ equity or the price of the Company’s securities (including
the facts in dispute, amount involved, date of initiation, major parties involved, and
the status of handling as of the date of printing of the annual report): None.

(XI11) Other Material Risks and Corresponding Measures: None.

VII. Other Important Matters: None.
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Five. Special Notes

I. Information on Affiliated Enterprises

Consolidated Business Report of Affiliated Enterprises:
() Overview of Affiliated Enterprises
1. Organizational Overview of Affiliated Enterprises

(1) Organizational Chart of Affiliated Enterprises

TTET Union Corporation

l 80.27%

Master Channels Corporation

(2) Presumed control and subordinate relationship pursuant to Article 369-3 of the Company Act:
None.

(3) Subsidiaries whose personnel, financial, or business operations are directly or indirectly
controlled by the Company pursuant to Paragraph 2, Article 369-2 of the Company Act:
Master Channels Corporation.

2. Basic Information of Affiliated Enterprises Unit: NT$ thousand
Date of Paid-in Principal Business
Company Name Establishment Address Capital Items
Soybean meal, high-
No. 32, Gungye W. protein soybean meal,
TTET Union Road, Erzhen Village, refined soybean oil,
Corporation 1982.5.24 Guantian District, 1,599,749 selected soybean, and
Tainan City soybean flakes for
brewing
Wholesale and retail of
No. 58, Gongye 1st . .
Master Cha_nnels 2000.9.29  |Road, Annan District, 450,000 agrlcgltural, livestock,
Corporation Tai . aquatic products and
ainan City ) .
food ingredients

3. Information on Shareholders Holding the Same Shares in Entities Presumed to Have Control and
Subordinate Relationships: None.

4. Industries Covered by the Overall Operations of Affiliated Enterprises: The businesses operated by
the Company and its affiliated enterprises include the manufacturing, processing, and sale of
vegetable oils and fats, as well as wholesale and retail of agricultural, livestock, aquatic products, and
food ingredients.
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5. Information on Directors, Supervisors, and President of Affiliated Enterprises

December 31, 2025

Shareholding

Shareholding

Company . Number of Represented Juristic
Name Title Name Shares  |.creentage Person
(%)
Chairman Lo, Chih-Hsien
Director Wu, Liang-Feng
o  Draci .
Director Lee, Ching-Tyan 61,594,201 38.50% [Uni President  Enterprises
Corporation
Director  |Chen, Chao-Liang
Director Chang, Li-Hsun
Direct hen, Yi-T . . .
_ rector Chen, YI-TU | 20,888,706 |  13.06% [Tai Hwa Oil Industrial Co.,
TTET Union ] Ltd.
Corporation Director Chen I-Tsunz
Director | Han, Chia-Yau | 15,416,960 0,63y | Oreat Wall Enterprise Co.
Indgpendent Wu Ya-Chuan - -
Director
Indgpendent Lee Mei-Hui - -
Director
Indgpendent Chen, Hsu-Hwa - -
Director
President |Chen, Chao-Liang - -
Chairman Wu, Liang-Feng
Director and . . .
Master frect Lee Chi-Kuan | 36,119,997 80.27% [TTET Union Corporation
Channels President
Corporation Director  |[Chen, Chao-Liang
Supervisor |Chen, Guan-Chou — —

(1) Operating Overview of Affiliated Enterprises

Financial Position and Financial Performance of Affiliated Enterprises

Unit: NT$ thousand
December 31, 2025

Earnings
. . . Per Share
. Total . Net Operating | Operating | Net Profit for

Company Name | - Capital | Total Assets Liabilities Equity Revenue Profit the Period Eﬁ;ﬁz

Tax)

TTET Union | 4 59 749| 7,319,374 1415428/ 50903,946| 15431,879| 1,286,872 1,320,490 8.25
Corporation

Master Channels| 56 00l 3590,716 2483293 1,107423| 6,461,005 402,868 310,194 8.16
Corporation

available on the Market Observation Post System (MOPS)
(https://mops.twse.com.tw/mops/#/web/home).

Enterprises” on the Market Observation Post System (MOPS)
(https://mops.twse.com.tw/mops/#/web/home).
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(V) Affiliated enterprise reports: Please refer to the section for the “Three Major Reports of Affiliated




I1. Private Placements of Securities in the Most Recent Year and up to the

Date of Printing of the Annual Report: None.

I11. Other Necessary Supplementary Information: None.

V. Matters Occurred in the Most Recent Year and up to the Date of
Printing of the Annual Report, as Specified under Article 36, Paragraph
3, Subparagraph 2 of the Securities and Exchange Act, That May Have a
Material Impact on Shareholders’ Equity or the Price of the Company’s

Securities: None.
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[TET Union Corporation

Chairman: Lo Chih-Hsien

Date : March 25, 2026



