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Letter to Shareholders 

Ladies and gentlemen, our cherished shareholders: 
 

First, we welcome all of you as our honored guests to participate and engage in 
the regular meeting of shareholders today. On behalf of the Company, I would like to 
thank you for your support and care with the utmost respect. 

The Company’s operating revenue amounted to NT$16.57 billion in 2024, 
representing a decrease of approximately 10.38% over 2023, and the consolidated 
operating revenue amounted to NT$22.067 billion. The Company’s net income before 
tax amounted to NT$1.587 billion in 2024, representing an increase of approximately 
8.56% over 2023. 

The decrease in revenue but increase in profit in 2024 was mainly attributable to 
cost reductions as a result of the decline in raw material prices, which led to an 
increase in profit while the price of finished products remained relatively stable. We 
will continue to strengthen control in key items such as raw materials procurement, 
exchange operations and food safety to maintain stable growth in the Company's 
operations.  

The Company has been focusing on the domestic market and the production and 
sale of soybean- related products (such as soybean oil, soybean meal, full fat soybean 
meal and genetically and non-genetically modified edible soybeans) and a number of 
vegetable oil products (such as palm olein, canola oil or sunflower oil). Currently, 
most of the products of the Company are at leading domestic positions. However, we 
must not become complacent. We will continue to focus on our key businesses based 
on our core strengths to constantly improve the quality of our products and service 
standards in the future. We hope to build a solid foundation for the Company’s 
long-term and stable development under the guidance of a corporate culture of 
“sincerity and integrity”. 

The Company operates in a bulk material/domestic need industry, where all the 
raw materials used are imported. Therefore, the essential tasks required to be done 
well by the Company include ensuring the stable arrival of raw materials, catching 
the timing for raw material purchase and US dollar exchange (in particular when the 
market prices are greatly volatile), and controlling raw material/US dollar risk 
exposure. 

The issues of concern in the industry have recently included the following: 1. 
Logistic challenges: there are many variables for the raw material arrival from origin, 
ports of loading and sea transportation along the journeys. We will continuously 
monitor the impacts and take countermeasures whenever it requires. 2. Livestock 
issue: the threat of animal epidemic and imports have continued to impact the 
prosperity of the domestic husbandry. We will monitor the impacts and take 
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precautions. 

The Group hereby presents its operating results in 2024 and business 

plan for the next year as follows: 

I. 2024 Business Report 
(I) Operating plan implementation results 

Unit: NT$1,000 
(except for the after-tax earnings per share) 

Title 
Actual amount 

in 2024 
Actual amount 

in 2023 
Percentage of Increase 

(Decrease) % 
Operating revenue 22,066,604 23,560,347 (6.34) 

Operating income 1,629,618 1,521,503 7.11 
Income before tax 1,711,366 1,573,593 8.76 
Earnings per share 8.24 7.53 9.43 

(II) The implementation of operating revenue and expense budget 

1. Operating revenue and expenses: 

(1) Revenue: The consolidated net operating revenue amounted to 
NT$22,066,604 thousand in 2024. 

(2) Expense: The consolidated operating cost amounted to NT$19,315,230 
thousand in 2024. 
The consolidated operating expenses amounted to 
NT$1,121,756 thousand in 2024. 
The consolidated net non-operating income and expenses 
amounted to NT$81,748 thousand in 2024. 

(3) Earnings: For 2024, the consolidated income before tax was 
NT$1,711,366 thousand and income tax expense was 
NT$338,852 thousand. The net income was NT$1,372,514 
thousand. 

2. The Company did not disclose the consolidated financial forecast for 2024; 
therefore, the information regarding budget implementation is not available. 

(III) Analysis of financial revenue & expense and profitability 

Item 2024 2023 

Financial 
structure (%) 

Debt-Asset Ratio (%) 35.80 32.12 

Ratio of Long-term funds to  
Property, Plant, and Equipment (%) 

724.76 731.73 

Solvency (%) 
Current Ratio (%) 320.63 370.71 
Quick Ratio (%) 167.40 174.84 

Profitability 
(%) 

Return on Assets (%) 16.16 16.26 
Return on Shareholders’ Equity (%) 24.06 23.17 
Net Profit Ratio (%) 6.22 5.32 

Basic Earnings Per Share (NT$) 8.24 7.53 
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(IV) Research and Development: 

The Company is committed to the research and development of plant 
protein and edible oil products; in the future, related products will be launched 
to satisfy customers’ needs for one-stop procurement. 

II. Summary of the Business Plan for 2025 

(I) Business policy 

The Company has focused on the domestic bulk materials markets 
development for a long time, aiming at production and sales business of 
products such as soybean and related products with competitive advantage 
(soybean meal, full-fat soybean meal, soybean oil, soy lecithin, carefully 
selected soybean and non-GMO soybean), manufacture and sales of various 
vegetable oils (palm oil, canola oil, and sunflower oil). Currently each of our 
core products holds the leading position in the domestic market. 

The Company has been self-defined as one of the most competitive 
soybean processing factory and vegetable oil production manufacturers in Asia. 
On the basis of the core business, we will continue to focus on the 
development of major businesses, strength our competitive edges, while 
emphasizing the food safety to establish the roots of the Company’s sustainable 
development. 

Although the pandemic has ended, the impact of global geopolitical 
changes continues to challenge us. In addition to the USD/TWD exchange rate 
and raw material price fluctuations, the Company must also address supply 
chain disruptions caused by geopolitical tensions and extreme weather 
conditions. We have proactively adjusted our production and sales coordination, 
foreign exchange operations, and raw material procurement strategies. With the 
strength of our overall competitiveness, we are confident in overcoming these 
challenges and maintaining stable profitability. 

The materials used by the Company are all imported from overseas. 
Therefore, ensuring the raw materials arriving on time, accurately determining 
the timing of acquiring materials and USD, and precisely control the 
movement of domestic demands and supplies for the purpose of responding 
timely, are the several key tasks to the Company. 

(II) Sales volume forecast and supporting basis 

The Company operates in the domestic consumer goods industry, and its 
performance is closely tied to economic cycles, fluctuations in soybean futures 
prices, changes in the USD/TWD exchange rate, and industry competition. For 
the past few years, the Company has continuously enhanced its overall 
competitiveness through methods such as cost reduction, quality and service 
enhancement, and creation of brand values, in order to strengthen the overall 
competitiveness and thus the stable profit is achieved. 
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The Company's sales volume forecasts for its main products in 2025 are 
as follows: 

Item Volume (ton) 
Soybean meal 550,000 

Soybean oil 120,000 
Other vegetable oils 60,000 
Selected soybean 65,000 

 (III) Important production and sales policies 

The Company is the largest domestic manufacturer of soybean meal and 
vegetable oils; consequently, regarding the production and sale policies, the 
Company is responsible for the stable supply, satisfaction of the consumers’ 
needs, and ensuring food safety. The Company uses soybeans as main raw 
materials for production, which all rely on imports from the U.S. and Brazil. 
The main products of soybean after processing are soybean meal and soybean 
oil. Soybean meal contains rich soybean protein and is the primary source of 
protein supply in feed ingredients. Soybean oil is also known as salad oil and is 
the most widely used vegetable oil in the country. It is mainly selling to 
channels such as eating out/catering, food processing, chemical industry, home 
market, etc. In addition, the Company also imports palm oil from Malaysia, 
canola oil from Canada and Australia, and sunflower oil from Europe. After 
refining, these oils are supplied to the domestic vegetable oil market to meet 
the needs of different customers. 

Prices are determined by demands and supplies, which are the key for the 
profitability of bulk commodities industry. Recently, extreme weather 
conditions and geopolitical disruptions have introduced numerous uncertainties 
on the supply side. Challenges such as the impact of Middle East conflicts on 
shipping routes, low water levels in the Panama Canal affecting vessel passage, 
and weather fluctuations influencing production are all testing our ability to 
respond and adapt. The Company will continue to monitor the movements in 
origins and vessels, make all efforts to ensure a stable supply for all products. 

The key points of the Company's production and sale policy, is to forecast 
the demand and supply well, and to adjust the production and sale progress 
according to the changes to avoid the imbalanced demand and supply. This is 
one of the continuous key tasks for the Company. 

III. The Company’s Future Development Strategy 

With the corporate culture of “integrity and sincerity, innovation and 
progress”, we leverage our competitive advantages to expand our core business 
and pursue sustainable company growth and development. 
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IV. External Competition, Legal Environment and Overall Business 

Environment 

Under the globalized, liberalized economic system, we have become 
accustomed to facing competition from imports in the domestic markets. In a 
low-tariff environment, the key to a Company's survival or growth is its own 
competitiveness. We are fully aware that only by strengthening the 
competitiveness of domestically produced soybean oil and soybean meal can we 
fend off the influx of imported products and secure the market position of local 
goods. 

The nature of the food and essential consumer goods industries is such that 
demand persists regardless of economic conditions. Domestic products have 
many local advantages, such as freshness, convenient delivery, and the flexibility 
to handle small-batch transactions. As long as we make good use of these 
advantages, we are confident in our ability to overcome challenges and achieve 
sustainable development. 

 

 

 

Respectfully yours, Chairman Lo Chih-Hsien 
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One. Corporate Governance Report 

I. Information on Directors and Management Team: 

(I) Information on Directors 
1. Introduction of board members 

Title 
Nationality 
or place of 
registration 

Name  
Gender 

Age 

Date of 
Election 

(Appointment) 

Term of 
Office 

Date of 
First 

Elected 

Shareholdings on 
election 

Current shareholdings 

Number of 
shares 

Percentage 
of shares 
held (%) 

Number of 
shares 

Percentage 
of shares 
held (%) 

Director 
(Corporate 

shareholder) 
R.O.C. 

Uni-President 
Enterprises 
Corporation 

– June 13, 2024 3-Year 1982.04.23 61,594,201 38.50 61,594,201 38.50 

Chairman 
(Corporate 

representative) 
R.O.C. 

Lo 
Chih-Hsien 

(Note 1) 

Male 

61~70 
June 13, 2024 3-Year 2013.12.24 - - - - 

Director 
(Corporate 

representative) 
R.O.C. 

Wu 
Liang-Feng 

(Note 1) 

Male 

61~70 
June 13, 2024 3-Year 2015.06.29 - - - - 

Director 
(Corporate 

representative) 
R.O.C. 

Lee 
Ching-Tyan 

(Note 1) 

Male 

51~60 
June 13, 2024 3-Year 2021.07.27 - - - - 

Director 
(Corporate 

representative) 
R.O.C. 

Chen 
Chao-Liang 

(Note 1) 

Male 

51~60 
June 13, 2024 3-Year 2021.07.27 - - - - 

Director 
(Corporate 

representative) 
R.O.C. 

Chang 
Li-Hsun 
(Note 1) 

Male 

51~60 
June 13, 2024 3-Year 2021.07.27 4,000 - 4,000 - 

Director 
(Corporate 

shareholder) 
R.O.C. 

Tai Hwa Oil 
Industrial Co., 

Ltd. 
– June 13, 2024 3-Year 1982.04.23 30,070,706 18.79 22,312,706 13.94 

Director 
(Corporate 

representative) 
R.O.C. 

Chen Yi-Tu 
(Note 2) 

Male 

71~80 
June 13, 2024 3-Year 2009.06.19 156,000 0.09 138,000 0.08 

Director 
(Corporate 

representative) 
R.O.C. 

Chen I-Tsunz 
(Note 2) 

Male 

71~80 
June 13, 2024 3-Year 2021.07.27 55,131 0.03 55,131 0.03 

Director 
(Corporate 

shareholder) 
R.O.C. 

Great Wall 
Enterprise 
Co., Ltd.; 

– June 13, 2024 3-Year 1982.04.23 15,416,960 9.63 15,416,960 9.63 

Director 
(Corporate 

representative) 
R.O.C. 

Han Chia-Yau 
(Note 3) 

Male 

71~80 
June 13, 2024 3-Year 2003.06.20 - - - - 

Independent 
Director 

R.O.C. Wu Ya-Chuan 
Female 

61~70 
June 13, 2024 3-Year 2024.06.13 - - - - 

Independent 
Director 

R.O.C. Lee Mei-Hui 
Female 

51~60 June 13, 2024 3-Year 2024.06.13 - - - - 

Independent 
Director 

R.O.C. 
Chen 

Hsu-Hwa 

Male 

51~60 
June 13, 2024 3-Year 2021.07.27 - - - - 

Note 1: Representative of Uni-President Enterprises Corporation. 
Note 2: Representative of Tai Hwa Oil Industrial Co., Ltd. 
Note 3: Representative of Great Wall Enterprise Co., Ltd. 
Note 4: For information on principal work experiences of Directors, please refer to the “Table of Positions Held Concurrently by 

Directors in Other Companies” on pages 7-8. 
Note 5: If the chairperson, president or person holding an equivalent position are the same person or are spouses, the information 

regarding the reasons, reasonableness, necessity and countermeasures must be disclosed.  
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December 31, 2024 
Shares currently 
held by spouses 

and/or children of 
minor age 

Shares held through 
nominees 

Principal work experience 
and academic qualifications 

(Note 4) 

Position(s) 
held 

concurrently 
in the 

company 
and/or in any 

other 
company 

Any other supervisor, Director 
or Supervisor who is a spouse or 
a relative within the second 
degree of kinship of this person Remarks 

(Note 5) 

Number 
of shares 

Percentage 
of shares 
held (%) 

Number 
of shares 

Percentage 
of shares 
held (%) 

Title Name Relationship 

- - - - - - None None None None 

- - - - 
MBA, University of 

California, Los 
Angeles,USA 

(Note 4) None None None None 

- - - - 
Department of Japanese 
Language and Literature, 

Tamkang University 
(Note 4) None None None None 

- - - - 
MBA, THUNDERBIRD 

School of Global 

Management,USA 
(Note 4) None None None None 

110,000 0.06 - - 

Master’s, Graduate School 
of Business Administration, 

Wright State 
University,USA 

(Note 4) None None None None 

- - - - 
MBA, National Cheng Kung 

University 
(Note 4) None None None None 

- - - - - - None None None None 

38,000 0.02 - - 
MBA, Armstrong 
University,USA 

(Note 4) Director 
Chen 

I-Tsunz 
Brother None 

23,622 0.01 - - 
Master, Keio 

University,Japan 
(Note 4) Director 

Chen 
Yi-Tu 

Brother None 

- - - - - - None None None None 

- - - - 
MBA, University of 

Connecticut,USA (Note 4) None None None None 

- - - - 
EMBA, National Cheng 

Kung University 
(Note 4) None None None None 

- - - - 
Master of Laws, National 

Taiwan University 
(Note 4) None None None None 

- - - - 
MBA, California State 
University, Long Beach 

Campus, USA 
- None None None None 
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Note 4: Table of Positions Held Concurrently by Directors in TTET and Other Companies  

Name  Positions Held Concurrently in TTET and Other Company 

Lo 
Chih-Hsien 

(Note 1) 

Chairman:Uni-President Enterprises Corp., President Natural Industrial Corporation, 
Presicarre Corporation, Ton Yi Industrial Corp., TTET Union 
Corporation,Prince Housing and Development Corp., PRESIDENT 
PACKAGING INDUSTRIAL CORP., Woongjin Foods Co. Ltd., Daeyoung 
Foods Co. Ltd., President International Development Corporation, Ltd., 
Uni-President China Holdings Ltd., Zhangjiagang President Nisshin Food Co., 
Ltd., SCINOPHARM TAIWAN, LTD., Uni-President (Philippines) Corp., 
Uni-President (Thailand) Ltd., Uni-President (Vietnam) Co., Ltd., Uni-President 
Enterprises (China) Investment Ltd., President Chain Store Corporation, 
UNI-PRESIDENT COLD-CHAIN CORP., PRESCO NETMARKETING, INC., 
UNI-PRESIDENT DREAM PARKS CO., President Century Corp., President 
Property Corporation, NANLIEN INTERNATIONAL CORPORATION, Tone 
Sang Construction Corp., Prince Real Estate Co., Ltd., TIMES SQUARE 
INTERNATIONAL HOLDING COMPANY, TIMES SQUARE 
INTERNATIONAL STAYS CORPORATION, Times Square International hotel 
Corporation, Uni-President Express Corp., Cheng Shi Holdings Co. 

Vice Chairman of Board: President Nisshin Corp. 
Director: Uni-Wonder Corporation, Uni-President Organics Corp., Uni-President Glass 

Industrial Co., Ltd., Cayman President Holdings Ltd., Kai Yu (BVI) Investment 
Co., Ltd., President Fair Development Corp., Uni-President Southeast Asia 
Holdings Ltd., Uni-President Asia Holdings Ltd., Uni-President Hong Kong 
Holdings Limited, Champ Green Capital Limited, Champ Green (Shanghai) 
Consulting Co., Ltd., Guangzhou President Enterprises Corp., Fuzhou President 
Enterprises Co., Ltd., Uni-President Enterprises (Xinjiang) Food Co., Ltd., 
Wuhan President Enterprises Food Co., Ltd., Kunshan United Enterprise Food 
Co., Ltd., Chengdu Uni-President Enterprise Food Co., Ltd., Shenyang 
President Enterprises Co., Ltd., Harbin President Enterprises Co., Ltd., Hefei 
President Enterprises Co., Ltd., Zhengzhou President Enterprises Co., Ltd., 
Beijing President Enterprises Drinks Co., Ltd., Kunshan President Enterprises 
Food Co., Ltd., Nanchang President Enterprises Co., Ltd., President (Shanghai) 
Trading Co., Ltd., Kunming President Enterprise Food Co., Ltd., Yantai Tongli 
Beverage Industries Co., Ltd., Changsha President Enterprises Co., Ltd., Bama 
President Mineral Water Co., Ltd., Nanning President Enterprises Co., Ltd., 
Zanjiang President Enterprises Co., Ltd., Chongqing President Enterprises Co., 
Ltd., Taizhou President Enterprises Co., Ltd., Akesu President Enterprises Co., 
Ltd., Changchun President Enterprises Co., Ltd., Uni-President Shanghai 
Management Consulting Co., Ltd., Uni-President Shanghai Pearly Century Co., 
Ltd., Baiyin President Enterprises Co., Ltd., Hainan President Enterprises Co., 
Ltd., Guiyang President Enterprises Co., Ltd., Jinan President Enterprises Co., 
Ltd., Hangzhou President Enterprises Co., Ltd., Wuxue President Mineral Water 
Co., Ltd., Shijiazhuang President Enterprises Co., Ltd., Xuzhou President 
Enterprises Co., Ltd., Henan President Enterprises Co., Ltd., President 
(Kunshan) Trading Co., Ltd., Shanxi President Enterprises Co., Ltd., Jiangsu 
President Enterprises Co., Ltd., Changbaishan Mountain President Enterprises 
(Jilin) Mineral Water Co., Ltd., President Enterprise (Kunshan) Real Estate 
Development Ltd., Ningxia President Enterprises Co., Ltd., Shanghai President 
Enterprises Co., Ltd., Inner Mongolia President Enterprises Co., Ltd., Shaanxi 
President Enterprises Co., Ltd., Hutubi Uni-President Tomato Product 
Technology Limited; Uni-President Enterprises (Shanghai) Drink and Food Co., 
Ltd., Uni-President Enterprises (Tianjin) Co., Ltd., Uni-OAO Travel Service 
Corp., President Packaging Holdings Ltd., Kuang Chuan Dairy Co., Ltd., Kuang 
Chuan Foods Ltd., UNI-PRESIDENT DEVELOPMENT CORP., PRESIDENT 
PROFESSIONAL BASEBALL TEAM CORP., Tait Marketing & Distribution 
Co., Ltd., Wei Lih Food Industrial Co., Ltd. Howard Beach Resort Kenting Co., 
Ltd., President (BVI) International Investment Holdings Ltd., President Chain 
Store (Labuan Island) Holdings Ltd., Retail Support International Corporation, 
Uni-President Assets Holdings Ltd., Top Power Investment Limited. 

Supervisor:Infinity Holdings Ltd; Eternity Holdings Ltd.; Celestial Prosperities Holdings 
Ltd. 

President: Presco Netmarketing Inc.; Uni-President Express Corp. 
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Name Positions Held Concurrently in TTET and Other Company 

Wu 
Liang-Feng 

(Note 1) 

Chairman: Zhongshan President Enterprises Co., Ltd., Tianjiang President Enterprises 
Food Co., Ltd., Qingdao President Feed and Livestock Co., Ltd., President 
(Shanghai) Health Product Trading Company Ltd., Zhangzhou Uni-President 
Biotech Ltd., Master Channels Corporation. 

Director: ZhongjiaGang President Nissan Food Co., Ltd., Beauty Wonder (Zhejiang) 
Trading Co.,Ltd., and President Nisshin Corp. , TTET Union Corporation 

President: ZhangJiaGang President Nisshin Food Co., Ltd. 

Lee 
Ching-Tyan 

(Note 1) 

Chairman: Uni-President (Korea) Co., Ltd. 
Director: President Nisshin Corp., Shanghai Songjiang President Enterprises Co., Ltd., 

Tianjiang President Enterprises Food Co., Ltd., Qingdao President Feed and 
Livestock Co., Ltd., TTET Union Corporation,  Uni-President (Philippines) 
Corp., Uni-President (Vietnam) Co., Ltd., Uni-President Marketing Co., Ltd., 
Woongjin Foods Co., Ltd., Daeyoung Foods Co., Ltd.  

President: Uni-President Enterprises Corp. 

Chen 
Chao-Liang 

(Note 1) 

Director: TTET Union Corporation,Master Channels Corporation 
President: TTET Union Corporation 

Chang 
Li-Hsun 
(Note 1) 

Director: President Securities Corporation,TTET Union Corporation 
Assistant Vice President: Uni-President Enterprises Corporation 

Chen 
Yi-Tu 

(Note 2) 

Chairman: Tai Hwa Oil Industrial Co., Ltd.,Ton Tai Investment Co., Ltd., Zhangsheng 
Investment Co., Ltd. 

Director: TTET Union Corporation 

Chen 
I-Tsunz 
(Note 2) 

Chairman: TAI CHENG FLOUR MILL CO., LTD. 
Director: TTET Union Corporation 

Han 
Chia-Yau 
(Note 3) 

Chairman: Great Wall Enterprise Co., Ltd., Fu-Ju Investment Co., Ltd., Huang He 
Investment Co., Ltd., Saboten Co., Ltd., Gino Pasco, Great Wall Feedtech Co., 
Ltd., Total Nutrition Technologies Co., Ltd., Oriental Best Foods Co., Ltd., 
Wonder Vax Company Limited, Honolulu Chain Food and Beverage Co., Ltd., 
Neo Foods Company Limited, San Ming Investment Co., Ltd., ConanBio Co., 
Ltd. 

Director: Anxin Qiaochu Co., Ltd. ,TTET Union Corporation

Wu 
Ya-Chuan 

Principal of Wu Ya-Chuan Accounting Firm 
Independent Director: MACAUTO INDUSTRIAL CO., LTD. , T-FLEX TECHVEST PCB 
CO., LTD. , TTET Union Corporation 

Lee Mei-Hui 
Principal Attorney-at-Law, Lee Mei-Hui & Co. 
Independent Director:TTET Union Corporation 

Chen 
 Hsu Hwa 

Independent Director:TTET Union Corporation 

Note 1: Representative of Uni-President Enterprises Corporation. 
Note 2: Representative of Tai Hwa Oil Industrial Co., Ltd.  
Note 3: Representative of Great Wall Enterprise Co., Ltd. 
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Principal shareholders of institutional shareholders December 31, 2024 

Name of institutional 

shareholder 
Principal shareholders of institutional shareholders 

Uni-President 

Enterprises Corporation 

Kao Chuan Investment Co., Ltd. (5.00%), Cathay Life Insurance Co., Ltd. (4.38%), 
Dedicated Investment Account of BNP Paribas Hong Kong Branch under the custody of 
HSBC Bank (Taiwan) Limited (3.02%), 
Hou, Po-Ming (2.60%), Hou, Po-Yu (2.27%), 
Dedicated Investment Trust Fund Account of Cathay MSCI Taiwan ESG Sustainability 
High Dividend Yield ETF under the custody of Taishin Bank (1.88%), 
Dedicated Investment Trust Fund Account of Yuanta Taiwan High Dividend Low Volatility 
ETF under the custody of Bank of Taiwan (1.75%), 
New system labor pension fund (1.74%), Hsiu-Ling Kao (1.64%), Chunghwa Post Co., 
Ltd. (1.57%), 

Tai Hwa Oil Industrial 

Co., Ltd. 

Zhangsheng Investment Co., Ltd. (98.37%); Xiangxi Investment Consultancy Co., Ltd. 
(1.63%) 

Great Wall Enterprise 

Co., Ltd.; 

Fu-Ju Investment Co., Ltd. (8.72%), Furui Investment Co., Ltd. (4.42%), 
De-Jia Investment Corporation (3.95%), Jui Cheng Management Consulting Co., Ltd. 
(3.12%), 
City Chain Food Ltd. (3.10%), Fubon Life Insurance Co., Ltd. (2.90%), 
Huang He Investment Co., Ltd. (2.38%), Lien Hwa Industrial Holdings Corp. (2.12%), 
Wan Hai Lines Ltd. (1.50%), Sanming Investment Co., Ltd. (1.62%) 

 
Principal shareholders of the principal shareholders who are corporate shareholders 

December 31, 2024 

Corporation name Principle corporate shareholders 

Kao Chuan Investment 

Co., Ltd. 
Infinity Holdings Ltd (51.11%); Eternity Holdings Ltd.(48.89%) 

Cathay Life Insurance Co., 

Ltd 
Cathay Financial Holding Co., Ltd. (100%) 

Chunghwa Post Co., Ltd. Ministry of Transportation and Communication (100%) 

Zhangsheng Investment 

Co., Ltd. 

Chen Yi-Jen (20.36%),Ton Tai Investment Co., Ltd.(20.20%); Cheng Yi-Chia (11.41%), 
Pan, Hui-Ling (8.82%), Chen, Yi-Liang (5.58%), Lin, Ming-Yi (4.14%), Chen, Zu-Rong 
(3.86%), Chen I-Tsunz (3.62%), Lin, Shu-Ching (3.40%), Chen, Keng-Hua (3.28%) 

Xiangxi Investment 

Consultancy Co., Ltd. 
Chen, Guan-Hua (98%), Chen, Wei-Hsun (2%) 

Fu-Ju Investment Co., Ltd. 
Fei-Tai Investment Co., Ltd. (18.53%), Han, Chia-Yau (14.81%), Han, Chia-Chen 
(14.81%), Han, Chia-Huan (14.81%), Han, Chia-Yin (14.81%) 

Furui Investment Co., Ltd. Fei-Tai Investment Co., Ltd. (100%) 

De-Jia Investment Co., 

Ltd. 
Fei-Tai Investment Co., Ltd. (100%) 

Jui Cheng Management 

Consulting Co., Ltd. 
Fei-Tai Investment Co., Ltd. (100%) 

City Chain Food Ltd. Great Wall Enterprise Co., Ltd. (100%) 

Fubon Life Insurance Co., 

Ltd 
Fubon Financial Holding Co., Ltd. (100%) 

Huang He Investment Co., 

Ltd. 
Great Wall Enterprise Co., Ltd. (100%) 

Sanmin Investment Co., 

Ltd. 
Han Chia-Yau  (40%), Han, Chia Yin (40%), Chou Ming-Lu (20%) 

 
2. Disclosure of directors’ professional qualifications and independence of the 

independent directors 
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Q
u

alificatio
n

s N
am

e 

Professional qualification and experience (Note 1) 

Any of the 
conditions 
indicated 

under 
Article 30 

of the 
Company 

Act  

Independence status 
(Note 2) 

The number 
of other 
public 

companies 
Part-time as 

an 
independent 
director for 

Lo 
Chih-Hsien 

Educational background: MBA of University of 
California, Los Angeles,USA 
Experience: President, Uni-President Enterprises 
Corp. 
Current position: please refer to the (I) director 
information  

None  
Please refer to 

(I)director information 
None 

Wu 
Liang-Feng 

Educational background: Department of Japanese 
Language and Literature, Tamkang University  
Experience: Vice President President’s Office, 
Uni-President Enterprises Corp. 
Current position:  
1. Assistant to Chairman, Uni-President Enterprises 
(China) Investment Ltd.  
2. Please refer to the (I) director information 

None   
Please refer to 

(I)director information 
None 

Lee 
Ching-Tyan 

Educational background: Master’s, Thunderbird 
School of Global Management, Arizona State 
University,USA 
Experience:  
1. President, Uni-President (Vietnam) Co., Ltd., 
2. President, Uni-President (Indonesia) Co., Ltd., 
3. President, Uni-President (Philippines) Corp. 
Current position: please refer to the (I) director 
information 

None   
Please refer to 

(I)director information 
None 

Chen 
Chao-Liang 

Educational background: Master’s, Graduate School 
of Business Administration, Wright State University, 
USA 
Experience: Executive Vice President, TTET Union 
Corporation 
Current positions:  
1. President, TTET Union Corporation 
2. Director of Master Channels Corporation 

None   
Please refer to 

(I)director information 
None 

Chang 
Li-Hsun 

Educational background: MBA, National Cheng 
Kung University 
Experience: Financial Planning Dept., Accounting 
Dept., and President Secretary Office of 
Uni-President Enterprises Corp. 
Current position: 
1. Assistant Vice President: Uni-President Enterprises 

Corporation 
2. Director of President Securities Corporation 

None   
Please refer to 

(I)director information 
None 

Chen Yi-Tu 

Educational background: MBA, Armstrong 
University,USA 
Experience: President, Tai Hwa Oil Industrial Co., 
Ltd. 
Current position: please refer to the (I) director 
information 

None   
Please refer to 

(I)director information 
None 

Chen I-Tsunz 

Educational background: Master’s, Keio 
University,Japan 
Experience: Vice President, Tai Hwa Oil Industrial 
Co., Ltd. 
Current position: please refer to the (I) director 
information 

None   
Please refer to 

(I)director information 
None 
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Note 1: Professional qualifications and experiences: specify the professional qualifications and experiences of individual directors and supervisors; 

for these Audit Committee members with accounting or finance expertise, their accounting and finance background with work experiences 

shall be specified, and explain if any of the conditions indicated under Article 30 of the Company Act applies to them. 

Note 2: For the independent directors, their conformity of independence shall be specified, including but not limited to: themselves, spouses, 

relatives within the second degree of kinship, are employees, directors or supervisors of the Company or any of its affiliates; the shares of the 

Company and the shareholding weights held by themselves, spouses, relatives within the second degree of kinship (or under others’ names); 

if they are employees, directors or supervisors of the companies having certain relationships with the Company (please refer to Subparagraph 

5-8, Paragraph 1, Article 3 of the Regulations Governing Appointment of Independent Directors and Compliance Matters for Public 

Companies); and in the past 2 years, the compensation amount received by providing commercial, legal, financial, accounting or related 

services to the Company or any affiliate of the Company 

 
3. Diversity and Independence of the Board of Directors 
3-1. Diversity of the Board: 

3-1-1. The Company has established the Procedures for Election of Directors, and on October 29, 
2015, the 3rd Meeting of the 13th Board, the “Corporate Governance Best Practice 
Principles” were established upon the Board’s approval. Article 20 of which (Abilities 
shall possessed by the Board as a whole) specifies that: 
Other than the directors concurrently serving as the Company’s employees not exceeding 
one third of the total members, the composition of the board of directors shall be 
determined by taking diversity into consideration and formulating an appropriate policy 
on diversity based on the company's business operations, operating dynamics, and 
development needs. It is advisable that the policy include, without being limited to, the 
following two m standards:  
I. Basic requirements and values: Gender, age, nationality, and culture.  
II. Professional knowledge and skills:A professional background (e.g., law, accounting, 

industry, finance, marketing, technology), professional skills, and industry 
experience.  

Each board member shall have the necessary knowledge, skill, and experience to perform 
their duties. The abilities that must be present in the board as a whole are as follows:  

Han 
Chia-Yau 

Educational background: Master’s Computer Science, 
University of Connecticut,USA 
Experience: Vice Chairman of Board, Great Wall 
Enterprise Co., Ltd. 
Current position: please refer to the (I) director 
information 

None  
Please refer to 

(I)director information 
None 

Wu 
Ya-Chuan 

Education background: EMBA, National Cheng 
Kung University 
Experience: Certified Public Accountant 
Current position:  
1. Principal of Wu Ya-Chuan Accounting Firm 
2. Independent Director of MACAUTO 

INDUSTRIAL CO., LTD. 
3. Independent Director of T-FLEX TECHVEST PCB 

CO., LTD. 

None 

No circumstance 
specified in Note 2 and 

conforming to the 
independence. 

2 

Lee Mei-Hui 

Education background: 
 1. Master of Law, Indiana University,USA 
 2. Master of Laws, National Taiwan University 
Experience: Practicing attorney 
Current position: Principal Attorney-at-Law, Lee 

Mei-Hui & Co. 

None   

No circumstance 
specified in Note 2 and 

conforming to the 
independence. 

None 

Chen 
Hsu-Hwa 

Education background: MBA, California State 
University, Long Beach Campus,USA 
Experience:  
1. CPA of R.O.C  
2. CPA, Illinois, USA 
3. Assistant Vice President, Audit Department, 

KPMG in Taiwan 

None   

No circumstance 
specified in Note 2 and 

conforming to the 
independence. 

None 
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I. The ability to make judgments about operations.  
II. Accounting and financial analysis ability.  
III. Business management ability.  
IV. Crisis management ability. 
V. Knowledge of the industry.  
VI. An international market perspective.  
VII. Leadership ability.  
VIII. Decision-making ability. 

3-1-2. The concrete management target of the Company’s diversity policy, and achievement are 
as following: 

Management target Achievement 

At least one of the directors has passed the national 
qualification exam 

Achieved 

The percentage of directors' professional backgrounds in 
corporate management, law, accounting, or finance reaches 
50% or more 

Achieved 

At least one director is different gender Achieved 

3-1-3. The Implementation of the Board’s diversity: 
(1) The Company has a total of 11 directors, including 3 independent directors. Among 

them, one director also holds a managerial position (accounting for 9%), and two 
directors are related within the second degree of kinship (accounting for 18%). 
Independent directors make up 27% of the board. One independent director has served 
for three years, while two female independent directors were elected in June 2024 
(Year 113 in the ROC calendar).  

(2) The members of the Board of Directors of the Company have professional 
backgrounds in business administration, Japanese language, information, law, and 
accounting. They generally have the necessary knowledge, skills and experience to 
perform their duties, and some of the directors have professional qualifications as 
lawyers and accountants. They can provide professional advice from different 
perspectives and aspects to improve the quality of corporate governance and to meet 
the specific management objectives of diversity policy (please refer to Note 1). 

(3)The Company continues to promote the diversity of the Board of Directors. The female 
members of the Board of Directors in 2024 make up 18% of the board, and there is still 
room for improvement to the goal of “not less than one-third of directors in any 
gender.” The main reason is that identifying industry-experienced professionals who 
align with our values takes time. It will take additional time for the right talent to be in 
place and fully integrated. Currently, we are in a transitional phase. The Company is 
committed to expanding the database of human resources and actively looking for 
suitable candidates to continue to promote the goal of gender diversity. 

 

3-2. Independence of the Board 
There are three independent directors, accounting for 27%; none of them has a marital 
relationship or a relative within the second degree of kinship to any other director of the 
Company with other independent directors and directors; No director has material 
relationship with another director, and two members of the Board of Directors are related to 
each other within the second degree of kinship.None of the circumstances specified in 
Paragraphs 3 and 4 of Article 26-3 of the Securities and Exchange Act apply. The Board of 
Directors maintains its independence. The number of directors who concurrently serve as 
managerial officers does not exceed one-third of the total directors in order to effectively 
perform the functions of the Board of Directors. 
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Note 1: The Implementation of the Board’s diversity: 

D
iv

ersified
 

co
re item

s 

  

N
am

e o
f 

D
irecto

rs

Gender 

1 2 3 4 5 6 7 8 9 10 

Professional 
background 

Make 
judgments 

about 
operations 

Business 
management

Accounting, 
finance or 

law 

Commerce 
and 

economics

Crisis 
management 

Industrial 
experience 

An 
international 

market 
perspective. 

Leadership 
ability. 

Decision-
making 
ability. 

Lo 
Chih-Hsien 

Male 
Business 

Administration 
Ⅴ Ⅴ Ⅴ Ⅴ Ⅴ Ⅴ Ⅴ Ⅴ Ⅴ 

Wu 
Liang-Feng 

Male Japanese Ⅴ Ⅴ Ⅴ Ⅴ Ⅴ Ⅴ Ⅴ Ⅴ Ⅴ 

Lee 
Ching-Tyan 

Male 
International 

business 
administration 

Ⅴ Ⅴ Ⅴ Ⅴ Ⅴ Ⅴ Ⅴ Ⅴ Ⅴ 

Chen 
Chao-Liang 

Male 
Business 

Administration 
Ⅴ Ⅴ Ⅴ Ⅴ Ⅴ Ⅴ Ⅴ Ⅴ Ⅴ 

Chang 
Li-Hsun 

Male 
Business 

Administration 
Ⅴ Ⅴ Ⅴ Ⅴ Ⅴ Ⅴ Ⅴ Ⅴ Ⅴ 

Chen  
Yi-Tu 

Male 
Business 

Administration 
Ⅴ Ⅴ Ⅴ Ⅴ Ⅴ Ⅴ Ⅴ Ⅴ Ⅴ 

Chen 
I-Tsunz 

Male 
Business 

Administration 
Ⅴ Ⅴ Ⅴ Ⅴ Ⅴ Ⅴ Ⅴ Ⅴ Ⅴ 

Han 
Chia-Yau 

Male 
Computer 
Science 

Ⅴ Ⅴ Ⅴ Ⅴ Ⅴ Ⅴ Ⅴ Ⅴ Ⅴ 

Wu 
Ya-Chuan 

Female Accounting  Ⅴ Ⅴ Ⅴ Ⅴ Ⅴ Ⅴ Ⅴ Ⅴ Ⅴ 

Lee 
Mei-Hui 

Female Law Ⅴ Ⅴ Ⅴ  Ⅴ Ⅴ Ⅴ Ⅴ Ⅴ 

Chen  
Hsu Hwa 

Male Accounting Ⅴ Ⅴ Ⅴ Ⅴ Ⅴ Ⅴ Ⅴ Ⅴ Ⅴ 
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(II) Information of Management Team 
December 31, 2024 

Title 

N
atio

n
ality

 

Name  

G
en

d
er 

Date of 
Election 

(Appointmen
t) 

Shares held 

Shares held by 
spouses and/or 

children of minor 
age 

Shares held 
through 

nominees Principal 
work 

experience 
and academic 
qualifications 

Positions 
Held 

Concurrently 
in Other 

Company 

Any other 
managerial 
officer who 
is a spouse 
or a relative 
within the 

second 
degree of 
kinship of 
this person 

Notes 
(Note 1) 

N
u

m
b
er o

f 
sh

ares 

S
h

areh
o

ld
in

g
 

ratio
 
 

N
u

m
b
er o

f 
sh

ares 

S
h

areh
o

ld
in

g
 

ratio
 
 

N
u

m
b
er o

f 
sh

ares 

S
h

areh
o

ld
in

g
 

ratio
 
 

T
itle 

N
am

e 

R
elatio

n
sh

ip
 

President 

R
.O

.C
. 

Chen 
Chao-Liang 

M
ale 

2016.07.01 - - 100,000 0.06% - - 
Graduate 
School 

Director of 
Master 

Channels 
Corporation 

N
o

n
e 

N
o

n
e 

N
o

n
e 

None 

Vice 
President 

R
.O

.C
. 

Hu Yu-Chih 

M
ale 

2017.05.16 1,050 - - - - - College None 

N
o

n
e 

N
o

n
e 

N
o

n
e 

None 

Manager 

R
.O

.C
. 

Li 
Wen-Sheng 

M
ale 

2016.07.01 46 - - - - - University None 

N
o

n
e 

N
o

n
e 

N
o

n
e 

None 

Manager 

R
.O

.C
. 

Chen 
Guan-Chou 

M
ale 

2017.05.16 51,509 0.03% - - - - 
Graduate 
School 

Supervisor 
of Master 
Channels 

Corporation 

N
o

n
e 

N
o

n
e 

N
o

n
e 

None 

Manager 
R

.O
.C

. 

Lin 
Kun-Cheng 

M
ale 

2017.05.16 - - - - - - 
Graduate 
School 

None 

N
o

n
e 

N
o

n
e 

N
o

n
e 

None 

Manager 

R
.O

.C
. 

Liao 
Hsiu-Chuan 

F
em

ale 

2018.11.01 - - - - - - 
Graduate 
School 

None 

N
o

n
e 

N
o

n
e 

N
o

n
e 

None 

Manager 

R
.O

.C
. 

Li  
Yun-Yu 

M
ale 

2019.08.16 - - - - - - University None 

N
o

n
e 

N
o

n
e 

N
o

n
e 

None 

Manager 

R
.O

.C
. 

Lee  
Shih-Ya 

F
em

ale 

2023.06.01 - - - - - - University None 

N
o

n
e 

N
o

n
e 

N
o

n
e 

None 

Note 1: If the chairperson, president or person holding an equivalent position are the same person or are spouses, the information 
regarding the reasons, reasonableness, necessity and countermeasures (such as adding more seats of independent directors, 
with a majority of directors not concurring employees or managers) shall be disclosed. 
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(III) Remuneration paid during the most recent fiscal year to Directors, Supervisors, the President and Vice President 
1. Remuneration to the Directors and Independent Directors 

December 31, 2024/ Unit: NT$ thousand 

 
 
 
 
 

Title 

 
 
 
 
 

Name 
(Note 1) 

Remuneration of Directors After-tax earnings ratio 
of the sum of A, B, C, 

and D   
(Note 10) 

Relevant remunerations received by Directors who are also employees 
 

Percentage of total amount 
of A, B, C, D, E, F, and G 

to net income after tax  
(Note 10) 

 
Claim of 

remunerations 
from re-invested 
businesses other 
than subsidiaries 

or the parent 
company 
(Note 11) 

 

Remuneration 

(A) 

(Note 2) 

 
Retirement 
allowance/
severance 

(B) 

Remuneration to 

Directors 

(C) (Note 3) 

 

Operating 

expenditure (D) 

(Note 4)  

Salary, bonus and 
special 

disbursement (E) 
(Note 5) 

 
Retiring 

allowance/severance 
(F) 

 
Employees’ compensation (G)  

(Note 6) 

T
h
e co

m
p
an

y
 

C
o
m

p
an

ies in
 

th
e fin

an
cial 

statem
en

ts 

(N
o
te 7

) 

T
h
e co

m
p
an

y
 

C
o
m

p
an

ies in
 

th
e fin

an
cial 

statem
en

ts 
(N

o
te 7

) 

T
h
e co

m
p
an

y
 

C
o
m

p
an

ies in
 

th
e fin

an
cial 

statem
en

ts 

(N
o
te 7

) 

T
h
e co

m
p
an

y
 

C
o
m

p
an

ies in
 

th
e fin

an
cial 

statem
en

ts 
(N

o
te 7

) 

 

The 

company 

Companies 
in the 

financial 
statements  

 

 

The 

company 

Companies 
in the 

financial 
statements 

(Note 7) 

 

The 

company 

Companies 
in the 

financial 
statements 

(Note 7) 

The company 

All companies 
within the financial 

report (Note 7)  

 

The 

company 

Companies in 
the financial 
statements 

Cash  

amount  

Stock 

value 

Cash  

amount 

Stock 

value  

Chairman Representative of 
Uni-President 
Enterprises Corp.:  
Lo Chih-Hsien 

-- -- -- -- 24,674 26,180 4,460 4,940 29,134 2.21% 31,120 2.36% 9,596 9,596 108 108 950 -- 950 -- 39,788 3.02% 41,774 3.17% None 

Director Representative of 
Uni-President 
Enterprises Corp.:  
Wu Liang-Feng 

Director Representative of 
Uni-President 
Enterprises Corp.:  
Lee Ching-Tyan 

Director  
President 

Representative of 
Uni-President 
Enterprises Corp.: 
Chen Chao-Liang 

Director Representative of 
Uni-President 
Enterprises Corp.: 
Chang Li-Hsun 

Director Representative of Tai 
Hwa Oil Industrial 
Co., Ltd.:  
Chen Yi-Tu 

Director Representative of Tai 
Hwa Oil Industrial 
Co., Ltd.:  
Chen I-Tsunz 

Director Representative of 
Great Wall Enterprise 
Co., Ltd.:  
Han Chia-Yau 

Independent 
Director 

Wu Ya-Chuan 
(Note 12) 

-- -- -- -- -- -- 2,730 2,730 2,730 0.21% 2,730 0.21% -- -- -- -- -- -- -- -- 2,730 0.21% 2,730 0.21% None 
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Independent 
Director 

Lee Mei-Hui 
(Note 12) 

Independent 
Director 

Chen Hsu-Hwa 

Independent 
Director 

Huang Pei-Wen 
(Note 12) 

Independent 
Director 

Yu Chung-Ying 
(Note 12) 

1. Please specify the payment policy, system, standards and structure of the remuneration of independent directors, as well as the relevance between the factors, such as their responsibilities, risks, input time and the amount of paid 
remuneration: the Company’s independent directors are paid with only fixed monthly transportation, but no performance bonus or any remuneration for directors. 

2. Other than the disclosures in the previous table, please specify the remunerations paid to the directors who provided services to any company in the financial statements (such as serving as non-employee advisor of the parent/companies in 
the financial statements/re-invested business) in the recent year: None. 
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1-1. Remuneration Range Table 

Range of remuneration to the 
Company’s Directors 

Name of Directors 

Total amount of the first four remunerations 
(A + B + C + D) 

Total amount of the first seven 
remunerations (A + B + C + D + E + F + G) 

The company  
(note 8) 

Companies in the 
financial statements 

(Note 9) H 

The company  
(note 8) 

Companies in the 
financial statements 

(Note 9) I 

Less than NT$1,000,000 

Wu Liang-Feng,  
Lee Ching-Tyan, 
Chen Chao-Liang, 
Chang Li-Hsun, 
Chen Yi-Tu,  
Chen I-Tsunz,  
Han Chia-Yau, 
Wu Ya-Chuan 
Lee Mei-Hui 
Chen Hsu-Hwa 
Huang Pei-Wen,  
Yu Chung-Ying,  

Wu Liang-Feng,  
Lee Ching-Tyan, 
Chen Chao-Liang, 
Chang Li-Hsun, 
Chen Yi-Tu,  
Chen I-Tsunz,  
Han Chia-Yau, 
Wu Ya-Chuan 
Lee Mei-Hui 
Chen Hsu-Hwa 
Huang Pei-Wen,  
Yu Chung-Ying, 

Wu Liang-Feng,  
Lee Ching-Tyan, 
Chang Li-Hsun, 
Chen Yi-Tu,  
Chen I-Tsunz,  
Han Chia-Yau, 
Wu Ya-Chuan 
Lee Mei-Hui 
Chen Hsu-Hwa 
Huang Pei-Wen,  
Yu Chung-Ying, 

Wu Liang-Feng,  
Lee Ching-Tyan, 
Chang Li-Hsun, 
Chen Yi-Tu,  
Chen I-Tsunz,  
Han Chia-Yau, 
Wu Ya-Chuan 
Lee Mei-Hui 
Chen Hsu-Hwa 
Huang Pei-Wen,  
Yu Chung-Ying, 

NT$1,000,000 (including) to 

NT$2,000,000 (excluding) 
Lo Chih-Hsien Lo Chih-Hsien Lo Chih-Hsien  Lo Chih-Hsien 

NT$2,000,000 (including) to 

NT$3,500,000 (excluding) 

Great Wall 
Enterprise Co., Ltd.; 

Great Wall 
Enterprise Co., Ltd.; 

Great Wall 
Enterprise Co., Ltd.; 

Great Wall 
Enterprise Co., Ltd.; 

NT$3,500,000 (including) to 

NT$5,000,000 (excluding) 
None None None None 

NT$5,000,000 (including) to 

NT$10,000,000 (excluding) 

Tai Hwa Oil 
Industrial Co., Ltd. 

Tai Hwa Oil 
Industrial Co., Ltd. 

Tai Hwa Oil 
Industrial Co., Ltd. 

Tai Hwa Oil 
Industrial Co., Ltd. 

NT$10,000,000 (inclusive) to 

NT$15,000,000 (excluding) 
None None Chen Chao-Liang, Chen Chao-Liang, 

NT$15,000,000 (including) to 

NT$30,000,000 (excluding) 

Uni-President 
Enterprises 
Corporation 

Uni-President 
Enterprises 
Corporation 

Uni-President 
Enterprises 
Corporation 

Uni-President 
Enterprises 
Corporation 

NT$30,000,000 (including) to 

NT$50,000,000 (excluding) 
None None None None 

NT$50,000,000 (including) to 

NT$100,000,000 (excluding) 
None None None None 

Over NT$100,000,000 None None None None 

Total 13 persons 13 persons 13 persons 13 persons 

Note 1:Names of Directors shall be listed separately (names and representatives of the institutional shareholders shall be listed separately) and 
Directors and Independent Directors shall be categorized separately and each amount of payment shall be disclosed on an aggregate basis. 
Where the Chairman concurrently serves as the President or Vice President, this table and remuneration paid to President and Vice President 
shall be completed (to disclose aggregate remuneration information with the name(s) indicated for each remuneration range), and the 
remuneration brackets shall be specified. 

Note 2:It indicates the remuneration paid to Directors (including Directors’ salaries, duty allowances, severance pay, various bonuses and incentives, 
etc.) for the most recent fiscal year. 

Note 3:The distribution amount of remuneration to Directors approved by the Board of Directors for the most recent fiscal year shall be provided. 
Note 4:It indicates the expenses related to business executions of Directors (including travel expenses, special disbursement, allowances, 

accommodation, company car, and other physical items) for the most recent fiscal year. Where houses, cars, other means of transportation, or 
expenditures exclusively for individuals are offered, the nature and costs of the offered assets, the actual rent or fair market rent, expenses on 
fuel and other benefits shall be disclosed. In addition, where a driver is placed, please provide an explanation in the notes on the 
compensation paid to the driver by the company, which is not included in the remuneration. In addition, where a driver is placed, please 
provide an explanation in the notes on the compensation paid to the driver by the company, as it is not included in the remuneration. 

Note 5:It indicates the remuneration paid to a director who is also an employee (position held currently as President, Vice President, other 
managerial officers or an employee) including directors’ salaries, duty allowances, severance pay, various bonuses and incentives, etc., for 
the most recent fiscal year. Where houses, cars, other means of transportation, or expenditures exclusively for individuals are offered, the 
nature and costs of the offered assets, the actual rent or fair market rent, expenses on fuel and other benefits shall be disclosed. In addition, 
where a driver is placed, please provide an explanation in the notes on the compensation paid to the driver by the company, which is not 
included in the remuneration. In addition, where a driver is placed, please provide an explanation in the notes on the compensation paid to 
the driver by the company, as it is not included in the remuneration. In addition, the salaries recognized by IFRS 2 "Share-based Payment;" 
including the employee stock certificates, restricted employee rights to new shares and participation in cash replenishment of shares; must be 
calculated as compensation. 
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Note 6:It indicates the employees’ remuneration (including stocks and cash) received by a Director who is also an employee (including the position 
held currently as President, Vice President, other managerial officer or an employee) for the most recent fiscal year, the distribution amount 
of employees’ remunerations approved by the Board of Directors for the most recent fiscal year shall be disclosed. If it cannot be estimated, 
the proposed distribution amount this year shall be calculated in proportion to the actual distribution amount last year. For employee bonus 
paid to managerial officers, the names and distribution shall be additionally provided.  

Note 7:The total remunerations paid to Directors of the Company by companies in the consolidated financial statements (including the Company) 
shall be disclosed. 

Note 8:The total remunerations paid to Directors by the Company, the name of a Director shall be disclosed in the corresponding remuneration 
range. 

Note 9:The names of the Directors must be disclosed in the attributable pay grade of the various remuneration amounts paid to the various directors 
by all of the companies listed in the consolidated report (including the company). 

Note 10: After-tax earnings refer to the after-tax earnings listed in the unconsolidated or individual financial statements in the recent year. 
Note 11: a. The amount of relevant remunerations received by a Director of the Company from the invested company other than subsidiaries, or the 

parent company, shall be provided clearly in this column (please indicate “none” if there is no such remuneration) 
b. Where Directors of the Company received relevant remunerations from the invested company other than subsidiaries, or the parent 

company, the remunerations received by Directors of the Company from the invested company other than subsidiaries shall be included 
in the "I" column of the remuneration range table with the field name changed to “the parent company and all reinvested companies.” 

c. The compensation refers to relevant remunerations to the Company’s Directors including remunerations, compensation (including 
employees’ remunerations and remunerations to Directors and Supervisors) and business execution expenses received by a Director of 
the Company in the capacity of a Directors, Supervisor or Managerial Officer of the invested company or the parent company. 

Note 12: The Company held the election of directors in 2024. Wu Ya-Chuan and Lee Mei-Hui were newly elected on June 13, 2024; Huang Pei-Wen 

and Yu Chung-Ying completed their terms of office as Independent Directors on June 13, 2024. 

* The information on the compensation disclosed in this table is different from the concept of income of the Income Tax Act. Therefore, the purpose 
of this Table is for information disclosure only and not for tax purposes. 

 
2 Remunerations for the President and Vice President  

        December 31, 2024/ Unit: NT$ thousand 

Title 
Name 

(Note 1) 

Salaries (A)  

(Note 2) 

Retirement 
allowance/severance 

(B) 

Bonus and special 

expenditure (C)  

(Note 3) 

Employee remunerations (D) 

(Note 4) 

After-tax earnings ratio of 
the sum of A, B, C, and D 

(%)  

(Note 8) 

Claim of 
remunerations 

from 
re-invested 
businesses 
other than 

subsidiaries or 
the parent 
company 
(Note 9)  

The 
company 

Companies 
in the 

financial 
statements 
(Note 5) 

The 
company 

Companies 
in the 

financial 
statements 
(Note 5) 

The 
company 

Companies 
in the 

financial 
statements 
(Note 5) 

The company 

All companies 
within the 

financial report 
(Note 5)  

The company 

Companies in 
the financial 
statements 

Cash 

amount 

Stock 

value 

Cash 

amount 

Stock 

value 

President 
Chen 

Chao-Liang 

3,709 3,709 202 202 10,003 10,003 1,350 -- 1,350 -- 15,264 1.16% 15,324 1.16% None 

Vice 
President 

Hu Yu-Chih 

Note: The information of the Company’s retiring allowance/severance: NT$202 thousand is the contributed amount. 

 
2-1. Remuneration Range Table 

Bracket by which remunerations are paid to respective 
President and Vice President of the Company  

Name of President /Vice President  

The Company (Note 6)  
All companies within the 

Financial Report (Note 7) E  

Less than NT$1,000,000 None None 

NT$1,000,000 (including) to NT$2,000,000 (excluding) None None 

NT$2,000,000 (including) to NT$3,500,000 (excluding) None None 

NT$3,500,000 (including) to NT$5,000,000 (excluding) Hu Yu-Chih Hu Yu-Chih 

NT$5,000,000 (including) to NT$10,000,000 (excluding) None None 

NT$10,000,000 (inclusive) to NT$15,000,000 (exclusive) Chen Chao-Liang Chen Chao-Liang 

NT$15,000,000 (including) to NT$30,000,000 (excluding) None None 

NT$30,000,000 (including) to NT$50,000,000 (excluding) None None 

NT$50,000,000 (including) to NT$100,000,000 (excluding) None None 

Over NT$100,000,000 None None 

Total 2 persons 2 persons 
Note 1: Names of Presidents and Vice Presidents shall be listed separately and individual payments made shall be disclosed through a summary.  

Where the Chairman concurrently serves as the President or Vice President, this table and remuneration paid to Directors/Independent 
Directors shall be completed (to disclose aggregate remuneration information with the name(s) indicated for each remuneration range) and 
the remuneration brackets shall be specified. 
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Note 2: Salaries, additional pay, and severance pay for Presidents and Vice Presidents in the latest year.  
Note 3: Various prizes, awards, transportation, special expenditure, various allowances, dormitory, cars and other actual items provided and other 

compensations for Presidents and Vice Presidents in the latest year.  Where houses, cars, other means of transportation, or expenditures 
exclusively for individuals are offered, the nature and costs of the offered assets, the actual rent or fair market rent, expenses on fuel and 
other benefits shall be disclosed. In addition, where a driver is placed, please provide an explanation in the notes on the compensation paid 
to the driver by the company, which is not included in the remuneration. In addition, where a driver is placed, please provide an explanation 
in the notes on the compensation paid to the driver by the company, as it is not included in the remuneration. In addition, the salaries 
recognized by IFRS 2 "Share-based Payment;" including the employee stock certificates, restricted employee rights to new shares and 
participation in cash replenishment of shares; must be calculated as compensation. 

Note 4: Employee remunerations (including stock and cash) distributed to Presidents and Vice Presidents through the Board of Directors in the 
latest year (including stock and cash). If it is impossible to estimate the value planned to be distributed this year, follow the actual value 
distributed last year and calculate proportionally. In addition, the attached Table 1-3 shall be completed.  

Note 5: The total value of remunerations paid to Presidents and Vice Presidents of the Company by all companies in the Consolidated Report 
(including the Company) shall be disclosed.    

Note 6: For the total value of various remunerations paid to each President and Vice President by the Company, disclose the name of the President 
and the Vice President in the respective bracket.  

Note 7: For the total value of various remunerations paid to each President and Vice President of the Company by all companies (including the 
Company) in the Consolidated Report, disclose the name of the President and Vice President in the respective bracket.  

Note 8: After-tax earnings refer to the after-tax earnings listed in the unconsolidated or individual financial statements in the recent year. 
Note 9: a. The amount of relevant remunerations received by the President s and Vice President s of the Company from the invested company other 

than subsidiaries, or the parent company, shall be provided clearly in this column (please indicate “none” if there is no such 
remuneration) 

b. In the event that the Presidents and Vice Presidents of the Company claim related remunerations from reinvested businesses other than 
subsidiaries or the parent company, the said remunerations shall be combined in Column E of the remuneration bracket table and the 
name of the column shall be changed to "the parent company and all reinvested businesses."  

c. Remunerations are the compensation, rewards (including rewards for employees, Directors and Supervisors) and operational expenses, 
among others, claimed by Presidents and Vice Presidents of the Company who serve as the Director, Supervisor or manager at a 
reinvested business other than the subsidiary or the parent company.  

* The information on the compensation disclosed in this table is different from the concept of income of the Income Tax Act. Therefore, the purpose 
of this Table is for information disclosure only and not for tax purposes. 

 
3. Managers received the distributed remuneration and their status 

December 31, 2024/ Unit: NT$ thousand 

 
Title 

(Note 1)  
Name 

(Note 1)  Stock value Cash amount  Total 

Total amount 
to after-tax 

earnings ratio 
(%) 

Manager 

President  Chen Chao-Liang 

-- 4,650 4,650 0.35% 

Vice President Hu Yu-Chih 

Manager Li Wen-Sheng 

Manager Lin, Kun-Cheng 

Manager Chen Guan-Chou 

Manager Liao Hsiu-Chuan 

Manager Li Yun-Yu 

Manager Lee Shih-Ya 
Note 1: The name and title of the individual shall be disclosed but distribution of profits may be disclosed through an aggregation.  
Note 2: Employee remunerations (including stock and cash) distributed to managers through the Board of Directors in the latest year. If it is 

impossible to estimate the value planned to be distributed this year, follow the actual value distributed last year and calculate proportionally. 
After-tax earnings are those in the latest year. When the International Financial Reporting Standards are adopted, after-tax earnings are 
those indicated in the entity or individual financial report from the most recent year.  

Note 3: For the applicability to managers, follow the Financial Supervisory Commission’s letter Jin-Guan-Zheng-Jiao-Zi No. 1120384295 dated 
October 4, 2023. It shall apply to the following: (1) The President and his/her equivalent; (2) the Vice President and his/her equivalent; (3) 
the assistant vice president and his/her equivalent; (4) the head of the Department of Finance; (5) the head of the Department of Accounting; 
(6) others that deal with corporate management and have the right to provide their signatures. 

Note 4: If the Director, President, and Vice President claimed employee remunerations (including stock and cash), besides providing information 
about remunerations paid to Directors (including independent Directors), Supervisors, President s, and Vice President s, this table shall also 
be completed. 
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(IV) Compare and describe separately the analysis of ratios of total remunerations 
paid to directors, President s, and Vice President s of the Company for the past 
two years by the Company and all companies in the Consolidated Report in 
after-tax earnings indicated in the entity or individual financial reports and 
describe correlation among the remuneration payment policy, standards and 
combination, remuneration establishing procedures, and management efficacy 
and risks in the future.  

1. Analysis of remunerations paid in the most recent two years  

Unit: NT$1,000 

Title 

2023 2024 

Total value of 
remunerations 

After-tax 
earnings  

Total value to 
after-tax earnings 

ratio 

Total value of 
remunerations 

After-tax 
earnings  

Total value to after-tax 
earnings ratio 

 
The 

company 

Companies 
in the 

financial 
statements 

 
 
 

1,204,851 

The 
company 

Companies 
in the 

financial 
statements 

The 
company 

Companies 
in the 

financial 
statements 

 
 
 

1,317,417 

The 
company 

Companie
s in the 

financial 
statements 

Director 

46,963 48,905 3.90% 4.06% 47,128 49,174 3.58% 3.73% 
Presidents 
and Vice 
Presidents 

2. Correlation among the remuneration payment policy, standards and combination, 
remuneration establishing procedures, and management efficacy and risks in the 
future:  

(1) For the tasks carried out by the Company’s directors, the Company may pay remunerations; 
the remunerations are to be enforced in compliance with the Company’s internal 
management system and to be paid according to the peer’s standards.  

(2) The Company’s managerial officers and employees’ remuneration policy is established 
according to personal capabilities, contribution to the Company and performance, and 
market value of the post served and is positively correlated to the management 
performance. 

(3) The employee's overall compensation package includes three parts: basic salary, bonus and 
benefits; for the standard of payment, the basic salary is based on the market situation of the 
position taken, and the bonus is linked to the achievement of the employee and department 
goals and the Company's operating performance. The welfare design is pursuant to legal 
requirements, while taking into account the needs of employees to design a perfect welfare 
measures. 

(4) The Company already established its Organic Rules for Compensation Committee and set up 
the Compensation Committee in compliance with the Regulations Governing the 
Appointment and Exercise of Powers by the Compensation committee of a Company Whose 
Stock is Listed on the Stock Exchange or Traded Over the Counter announced through the 
Financial Supervisory Commission’s Jin-Guan-Zheng-Fa-Zi No. 1000009747 letter dated 
March 18, 2011. The Compensation Committee performs related duties as required.  The 
operation of the Compensation Committee is disclosed on Page 32-33 of this Annual 
Report. 

(5) Remuneration Policy, Standards, and Composition: 
The remuneration of the Company’s directors is governed by Article 24 of the Articles of 
Incorporation, which authorizes the Board of Directors to determine compensation based on 
industry standards. Additionally, according to Article 28, if the Company records a profit in 
the fiscal year, up to 2% of the profit may be allocated as remuneration for directors and 
supervisors. However, if there are accumulated losses, such losses must first be covered 
before distributing any remuneration. 
The “profit” mentioned above refers to the pre-tax earnings before the deduction of 
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employee and director/supervisor compensation. Independent directors do not participate in 
the distribution of director compensation. 
The Company considers the following factors when determining director remuneration: 
 
*Operating performance: including the Company’s annual profitability and growth; 

 
*Participation and contribution: including directors’ specific input on proposals and 

oversight of operations, internal controls, finance, and audit matters; 
 

*Industry standards: referring to the average compensation for directors in similar publicly 
listed companies. 

 
Managerial remuneration is based on internal salary regulations, which define various 
allowances and bonuses. Bonuses are determined based on annual business performance, 
financial condition, operational status, and individual performance. Consideration is given 
to:Financial indicators: such as achievement rates of profit and loss targets managed by each 
executive;Non-financial indicators: including, but not limited to, implementation of core 
corporate values, management capabilities, and participation in sustainable development. 

 
(6) Remuneration Determination Procedure: 

Director compensation is set according to industry benchmarks and the Company’s 
profitability. Managerial remuneration is determined in accordance with performance 
evaluation and compensation policies. The reasonableness of compensation for directors and 
executives, and its linkage to Company and individual performance, is reviewed and 
assessed annually by the Compensation Committee, including policies, systems, standards, 
and structures. 

 
(7) Relationship with Business Performance and Future Risk: 

The Company’s remuneration policy, including standards and systems, is primarily based on 
overall business performance, with payouts determined based on achievement of financial 
and non-financial targets and contributions. This is intended to enhance the effectiveness of 
the board and the executive team as a whole. 
Remuneration levels are also benchmarked against industry standards to ensure 
competitiveness, allowing the Company to retain top managerial talent. 
Performance targets also take risk control into account, ensuring that potential risks within 
the scope of responsibility can be effectively managed and mitigated. 
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II. Corporate Governance  

(I) Operation of Board of Directors: 

Throughout 2024 and up to the date this Annual Report was printed, the Board of Directors met 
eight times (A); attendance to the meetings are as follows:  

Title Name 

Actual 

frequency of 

attendance 

(being seated) 

in meetings (B) 

Frequency 

of 

attendance 

through 

proxy  

Actual 

frequency of 

attendance 

(being seated) 

in meetings 

(B/A)  

Notes 

Chairman 

Representative of 

Uni-President Enterprises 

Corporation: Lo Chih-Hsien 

8 0 100% 

In the re-election 

on June 13, 2024, 

elected again 

Director  

Representative of 

Uni-President Enterprises 

Corporation: Wu Liang-Feng 

8 0 100% 

In the re-election 

on June 13, 2024, 

elected again 

Director  

Representative of 

Uni-President Enterprises 

Corporation: Lee Ching-Tyan 

8 0 100% 

In the re-election 

on June 13, 2024, 

elected again 

Director  

Representative of 

Uni-President Enterprises 

Corporation: Chen Chao-Liang 

8 0 100% 

In the re-election 

on June 13, 2024, 

elected again 

Director  

Representative of 

Uni-President Enterprises 

Corporation: Chang Li-Hsun 

8 0 100% 

In the re-election 

on June 13, 2024, 

elected again 

Director  

Representative of Tai Hwa Oil 

Industrial Co., Ltd.:  

Chen Yi-Tu 

8 0 100% 

In the re-election 

on June 13, 2024, 

elected again 

Director  

Representative of Tai Hwa Oil 

Industrial Co., Ltd.:  

Chen I-Tsunz 

7 1 87.5% 

In the re-election 

on June 13, 2024, 

elected again 

Director  

Representative of Great Wall 

Enterprise Co., Ltd.:  

Han Chia-Yau 

7 1 87.5% 

In the re-election 

on June 13, 2024, 

elected again 

Independent 

Director 
Wu Ya-Chuan 6 0 100% 

In the re-election 

on June 13, 2024, 

newly elected 

Independent 

Director 
Lee Mei-Hui 6 0 100% 

In the re-election 

on June 13, 2024, 

newly elected 

Independent 

Director 
Chen Hsu-Hwa 8 0 100% 

In the re-election 

on June 13, 2024, 

elected again 

Independent 

Director 
Huang Pei-Wen 2 0 100% 

Left office on June 

13, 2024 after 

re-election 

Independent 

Director 
Yu Chung-Ying 2 0 100% 

Left office on June 

13, 2024 after 

re-election 

 

Other details to be documented:  

I. In case of any following situation during the operation of the Board of Directors, the date, meeting, description of 

proposal, opinions from all independent directors and the Company’s treatment to such opinions shall be specified. 

(I) Matters specified in Paragraph 3, Article 14, Securities and Exchange Act: the Company has established the 

Audit Committee and thus Paragraph 3, Article 14, Securities and Exchange Act is not applicable. For the 

explanation regarding the circumstances specified in Paragraph 5, Article 14, Securities and Exchange Act, 

please refer to the operation of the Audit Committee in the annual report. 
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(II) Other than the aforementioned, any resolution of the Board of Directors meetings objected to by the 

independent directors or with reserved opinions, recorded or by written statements: None. 

 

II. For the enforcement of recusal upon conflicts of interest among directors, the name of the director, content of the 

proposal, reason for the recusal, and participation in the voting process: 

(I) In the notice of each board meeting, the Company has specified the provision of Article 16, Rules of 

Procedure for Board of Directors Meetings, regarding the director’s recusal for conflict of interest. 

(II) On April 26, 2024, the Company’s Board of Directors proposed and discussed the list of candidates for the 

16th-term directors (including independent directors) and the qualification review of independent directors. 

Except for independent director Chen Hsu Hwa, who had a conflict of interest and recused himself from 

discussion and voting, the proposal was approved by the remaining attending directors. 

(III) On June 28, 2024, the Company's Board of Directors proposed and discussed the proposal of appointing 

new President. Director, Chen, Chao-Liang recused himself as he serves as a managerial officer of the 

Company, without participating the discussion and voting. The proposal was approved as it was by other 

attending directors. 

(IV) On June 28, 2024, the Board of Directors of the Company proposed and discussed the appointment of the 

members for the 6th term of the Remuneration Committee (three independent directors to be appointed). 

Except for the three independent directors, Wu Ya-Chuan, Lee Mei-Hui, and Chen Hsu Hwa, who recused 

themselves from the discussion and voting due to conflicts of interest, the proposal was approved by other 

attending directors. 

(V) On July 26, 2024, the Board of Directors of the Company proposed and discussed the release the 

non-compete restriction on directors during their terms of office. Chairman Lo Chih-Hsien, Directors Wu 

Liang-Feng, Lee, Ching-Tyan, Chen, Chao-Liang, Chang Li- Hsun, Chen Yi-Tu, Chen I-Tsunz, and Han 

Chia-Yau , recused themselves from the discussion and voting for conflicts of interest. The proposal was 

approved by other attending directors. 

 

III. The assessment cycle and period, scope of assessment, method and content of assessment for the self (or peer) 

appraisal of the Board of Directors, and list the following implementation of the Board of Director’s appraisal: 

Assessment 
cycle  

Assessment period 
Assessment 

scope 
Assessment 

method 
Assessment content  

Once a year January 1, 2024 to 
December 31, 2024 

Assessment of 
the Board of 
Directors 
Performance 

Internal self 
assessment in 
the Board of 
Directors 

1. Participation in the operation of the 
company 
2. Improvement of the quality of the 
board of directors' decision making 
3. Composition and structure of the 
board of directors 
4. Election and continuing education 
of the directors 
5. Internal control 

Individual 
board member’s 
performance 
assessment 

Self-assessment 
by Director 

1. Alignment of the goals and 
missions of the company 
2. Awareness of the duties of a 
director 
3. Participation in the operation of the 
company 
4. Management of internal 
relationship and communication  
5. The director's professionalism and 
continuing education 
6. Internal control 

Functional 
committee’s 
performance 
assessment 

Internal self 
assessment in 
the functional 
committees 

1. Participation in the operation of the 
company 
2. Awareness of the duties of the 
functional committee 
3. Improvement of quality of 
decisions made by the functional 
committee 
4. Makeup of the functional 
committee and election of its 
members 
5. Internal control 
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IV. Assessment of the reinforced functional objectives of the Board of Directors (e.g., to set up the Audit Committee 

and to enhance information transparency, among others) and implementation status of the objectives of the 

immediate year and the latest year 
(I) The Company established the Audit Committee on July 27, 2021. Since its establishment until the annual 

report publication date, the proposals required to be approved by the Audit Committee before submitted to the 
Board by the Company Act and Paragraph 14-5 of the Securities and Exchange Act, had been approved by the 
Audit Committee before submitted to the Board for resolution and implementation. 

(II) The Company has the “Assessment Procedures of the Board of Directors Performance” approved by the 
Board of Directors on March 20, 2020; the internal assessment of Board of Directors performance will be 
conducted at least once per year. The outcomes of the 2023 assessment were submitted to the Board of 
Directors on February 23, 2024 for report, and outcomes of the 2024 assessment were submitted on February 
20, 2025. as the reference to continue enhancing the functions of the Board of Directors. 

(III) The Company's 5th meeting of the 15th term of Board of Directors on February 23, 2022 resolved the 
amendments to the “Corporate Governance Best Practice Principles”. The amendments to certain articles of 
the “Procedures for Handling Material Inside Information” was approved by the 4th meeting of the 16th term 
of Board of Directors on October 30, 2024 in order to strengthen stock trading control measures. In addition, 
the Company notifies directors via email about the blackout periods (30 days before the annual financial 
report announcement and 15 days before each quarterly financial report announcement) to effectively prevent 
insider trading and protect shareholder rights. 

(IV) The relevant information has been updated regularly on the Company’s website to enhance information 
transparency. 

(II) Operation of the Audit Committee 

1. The Company has established the “Audit Committee Charter” in the board meeting on April 27, 
2021, and on July 27, 2021, established the Audit Committee consisting of all three independent 
directors; the meetings were held at least quarterly. 
The powers and annual key tasks of the Audit Committee are as following: 
(1) The adoption of or amendments to the internal control system pursuant to Article 14-1 of the 

Securities and Exchange Act. 
(2) Assessment of the effectiveness of the internal control system. 
(3) The adoption or amendment, pursuant to Article 36-1 of the Securities and Exchange Act, of 

the procedures for handling financial or business activities of a material nature, such as 
acquisition or disposal of assets, derivatives trading, loaning of funds to others, and 
endorsements or guarantees for others. 

(4) Matters in which a director is an interested party. 
(5) Asset transactions or derivatives trading of a material nature. 
(6) Loans of funds, endorsements, or provision of guarantees of a material nature. 
(7) The offering, issuance, or private placement of equity-type securities. 
(8) The hiring or dismissal of a certified public accountant, or their compensation. 
(9) The appointment or discharge of a financial, accounting, or internal audit officer. 
(10) Annual financial reports signed or sealed by the Chairman, managerial officer, and the 

accounting officer, and the Q2 financial statement attested and audited by the CPAs 
(11) Other material matters as may be required by this Corporation or by the competent 

authority. 
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2. Throughout 2024 and up to the date this Annual Report was printed, the Audit Committee met 
eight times (A); attendance of Independent directors is as follows:  

Title Name 

The actual 

frequency of 

attendance in 

the meetings 

(B) 

Frequency of 

attendance 

through proxy  

The actual ratio 

of being seated 

in the meetings 

(B/A) 

Notes 

Independent Director Wu Ya-Chuan 5 0 100％ 
Newly elected on 

June 13, 2024 

Independent Director Lee Mei-Hui 5 0 100％ 
Newly elected on 

June 13, 2024 

Independent Director Chen Hsu-Hwa 8 0 100％ 
Re-elected on 

June 13, 2024 

Independent Director Huang Pei-Wen 3 0 100％ 
Left office on 

June 13, 2024 

after re-election 

Independent Director Yu Chung-Ying 3 0 100％ 
Left office on 

June 13, 2024 

after re-election 

Other details to be documented:  
 
I.  If there any of the following during the operation of the Audit Committee, the date of meeting, term, proposal 

description, objection, qualified opinions, or key recommendation of any independent director, resolution adopted 
by the Audit Committee and the Company’s response to the opinions shall be stated : 
(I) Matters specified in Paragraph 5, Article 14, Securities and Exchange Act:  

 

Date of the 
Audit 

Committee 
meeting 

Proposal description and follow-up treatment 

Objection, 
qualified 

opinions, or key 
recommendation 

of any 
independent 

director 

Resolution 
adopted by the 

Audit Committee 
and the 

Company’s 
response to the 

opinions 

2024.02.21 
the 14th 

meeting of 
the 1st 
term 

1. The 2023 parent company-only and consolidated 
financial statements of the Company. 

None 

All members of 
the Audit 
Committee 
approved the 
proposal and 
submitted to the 
Board, and 
approved after 
discussion. 

2. The 2023 Internal Control System Statement of the 
Company. 

3. Appointment and remuneration of CPAs for 2024 
financial statements of the Company. 

4. The independence and suitability assessment of 
attesting accountants was approved. 

5. Proposal to amend the “Rules and Procedures for 
Board of Directors’ Meetings.” 

6. Amendment of the Audit Committee Charter of the 
Company. 

15th 
meeting of 

the 1st 
term on 

February 
23, 2024 

1. The 2023 Business Report and earnings 
distribution schedule of the Company. 

None 

The proposal was 
approved by the 
Board and 
submitted to the 
Audit Committee 
for review; all 
members of the 
Audit Committee 
approved the 
proposal. 

16th 
meeting of 

the 1st 
term on 

April 24, 
2024 

1. The 2024 Q1 consolidated financial statements of 
the Company. 

None 

All members of 
the Audit 
Committee 
approved the 
proposal and 
submitted to the 
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2nd 
meeting of 

the 2nd 
term on 
July 24, 

2024 

1. The 2024 Q2 consolidated financial statements of 
the Company. 

None 

Board, and 
approved after 
discussion. 

3rd 
meeting of 

the 2nd 
Term, 

October 
28, 2024 

1. The 2024 Q3 consolidated financial statements of 
the Company. 

None 

2. The establishment of the “Regulations Governing 
the Sustainable Information” and related internal 
audit implementation rules for the internal control 
system of the Company. 

3. The 2025 audit plan of the Company. 

4. The establishment of the “Risk Management Policy 
of the Company”. 

5. Amendments to the “Operating Procedures for 
Handling Internal Material Information” of the 
Company. 

4th 
meeting of 

the 2nd 
term on 

February 
18, 2025 

1. The Company's 2024 parent company only and 
consolidated financial statements. 

None 

2. Proposal of Relief from the Non-Competition 
Restriction for the Directors during Their Terms. 

3. Statement of Internal Control System of the 
Company in 2024. 

4. The appointment and remuneration of the 
Company's CPAs in 2025. 

5. The independence and suitability assessment of 
attesting accountants was approved. 

6. Amendments to the internal control system of the 
Company. 

5th 
meeting of 

the 2nd 
term on 

February 
20, 2025 

1. The Company's 2024 business report and earnings 
distribution table. 

None 

The proposal was 
approved by the 
Board and 
submitted to the 
Audit Committee 
for review; all 
members of the 
Audit Committee 
approved the 
proposal. 
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(II) Other than the aforesaid matters, any resolution adopted via two third or more of all directors’ approve but not 
approved by the Audit Committee: none. 

 

II. For the enforcement of recusal upon conflicts of interest of independent directors, the name of the independent 
director, content of the proposal, reason for the recusal, and participation in the voting process: none. 
 

III. Communications between the independent directors and internal audit officers and CPAs 
1. Preparing the monthly audit reports for the review of each independent director; in case of internal control 

deficiency or irregularity to be improved, the quarterly tracking report shall be prepared. 
2. The internal audit officer reported the audit operations in the Audit Committee meetings as required; the 

implementation of the internal audit, operation of the internal control, follow-up to the improvement of the 
audit deficiencies and the effects were all sufficiently communicated. 

3. Summary of the communications between the independent directors and internal audit officer described as 
below: 

Date 
Communication 
meetings 

Communicated issues 
Communicated 
results 

February 
21, 2024 

The Audit 
Committee 

1. Report on the audit implementation 
No opinion 
expressed in the 
meeting 

2. Internal Control System Statement  
Submitted to the 
Board for 
resolution 

April 24, 
2024 

The Audit 
Committee 

Report on the audit implementation 
No opinion 
expressed in the 
meeting 

July 24, 
2024 

The Audit 
Committee 

Report on the audit implementation 
No opinion 
expressed in the 
meeting 

October 
28, 2024 

The Audit 
Committee 

1. Report on the audit implementation 
No opinion 
expressed in the 
meeting 

2. The 2025 annual audit plan 
Submitted to the 
Board for 
resolution 

October 
28, 2024 

Individual meeting 
Status report of the scope of audit work and of the 
implementation of internal control operations 

No opinion 
expressed in the 
meeting 

February 
18, 2025 

The Audit 
Committee 

1. Report on the audit implementation 
No opinion 
expressed in the 
meeting 

2. Internal Control System Statement  
Submitted to the 
Board for 
resolution 

 

 4. The attesting CPAs regularly reported the results of auditing or reviewing the financial statements, and 
communicated other matters required by laws. Summary of the communications between the independent 
directors and CPAs described as below: 

Date 
Communication 
meetings 

Communicated issues 
Communicated 
results 

February 
21, 2024 

The Audit 
Committee 

1. Communications about the 2023 financial statements. 
2. Audit Quality Indicators (AQI) 

No opinion 
expressed in the 
meeting 

April 24, 
2024 

The Audit 
Committee 

Communications with accountants regarding financial 
statement matters for 2024 Q1 

No opinion 
expressed in the 
meeting 

July 24, 
2024 

The Audit 
Committee 

Communications with accountants regarding financial 
statement matters for 2024 Q2 

No opinion 
expressed in the 
meeting 

October 
28, 2024 

The Audit 
Committee 

1. Communications with accountants regarding financial 
statement matters for 2024 Q3 

2. Responses to recent law amendment 

No opinion 
expressed in the 
meeting 

October 
28, 2024 

Individual 
meeting 

Communications about the annual audit plan, audit 
approaches and planning, and key audit matters 

No opinion 
expressed in the 
meeting 
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February 
18, 2025 

The Audit 
Committee 

1. Communications with accountants regarding financial 
statement matters for 2024 

2. Audit Quality Indicators (AQI) 

No opinion 
expressed in the 
meeting 

 

 
IV. Key tasks of the Audit Committee in 2024: 

1. Review of the 2023 financial statements and of the financial statements for 2024 Q1, Q2, and Q3. 
2. Appointment and remuneration of CPAs as well as assessment of the independence and competency of CPAs. 
3. Review of the annual audit plan. 
4. Appraisal of the effectiveness of the internal control system and the review of the internal audit reports and 

tracking reports. 
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(III) Corporate governance implementation status and deviations from Corporate Governance Best-Practice Principles for 
TWSE/TPEx Listed Companies and reasons 

Assessed areas 

Operational status Deviations from 
Corporate Governance 
Best-Practice Principles 
for TWSE/TPEx Listed 
Companies and reasons 

Yes No Summary 

I. Does the company establish and disclose its corporate 
governance best practice principles in accordance 
with the Corporate Governance Best-Practice 
Principles for TWSE/TPEx Listed Companies? 

V  

The Company has established and discloses its corporate 
governance best practice principles in accordance with 
the “Corporate Governance Best-Practice Principles for 
TWSE/TPEx Listed Companies” on October 29, 2015. 
On December 22, 2016, April 29, 2020, April 27, 2021, 
and February 23, 2022 the Company amended some 
clauses and disclosed such amendments at the Company’s 
website and the MOPS. 

None 

II. Shareholding structure and shareholders' rights 
(I) Does the company establish internal operating 

procedures for handling shareholder suggestions, 
questions, disputes or litigation and handle related 
matters accordingly? 

 
 
 
 

(II) Does the company have a list of major shareholders 
that have actual control over the Company and a list 
of ultimate owners of those major shareholdings? 

 
 
 
 
 
 

 
V 
 
 
 
 
 
 

 
V 
 
 
 
 
 
 
 
 

 

 
(I) The Company mainly authorizes a professional 

shareholder service agency to take care of related 
affairs and there are also the spokesperson and 
specialists responsible for shareholder service to take 
care of related matters in a rational and reasonable 
way. In cases of legal issues, on the other hand, the 
legal counsel will take care of them. 

(II) The Company keeps track of its shareholding 
structure in accordance with the roster of 
shareholders provided by the shareholder service 
agency and declares changes in the stock options 
held by directors and managers periodically. In 
addition, the Company keeps a good relationship 
with major shareholders and is able to keep track of 
related information at any time. 

 

None 
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Assessed areas 

Operational status Deviations from 
Corporate Governance 
Best-Practice Principles 
for TWSE/TPEx Listed 
Companies and reasons 

Yes No Summary 

(III) Has the company established and implemented risk 
management and firewall systems within its 
affiliated enterprises? 

 
(IV) Has the company established internal rules against 

insiders trading with undisclosed information? 
 

V 
 
 
 
 

V 
 

(III) The operating procedure for monitoring subsidiaries 
is in place and is effectively enforced. 

 
 
(IV) 1. The Company has the “Operational Procedures for 

Handling the Internal Material Information” in 
place, the regulations to prevent any insider to 
trade negotiable securities based on the 
information not known to the market. 

2. Other than the promotion of related laws and 
regulations when the insiders take office, the 
regular written reminders of the related laws and 
regulations are also provided to the insiders. 

3. Article 15 of the Company’s “Procedures for 
Ethical Management and Guidelines for 
Conduct” specifies that the employees of the 
Company shall observe the Securities and 
Exchange Act, not to use the undisclosed 
information know to them to conduct insider 
trading, nor leak such information to others and 
enable them to conduct insider trading with the 
information. 

4. The Company approved the amendment to partial 
provisions of the “Corporate Governance 
Best-Practice Principles” on February 23, 2022, 
and the amendment to “ Operating Procedures for 
Handing Internal Material Information” on 
October 30, 2024, to regulate the control 
measures to the equity trading of insiders since 
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Assessed areas 

Operational status Deviations from 
Corporate Governance 
Best-Practice Principles 
for TWSE/TPEx Listed 
Companies and reasons 

Yes No Summary 

the day knowing the information about the 
Company’s financial statements and results, 
including no equity trading is allowed during 30 
day prior to the publication of the annual 
financial statement and 15 days prior to that of 
the quarterly statements. The related unit also 
remind the insiders before the quarterly board 
ratifies the financial statements, regarding the 
period for them to suspend trading the 
Company’s shares. 

III. Composition and Responsibilities of the Board of 
Directors 

(I) Has the Board established a diversification policy, 
concretely managed the objectives, and actually 
implemented? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

V 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
(I) Article 20 of the “Corporate Governance Best-Practice 

Principles” requires that other than the directors 
concurrently serving as the Company’s employees not 
exceeding one third of the total members, the 
composition of the board of directors shall be 
determined by taking diversity into consideration and 
formulating an appropriate policy on diversity based 
on the company's business operations, operating 
dynamics, and development needs. It is advisable that 
the policy include, without being limited to, the 
following two general standards: 
1. Basic requirements and values: Gender, age, 

nationality, and culture. 
2. Professional knowledge and skills: A professional 

background (e.g., law, accounting, industry, 
finance, marketing, technology), professional skills, 
and industry experience. 

 
 
(I) None 
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Assessed areas 

Operational status Deviations from 
Corporate Governance 
Best-Practice Principles 
for TWSE/TPEx Listed 
Companies and reasons 

Yes No Summary 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The concrete management target of the Company’s 
diversity policy is as follows:  
1. At least one director is different gender. 
2. At least one of the directors has passed the national 

qualification exam. 
3.The percentage of directors' professional 

backgrounds in corporate management, law, 
accounting, or finance reaches 50% or more. 
The above management targets have been achieved. 
There are eleven directors (including three 
independent directors); of whom, one director 
serves a managerial officer (9%); two members of 
the Board of Directors are related to each other 
within the second degree of kinship (18%); three 
independent directors accounting for 27% of total 
directors. One of independent director has a tenure 
of three years. Two female directors were elected in 
June 2024. 
The members of the Board of Directors of the 
Company have professional backgrounds in 
business administration, Japanese language, 
information, law, and accounting. They generally 
have the necessary knowledge, skills and experience 
to perform their duties, and some of the directors 
have professional qualifications as lawyers and 
accountants. They can provide professional advice 
from different perspectives and aspects to improve 
the quality of corporate governance and to meet the 
specific management objectives of diversity policy. 
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Assessed areas 

Operational status Deviations from 
Corporate Governance 
Best-Practice Principles 
for TWSE/TPEx Listed 
Companies and reasons 

Yes No Summary 

 
 
 
(II) Does the Company voluntarily establish other 

functional committees in addition to the 
Compensation Committee and the Audit 
Committee that are established as required by 
laws? 

(III) Has the Company established the evaluation 
guidelines and methods for the Board of 
Directors’ performance, for the regular annual 
performance evaluation; as well as presents the 
outcome of such evaluations to be applied to the 
remuneration to each director and their 
re-election nominations? 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 

V 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

V 
 

 

 

(II) The Company has not established other functional 
committees in addition to the Remuneration 
Committee and the Audit Committee. 

 

(III) The Company has established and discloses its 
performance evaluation guidelines for the Board in 
accordance with Article 37 of the “Corporate 
Governance Best-Practice Principles for 
TWSE/TPEx Listed Companies” on March 20, 
2020, for the regular annual performance evaluation 
of the board of directors, board members, the Audit 
Committee and the Remuneration Committee; as 
well as presents the outcome of such evaluations to 
be applied to the remuneration to each director and 
their re-election nominations. The 2023 annual 
evaluation results were reported to the board 
meeting on February 23, 2024; the 2024 annual 
evaluation results were reported to the board 
meeting on February 20, 2025. 
The results of the 2024 board performance 
evaluation: the self-evaluation score within the 
board of directors is 4.83~5.00 points (maximum 
score is 5.00 points); the self-evaluation scores of 
the board members are 4.79~4.95 points (maximum 
score is 5.00 points); the self-evaluation scores of 

 
 
 

(II) It is pending 
evaluation. 

 
 

(III) None 
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Assessed areas 

Operational status Deviations from 
Corporate Governance 
Best-Practice Principles 
for TWSE/TPEx Listed 
Companies and reasons 

Yes No Summary 

 

 

 

 

 

 
(IV) Does the Company regularly evaluate the 

independence of CPAs? 

 

 

 

 

 

 

 

 

V 
 
 
 

the Audit Committee is 5.00 points (maximum score 
is 5.00 points); and the self-evaluation scores of the 
Remuneration Committee 5.00 points (maximum 
score is 5.00 points). The performance evaluation 
results of the overall board of directors, the Audit 
Committee and the Remuneration Committee are in 
good operations. 

(IV) In 2025, the Company has referred to the Audit 
Quality Indicator (AQI) information provided by 
accountants to evaluate their independence and 
competency. The evaluation results were reviewed 
and approved by the Audit Committee on February 
18, 2025 and by the Board of Directors on 
February 20, 2025. The CPAs,Hsu Huei-Yu and 
Yeh Fang-Tien of PwC Taiwan, both have met the 
Company’s criteria of independence and 
competency evaluation (Note 1), and are qualified 
to be the Company’s certifying CPAs. 

 

 

 

 

 

 
(IV) None 

 

IV. Has the Company had an adequate number of 
corporate governance personnel with appropriate 
qualifications, as well as assigned the head of 
corporate governance, to take charge of corporate 
governance-related affairs (including without 
limitation providing information required for 
directors and supervisors to carry out their tasks, 
organizing matters relating the Board of Directors’ 
and shareholders’ meetings, taking care of 
registration and alteration registration of the 

V 

 In accordance with Article 20 of the Operation Directions 
for Compliance with the Establishment of Board of 
Directors by TWSE Listed Companies and the Board's 
Exercise of Powers, the Company appointed a head of 
corporate governance on June 1, 2023. The Board of 
Directors has approved the appointment of the head of the 
finance department as the Company's head of corporate 
governance. In addition, the Company's finance 
department and outsourced professional stock agencies 
assist in corporate governance-related matters. 

None 
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Assessed areas 

Operational status Deviations from 
Corporate Governance 
Best-Practice Principles 
for TWSE/TPEx Listed 
Companies and reasons 

Yes No Summary 

company, producing minutes of the Board of 
Directors’ and shareholders’ meetings)? 

The responsibilities of the corporate governance officer 
shall include at least the following: 
(I) Handling matters related to meetings of the Board of 

Directors and shareholders’ meeting in accordance 
with the law. 

(II) Producing minutes of Board of Directors meetings 
and shareholders' meetings. 

(III) Assisting directors in taking their positions and 
engaging in professional training. 

(IV) Providing directors with information required for 
business implementation. 

(V) Assisting directors in complying with laws and 
regulations. 

(VI) Report to the Board of Directors the results of its 
review of whether the qualifications of independent 
directors at the time of nomination and election and 
during their terms of office comply with relevant 
laws and regulations. 

(VII) Handle matters related to changes of director. 
(VIII) Other matters stipulated in accordance with the 

Company’s Articles of Incorporation or contracts 
and so on. 

The corporate governance officer of the Company has 
completed 15 hours of continuing education in 2024. 
Please refer to Note 2 for the continuing education status. 
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Assessed areas 

Operational status Deviations from 
Corporate Governance 
Best-Practice Principles 
for TWSE/TPEx Listed 
Companies and reasons 

Yes No Summary 

V. Does the company establish a communication 
channel and set up a designated section on its 
website for stakeholders (including without 
limitation shareholders, employees, customers, and 
suppliers, etc.), and properly respond to corporate 
social responsibility issues that stakeholders are 
concerned about? 

V  

(I) We have established the spokesperson system as 
required to take care of related matters. 

(II) In various ways, including phone calls, e-mails, 
visiting and the periodical or random announcements 
to maintain the interactions with the stakeholders. 

(III) The Company has a designated section for 
stakeholders and a designated section to deal with 
sustainable development on its website and has an 
external correspondence box under the charge of a 
specialist to facilitate communications with 
stakeholders and responding to related issues in a 
timely manner. 

None 

VI. Does the company designate a professional 
shareholder service agency to deal with affairs 
related to shareholders’ meetings? 

V  
The Shareholder Service Department of President 
Securities Corp. is currently taking care of related matters 
concerning the Company’s shareholders’ meetings. 

None 

VII. Disclosure of Information 
(I) Has the company established a corporate website 

to disclose information regarding the company's 
financial, business and corporate governance 
status? 

 
 
 
(II) Does the company have other information 

disclosure channels (e.g., maintaining an English 
website, appointing responsible people to handle 
information collection and disclosure, enforcing 
a spokesperson system, webcasting investor 
conference on company website)? 

 

V 
 
 
 

 

 

V 
 
 
 
 

 

 
(I) The Company has the website 

(https://www.ttet.com.tw) and in the section for 
stakeholders, there are sub-sections of “Investor 
Relations” and “Corporate Governance” to disclose 
related information on the finance, business and 
corporate governance and update related information at 
any time. 

(II) Except for disclosing the related financial and 
non-financial information at the MOPS, as required 
by the competent authorities, the Company has set up 
the English version (website 
https://www.ttet.com.tw/index.php?lang=en). Based 
on the function, dedicated personnel are assigned to 

None 
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Assessed areas 

Operational status Deviations from 
Corporate Governance 
Best-Practice Principles 
for TWSE/TPEx Listed 
Companies and reasons 

Yes No Summary 

 
 
 
 
 
(III) Does the Company publish and report its annual 

financial report within two months after the end 
of a fiscal year, and publish and report its 
financial reports for the first, second and third 
quarters as well as its operating status for each 
month before the specified deadline? 

 
 
 
 
 
 

V 
 

the tasks of collecting and disclosing the Company’s 
information. The spokesperson system is also 
established and implemented. The information about 
the institutional investor conferences are also 
disclosed on the Company’s website. 

(III) For the announcement and reporting schedule of the 
annual and the first, second and third quarter 
financial reports, the Company announces and 
reports before the deadlines. 

VIII. Is there any other important information available 
to facilitate a better understanding of the 
company’s corporate governance practices 
(including but not limited to employee rights, 
employee wellness, investor relations, supplier 
relations, rights of stakeholders, continuing 
education of directors and supervisors, the 
implementation of risk management policies and 
risk evaluation standards, the implementation of 
customer relations policies, and purchasing 
insurance for directors and supervisors)? 

 
 
 
 
 
 
 
 
 
 
 

V 
 
 
 
 
 
 

 

The Company cares about the rights of all stakeholders, 
to implement a good corporate governance, the Company 
keeps tracking issues that stakeholders are concerned 
about through various channels and re-inforces the 
management of and improves these issues. 
 
(I) The Company highly values employee welfare and 

rights. Besides providing employees with a complete 
educational training system, there are employee 
canteens, child-care subsidies, commuter buses, 
physical checkups, and employee bonuses among 
other features so that employees are entitled to a 
sound welfare system and can be assured while 
devoting themselves to work. 

(II)The Company maintains close interactive relationships 
with suppliers so that the purchase cost of the 
Company and profits for the suppliers can reach a 
balance. 

 
 
 
 
 
 
 
 
 
 
 

None 
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Assessed areas 

Operational status Deviations from 
Corporate Governance 
Best-Practice Principles 
for TWSE/TPEx Listed 
Companies and reasons 

Yes No Summary 

 
 
 
 
 
 
 

(III) The Company discloses related financial and 
operating information as required by law and 
continues to reinforce its information transparency. 
Meanwhile, there is the spokesperson system in 
place to provide investors and stakeholders with 
necessary related information. 

(IV) Continuing education for directors: The Company 
follows the requirements of the reference examples 
provided in the Directions for the Implementation of 
Continuing Education for Directors and Supervisors 
of TWSE Listed and TPEx Listed Companies. For 
related continuing education update, refer to Note 3. 

(V) Attendance by directors in Board of Directors’ 
meetings are handled as required. Related 
information is disclosed on pages 26 to 31 of this 
Annual Report. 

(VI) With regard to purchasing liability insurance for the 
Company’s directors, it has been done according to 
regulatory requirements. The Company extended 
duration of insurance coverage in July 2024. 

(VII) For other matters concerning corporate governance, 
the Company follows applicable specific laws and 
regulations and handles them in precise 
compliance. In addition, there are the Corporate 
Governance Best Practice Principles, the Ethical 
Corporate Management Best-Practice Principles, 
and the Sustainable Development Best Practice 
Principles in place. 
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Assessed areas 

Operational status Deviations from 
Corporate Governance 
Best-Practice Principles 
for TWSE/TPEx Listed 
Companies and reasons 

Yes No Summary 

IX. Please explain improvements and introduce priorities to be improved and measures taken for those pending improvements according to the corporate 
governance evaluation results released by the Corporate Governance Center of Taiwan Stock Exchange Corporation for the most recent year. 

1. Improvements: 
(1) Disclosed the implementation and results of the internal performance evaluation for the functional committees on the Company’s web site. 
(2) Formulated risk management policies. 
(3) Disclosed the board member diversity policy and implementation status on the company's website. 
(4) Disclosed human rights protection policies and specific management plans on the Company's web site and in its annual report. 
(5) Uploaded uninterrupted audio and video recordings in their entirety after the shareholders' meeting. 
(6) Regularly evaluated the independence and competency of certified accountants with reference to the Audit Quality Indicators (AQIs), and disclosed 

the evaluation procedures in detail in the annual report 
2. Matters to be improved and measures as the first priority 

(1) The Company will strengthen the disclosure of financial, business and corporate governance information on the Company's website in Chinese and 
English. 

(2) The Company plans to establish a written regulation on financial business related operations among related parties. 
3. The Company will continue to assess the parts gaining no score for the feasibility of future improvement. 
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Note 1: Criteria for assessing the independence and competence of CPAs 

Item Assessment Content 

Are the 

independence 

elements 

fulfilled? 

01 

The CPA himself/herself or his/her spouse or underage children are not 
in an investment or sharing of financial interests’ relationship with the 
Company. 

Yes 

02 

The CPA himself/herself or his/her spouse or underage children do not 
borrow funds from or lend them to the Company. If the client is a 
financial institution and normal correspondence is involved, however, 
this shall not apply. 

Yes 

03 

There is no validated service report provided by the CPA firm for the 
effective operation of the financial information system it designs or 
helps implement. 

Yes 

04 

The CPAs or the audit engagement team members do not currently 
serve, or haven’t served within the past two years, as directors, 
managers, or held any position that could have a material impact on the 
audit of the Company. 

Yes 

05 
There are no important items of the non-audit services provided to the 
Company that will have direct impacts on audit cases. Yes 

06 
The CPAs or the audit engagement team members are not promoting or 
brokering shares or other securities issued by the Company. Yes 

07 
The CPAs or the audit engagement team members are not defending 
the Company in its legal cases or other disputes involving a third party. Yes 

08 

The CPAs or the audit engagement team members are not the spouse, 
lineal relative by blood, lineal relative by affinity or relative within the 
second degree of kinship of a director, manager or someone holding 
any position that could have a material impact on the audit of the 
Company. 

Yes 

09 

No other collaborating CPA who has left their position within the past 
year has served as a director, manager, or held any position that could 
have a material impact on the audit of the Company. 

Yes 

10 

The CPAs or the audit engagement team members do not accept any 
material gifts or special privileges from the Company, its directors, 
officers, or major shareholders." 

Yes 

11 

The CPAs are not engaged in any regular employment by the client or 
the audited entity, do not receive any fixed remuneration, and do not 
hold any positions as directors or supervisors.". 

Yes 

12 

Listed companies: 
The a CPAs have not been providing the Company with audit service 
for 7 consecutive years. 
Non-listed companies: 
The CPAs have not been providing the Company with audit service for 
10 consecutive years. 

Yes 

13 

Has the CPA recused himself or herself from undertaking the 
engagement when he/she has a direct or significant indirect interest in 
the entrusted matters that could affect their objectivity and 
independence? 

Yes 
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Item Assessment Content 

Are the 

independence 

elements 

fulfilled? 

14 

When the CPA performs audits, reviews, compilations, or agreed-upon 
procedures of financial statements and issues an opinion, do they 
maintain not only substantive independence but also formal  
independence? 

Yes 

15 

Do the audit engagement team members, other collaborating CPAs or 
CPA firm shareholders, the CPA firm itself, its affiliated enterprises, 
and allied firms also maintain independence with respect to the 
Company? 

Yes 

16 
Does the CPA provide professional services with integrity and 
diligence? 

Yes 

17 
Does the CPA maintain an impartial and objective position while 
providing professional services and avoid bias, conflicts of interest or 
conflicting relationships that affect his/her professional judgment? 

Yes 

18 
The CPA has not been affected with regard to his/her position of 
integrity, impartiality, or objectivity because of the lack or loss of 
independence. 

Yes 

19 
The CPA has not received punishment of the CPA Discipline 
Committee over the most recent 2 years. 

Yes 

20 
Does the CPA firm have sufficient scale, resources, and regional 
coverage to handle corporate audit services? 

Yes 

21 

Does the CPA firm have clear quality control procedures? Do the 
aspects covered include the levels and key points of the audit process, 
the manner of dealing with audit issues and judgments, independent 
quality control reviews, and risk management? 

Yes 

22 

Does the CPA firm promptly notify the Board of Directors (Audit 
Committee) of any significant issues and developments in risk 
management, corporate governance, financial accounting, and related 
risk control? 

Yes 

23 

CPA s provide and report Audit Quality Indicators (AQIs) to the 
Company's audit committee, and the Company refers to these 
indicators when conducting assessments of CPAs' independence and 
competency. 

Yes 
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Note 2: The continuing education for the Corporate Governance Officer of the Company in 2024 

Date of training Organizer Title of Program 
Number of 

Hours 
Completed 

Total 
Number of 

Hours 
Completed 

May 14, 2024 

Internal Audit 
Association of 
the Republic of 
China 

Prevention of workplace sexual 
harassment and illegal infringement 
(bullying) 

6 

15 October 30, 2024 
Taiwan Institute 
of Directors 

Corporate carbon management concept - 
response to climate change (green 
deployment) 

3 

November 22, 2024 
Securities and 
Futures Institute 

2024 Insider Trading Prevention and 
Compliance Seminar 

3 

December 3, 2024 
Taiwan Institute 
of Directors 

Cross-Strait Political and Economic Risk 
Monitoring under the US-China Conflict 

3 
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Note 3: Status of continuing education for the directors and supervisors in 2024 

Title Name Date Organizer Title of Program 
Number of Hours 

Completed 
Total Number of 
Hours Completed

Director 
Lo 

Chih-Hsien 

April 25, 2024 
Taiwan 
Institute of 
Directors 

Global economic outlook 
(inflation, interest rate 
policy, green trade war) 

3 

9 
October 24, 

2024 

Taiwan 
Institute of 
Directors 

Development trend of the 
AI industry 

3 

December 3, 
2024 

Taiwan 
Institute of 
Directors 

Cross-Strait Political and 
Economic Risk 
Monitoring under the 
US-China Conflict 

3 

Director 
Wu 

Liang-Feng 

October 30, 
2024 

Taiwan 
Institute of 
Directors 

Corporate carbon 
management concept - 
response to climate 
change (green 
deployment) 

3 

6 

December 3, 
2024 

Taiwan 
Institute of 
Directors 

Cross-Strait Political and 
Economic Risk 
Monitoring under the 
US-China Conflict 

3 

Director 
Lee, 

Ching-Tyan 

April 25, 2024 
Taiwan 
Institute of 
Directors 

Global economic outlook 
(inflation, interest rate 
policy, green trade war) 

3 

9 
October 24, 

2024 

Taiwan 
Institute of 
Directors 

Development trend of the 
AI industry 

3 

December 3, 
2024 

Taiwan 
Institute of 
Directors 

Cross-Strait Political and 
Economic Risk 
Monitoring under the 
US-China Conflict 

3 

Director 
Chen, 

Chao-Liang 

October 30, 
2024 

Taiwan 
Institute of 
Directors 

Corporate carbon 
management concept - 
response to climate 
change (green 
deployment) 

3 

6 

December 3, 
2024 

Taiwan 
Institute of 
Directors 

Cross-Strait Political and 
Economic Risk 
Monitoring under the 
US-China Conflict 

3 

Director 
Chang  

Li- Hsun 

April 25, 2024 
Taiwan 
Institute of 
Directors 

Global economic outlook 
(inflation, interest rate 
policy, green trade war) 

3 

9 
October 24, 

2024 

Taiwan 
Institute of 
Directors 

Development trend of the 
AI industry 

3 

December 3, 
2024 

Taiwan 
Institute of 
Directors 

Cross-Strait Political and 
Economic Risk 
Monitoring under the 
US-China Conflict 

3 

Director Chen Yi-Tu 

October 30, 
2024 

Taiwan 
Institute of 
Directors 

Corporate carbon 
management concept - 
response to climate 
change (green 
deployment) 

3 

6 

December 3, 
2024 

Taiwan 
Institute of 
Directors 

Cross-Strait Political and 
Economic Risk 
Monitoring under the 
US-China Conflict 

3 

Director 
Chen 

I-Tsunz 

October 30, 
2024 

Taiwan 
Institute of 
Directors 

Corporate carbon 
management concept - 
response to climate 
change (green 
deployment) 

3 

6 

December 3, 
2024 

Taiwan 
Institute of 
Directors 

Cross-Strait Political and 
Economic Risk 
Monitoring under the 
US-China Conflict 

3 
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Director 
Han 

Chia-Yau 

May 9, 2024 

Taiwan 
Corporate 
Governance 
Association 

Overview of the 
minimum tax system in 
the world: Analysis of the 
latest trends in anti-tax 
avoidance from the 
perspective of the 
headquarter, and the 
impact on Taiwan's 
corporate tax governance 

3 

6 

November 7, 
2024 

Taiwan 
Corporate 
Governance 
Association 

Tax impacts and 
challenges faced by 
enterprises and 
individuals after the 
implementation of CFC 

3 

Independent 
Director 

Wu 
Ya-Chuan 

June 21, 2024 

The National 
Federation of 

CPA 
Associations 
of the R.O.C. 

International 
Development Trends and 
Practices of Money 
Laundering Prevention 

3 

15 

August 9, 2024 

Taiwan 
Corporate 

Governance 
Association 

Legal issues concerning 
insider shareholding 
management and share 
trading 

3 

October 30, 
2024 

Taiwan 
Institute of 
Directors 

Corporate carbon 
management concept - 
response to climate 
change (green 
deployment) 

3 

November 12, 
2024 

Taiwan 
Corporate 

Governance 
Association 

Awareness and prevention 
of illegal violations in the 
workplace 

3 

December 3, 
2024 

Taiwan 
Institute of 
Directors 

Cross-Strait Political and 
Economic Risk 
Monitoring under the 
US-China Conflict 

3 

Independent 
Director 

Lee 
Mei-Hui 

July 11, 2024 
Securities and 

Futures 
Institute 

New trend of the industry 
with the robot chat, Chat 
GPT 

3 

12 

August 7, 2024 
Securities and 

Futures 
Institute 

Mechanism of carbon 
trading and carbon 
management application 

3 

October 30, 
2024 

Taiwan 
Institute of 
Directors 

Corporate carbon 
management concept - 
response to climate 
change (green 
deployment) 

3 

December 3, 
2024 

Taiwan 
Institute of 
Directors 

Cross-Strait Political and 
Economic Risk 
Monitoring under the 
US-China Conflict 

3 

Independent 
Director 

Chen Hsu 
Hwa 

October 30, 
2024 

Taiwan 
Institute of 
Directors 

Corporate carbon 
management concept - 
response to climate 
change (green 
deployment) 

3 

6 

December 3, 
2024 

Taiwan 
Institute of 
Directors 

Cross-Strait Political and 
Economic Risk 
Monitoring under the 
US-China Conflict 

3 
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(IV) Composition and Operation of the Remuneration Committee 

1. Information of the Remuneration Committee Members 

Status 

Q
u

alificatio
n

s 

N
am

e  

Professional qualification and experience 
(Note 1) 

Independence status  

(Note 2) 

Number of 
other public 

offering 
companies 

with part-time 
membership of 

their 
Compensation 

Committee 

Independent 
directors 
Convener  

Wu 
Ya-Chuan 

Education background:  
EMBA, National Cheng Kung University 
Experience: Certified Public Accountant 
Current position:  
1. Principal of Wu Ya-Chuan Accounting Firm 
2. Independent Director of MACAUTO 

INDUSTRIAL CO., LTD. 
3. Independent Director of T-FLEX 

TECHVEST PCB CO., LTD. 

No circumstance specified 
in Note 2 and conforming 
to the independence. 

2 

Independent 
Director 

Lee Mei-Hui 

Education background: 
 1. Master of Law, Indiana University 

      2. Master of Laws, National Taiwan 
University 
Experience: Practicing attorney 
Current position: Principal Attorney-at-Law, 

Lee Mei-Hui & Co. 

No circumstance specified 
in Note 2 and conforming 
to the independence. 

None 

Independent 
Director 

Chen 
Hsu-Hwa 

Education background: MBA, California State 
University, Long Beach Campus, USA 
Experience: 
1. CPA of R.O.C  
2. CPA, Illinois, USA  
3. Assistant Vice President, Audit Department, 

KPMG in Taiwan 

No circumstance specified 
in Note 2 and conforming 
to the independence. 

None 

Note 1: Professional qualifications and experience: specify the professional qualifications and experience of each 
member  

Note 2: Conformity to Independence: specify the members’ conformity of independence shall be specified, including 
but not limited to: themselves, spouses, relatives within the second degree of kinship, are employees, directors 
or supervisors of the Company or any of its affiliates; the shares of the Company and the shareholding weights 
held by themselves, spouses, relatives within the second degree of kinship (or under others’ names); if they are 
employees, directors or supervisors of the companies having certain relationships with the Company (please 
refer to Subparagraph 5-8, Paragraph 1 Article 6 of the Regulations Governing the Appointment and Exercise 
of Powers by the Remuneration Committee of a Company Whose Stock is Listed on the Taiwan Stock 
Exchange or the Taipei Exchange); and in the past 2 years, the compensation amount received by providing 
commercial, legal, financial, accounting or related services to the Company or any affiliate of the Company.  

 

(2) State of operations of the Remuneration Committee 
(I) The Company's Compensation Committee has 3 members in total. 
(II) The term of office of the current members: From June 28, 2024 to June 12, 2027. In 2024 

and as of the date of publication of the annual report, the Remuneration Committee met 
three times (A). The qualifications and attendance of members are as follows:  
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Title Name 
The actual frequency 
of attendance in the 

meetings (B) 

Frequency of 
attendance through 

proxy 

Actual 
attendance rate 

(%) 
(B/A) 

Notes 

Convener 
Wu 

Ya-Chuan 
2 0 100% 

The new 
committee 
members shall 
take office started 
from June 28, 
2024. 

Member Lee Mei-Hui 2 0 100% 

The new 
committee 
members shall 
take office started 
from June 28, 
2024. 

Member 
Chen Hsu 

Hwa 
3 0 100%  

Convener 
Huang 

Pei-Wen 
1 0 100% 

The term of office 
of the former 
members ended 
on June 13, 2024. 

Member 
Yu 

Chung-Ying 
1 0 100% 

The term of office 
of the former 
members ended 
on June 13, 2024. 

Other details to be documented: 
I. If the Board of Directors does not accept or modifies suggestions provided by the Compensation Committee, the 

date of the Board of Directors meeting, the session number, contents of the proposal, decisions made by the 
Board of Directors, and management of opinions from the Compensation Committee by the Company should be 
stated (If the compensation and rewards approved by the Board of Directors are superior to those advised by the 
Compensation Committee, there should be descriptions of the differences and reasons considered): The 6th 
meeting of the 5th term was held on February 21, 2024 and minutes were produced and submitted to the Board 
of Directors of the Company on February 23, 2024 for decisions and were approved. The 1st meeting of the 6th 
term was held on October 28, 2024 and minutes were produced and submitted to the Board of Directors of the 
Company on October 30, 2024 for decisions and were approved. The 2nd meeting of the 6th term was held on 
February 18, 2025 and minutes were produced and submitted to the Board of Directors of the Company on 
February 20, 2025 for decisions and were approved. The Board of Directors has not rejected or revised 
proposals from the Compensation Committee. 

II. For decisions made by the Compensation Committee, as long as there are members objecting or having their 
reservations that are recorded or stated in writing, the date of the Compensation Committee meeting, the session 
number, contents of the proposal, and how opinions from all members and from opposing members are handled 
should be described: Not applicable. 

III. Key tasks of the Remuneration Committee in 2024: 
1. Discussion of the remuneration to employees and Directors for 2023. 

2. Review the 2023 performance evaluation of Directors and managers, whether or not the policies, systems, 

standards, and structures of remunerations are reasonable. 

3. Review the status of receptions for the remunerations to the Directors, President, and Vice Presidents and 

whether or not these remunerations are reasonable compared to the food industry for 2023. 
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(V) Promotion of Sustainable Development Implementation Status and Deviations from “the Sustainable Development Best-Practice 
Principles for TWSE/TPEx Listed Companies” 

Items Promoted 

Implementation Deviations from Sustainable 
Development Best-Practice 
Principles for TWSE/TPEx 
Listed Companies and 
reasons 

Yes No Summary 

I. Did the company have established the 

governance framework for promoting 

sustainable development a designated unit in 

charge of promoting sustainable development, 

and the senior management is authorized by 

the board of directors for handling, as well as 

the status of board of directors’ oversight? 

V  

TTET Union established a corporate social responsibility 
management organization in 2014, and submitted the 
“Corporate Social Responsibility Management 
Organization” to the board of directors for approval on 
October 28 of the same year. The board of directors 
authorizes the senior management to manage and take 
charges of promoting sustainable development. On March 
3, 2023, the board of directors approved to rename it to 
“Sustainable Development Management Organization,” 
and added a convener to be responsible for the integration 
and planning of the Company's sustainable development. 
The Sustainability Management Organization is responsible 
for identifying sustainability issues relevant to the 
Company’s operations and stakeholders' concerns, 
formulating corresponding strategies and work guidelines, 
and planning and implementing initiatives related to 
corporate governance, labor rights, environmental 
protection, energy conservation, and social welfare. In 
addition, it monitors execution effectiveness and assists in 
preparing reports to transparently disclose the Company's 
sustainability achievements. The Company has been 
issuing the “CSR Report” every year since 2014, and the 
name of the report has been changed to the ”Sustainable 
Report” since 2021. Currently, the reports from 2013 to 
2023 have been published on the Company's website and 
the MOPS. The 2023 “Sustainability Report” was also 
issued after being reviewed by the board of directors on 

None. 
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Items Promoted 

Implementation Deviations from Sustainable 
Development Best-Practice 
Principles for TWSE/TPEx 
Listed Companies and 
reasons 

Yes No Summary 

July 26, 2024. 
The Sustainability Management Organization reports to the 
Board of Directors on a yearly basis regarding the progress 
of its sustainability efforts and work plans. In 2024, the 
Organization convened one meeting to identify key 
sustainability issues, formulate action plans, set goals, 
revise related policies, oversee the implementation of 
sustainability initiatives, and assess their effectiveness. 
The Board of Directors holds at least six meetings annually 
to regularly review reports from the management team. The 
management is responsible for proposing company 
strategies, while the Board of Directors assesses the 
probability of strategic success, monitors the progress of 
strategic initiatives, and, when necessary, prompts the 
management team to make appropriate strategic 
adjustments. 
To fulfill the corporate social responsibility, we established 
the “Corporate Social Responsibility Best Practice 
Principles” which were approved by the board of directors 
on October 29, 2015; upon the approval of the board of 
directors, the Principles were renamed to “Sustainable 
Development Best Practice Principles” on May 25, 2022, to 
achieve the goal of sustainable development. 

II. Does the Company follow materiality principle 

to conduct risk assessment for environmental, 

social and corporate governance topics related to 

company operation, and establish risk 

management related policy or strategy? 

V  

The Company's risk assessment boundary covers its 
operational sites in Taiwan. The sustainability report 
prepared by the Company every year incorporate the 
analysis of materiality, to identify the sustainability issues 
concerned by the stakeholders and how the managers 
consider the impacts from such issues to the sustainable 

None. 
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Items Promoted 

Implementation Deviations from Sustainable 
Development Best-Practice 
Principles for TWSE/TPEx 
Listed Companies and 
reasons 

Yes No Summary 

 operation of the Company. For the identified material 
topics, the Company enhances their management, and 
discloses the relevant policies and systems in the report. 

III. Environmental Issues 

(I) Has the Company developed an appropriate 
environmental management system, given its 
distinctive industrial characteristics? 

V  

(Please refer to the chapter “Protecting the Environment” in 
the Company's Sustainability Report) 
The Company has established the management systems for 
environmental health and safety and energy. Through 
environmental and energy system certifications such as 
ISO14001 (date of certification: 2001/11/28; valid period: 
2024/11/19 ~ 2027/11/18), ISO50001 (date of certification: 
2016/11/01; valid period: 2022/11/01 ~ 2025/10/31), and 
the ISO14064 Environmental and Energy Management 
System.The environmental regulations are reviewed 
quarterly and the legality is evaluated, and the internal and 
external audit is conducted at least once annually and the 
regular review of such managements, the performance of 
executions are assessed. 

None. 

(II) Has the Company endeavored to improve the 
utilization efficiency of energies and used 
recycled materials which have a low impact on 
the environment? 

V  

We operate in accordance with the Company's 
environmental, safety, health and energy management 
systems, formulate policies, commit to comply with legal 
requirements, strengthen environmental protection, 
improve usage efficiency, and so on. Furthermore, we 
invest in various production activities including raw 
material usage, electricity consumption, and various other 
activities. We establish management indicators such as 
output greenhouse gas emissions, and reduce the 
environmental impact caused by various production 

None. 
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Items Promoted 

Implementation Deviations from Sustainable 
Development Best-Practice 
Principles for TWSE/TPEx 
Listed Companies and 
reasons 

Yes No Summary 

activities by promoting process improvements, introducing 
energy-saving technologies, evaluating the purchase of 
green electricity, and prioritizing the purchase of 
energy-saving equipment. Environmental, safety and health 
goals such as pollution prevention and control, energy 
conservation and carbon reduction are set every year, and 
implementation progress is reviewed and implemented 
quarterly. Two energy policies were set for 2024, with an 
estimated power saving of 83,421 kilowatt hours. 

(III) Has the Company evaluated the potential risks 
and opportunities from the climate changes to 
the current and future Company, and take 
countermeasures? 

V  

The Company has established the Occupational Safety 
Office as the dedicate office for the environmental 
management, in charge of planning, promoting, and 
auditing the environmental management, including 
reviewing the climate change issues, as well as promoting 
the countermeasures of climate related issues, such as 
inventory and certification of greenhouse gas and voluntary 
reduction, monitoring the amendments to laws, evaluating 
the effects of collections of related environmental fees on 
the operations, and working on the energy saving and waste 
reduction. 
The Company's countermeasures to climate-related risks 
are as below: 
Based on the climate-related risks and opportunities 
provided by TCFD as the basis for assessment, 
climate-related risks are divided into two major categories: 
(1) transformation risk related to the low-carbon economy 
and (2) physical risk related to the impacts of climate 
change. Opportunities created by adapting to climate 
change for organizations include improving resource 

None. 
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Items Promoted 

Implementation Deviations from Sustainable 
Development Best-Practice 
Principles for TWSE/TPEx 
Listed Companies and 
reasons 

Yes No Summary 

efficiency and cost savings, adopting low-carbon energy, 
developing new products and services, entering new 
markets, and improving the resilience of supply chains. The 
Company's “Corporate Sustainable Development 
Management Organization” assesses climate-related risks 
and opportunities based on their impact on the Company's 
operations and their likelihood of occurrence. 

(IV) Has the Company had statistics of the 
greenhouse gas emission, water usage and the 
total weight of wastes in the past two years, 
as well as established the policies for 
greenhouse gas reduction, water reduction 
and other waste management? 

V  

1. Statistics of environment 
1.1 GHG emission 

The GHG emission in the past years at the 
factories of TTET Union Corporation 
Unit: ton/CO2-e 

Year 2023 2024 

Scope I 12,072 7,297 

Scope II 88,705 106,399 

Total emission 
volume 

100,777 113,696 

Note: The 2024 data have not been attested. 

1.2 Water consumption 

The water consumptions in the past years at the 
factories of TTET Union Corporation 
Unit: million liter 

Item 2023 2024 

Water intake 
volume 

285.26 266.64 

Water drainage 187.01 198.96 

 

None. 
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Items Promoted 

Implementation Deviations from Sustainable 
Development Best-Practice 
Principles for TWSE/TPEx 
Listed Companies and 
reasons 

Yes No Summary 

1.3 Weight of waste 

The statistics of waste weight in the past years at 
TTET Union Corporation 
Unit: ton 

Item 2023 2024 

Hazardous waste 0 0 

Non-hazardous waste 2,335 2,818 

Total weight 
(hazardous + 
non-hazardous) 

2,335 2,818 

Intensity of waste 
(ton/total processed 
volume of soybeans) 

0.0025 0.0029 

 
2. The Company has set up the Occupational Safety Office 

to take charge of environmental management; the office 
is responsible for planning, promoting, and inspecting 
environmental management. The industrial greenhouse 
gas inventory checks are declared with the Bureau of 
Energy, the Industrial Development Bureau of the 
Ministry of Economic Affairs, and the Environmental 
Protection Administration periodically, annual 1% 
power-saving, and voluntary reduction of greenhouse 
gas, as well as the categorization of waste and in-house 
recycle; meanwhile, energy-saving and carbon reduction 
are promoted. 

3. The Company has completed ISO14064-1 certification 
in 2023, and is conducting the 2024 certification; and 
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Items Promoted 

Implementation Deviations from Sustainable 
Development Best-Practice 
Principles for TWSE/TPEx 
Listed Companies and 
reasons 

Yes No Summary 

the certification of environmental management system 
ISO14001 (date of certification: 2001/11/28; valid 
period: 2024/ 11/19 to 2027/11/18) is passed. 

4. The Company is committed to improving the production 
process to enhance the efficiency of water recycling, 
actively replace old pipelines and equipment to 
minimize water waste, and plan to invest in automated 
smart water-saving facilities to improve the efficiency of 
water use and achieve the goal of water conservation. At 
the same time, the company actively promotes water 
conservation awareness among employees, encouraging 
them to reduce unnecessary water waste in their daily 
work. Everyone works together to achieve sustainable 
operations and cherish every drop of water resource. 
Through the following measures: 
(1) Replacing old pipes and equipment to reduce water 

     leakage and resource waste. 
 (2) Investing in automated and intelligent control 

systems for large cooling towers to precisely control 
the conductivity and temperature of cooling water, 
thereby reducing water usage.  
It is expected that by 2027, the Company will 
achieve a target to increase the water recycling rate 
(R2) in the reported water usage plan to 23.0%. 

5. The company follows the 4R principle (Reduce, Reuse, 
Recycle, Replace), prioritizing the reduction of resource 
usage, promoting reuse and resource recovery, and 
selecting low-pollution materials to minimize 
environmental impact. Waste is processed according to 
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Items Promoted 

Implementation Deviations from Sustainable 
Development Best-Practice 
Principles for TWSE/TPEx 
Listed Companies and 
reasons 

Yes No Summary 

classification, with priority given to recycling and reuse. 
Waste that cannot be processed is entrusted to qualified 
agencies for disposal, and hazardous waste is strictly 
prohibited from being mixed with general waste to 
ensure professional waste diversion management. 
Through continuous improvement, the Company aims 
to increase resource recycling rates, reduce pollution, 
and achieve sustainable business goals. Through the 
following measures: 
(1) Implementing the classification of process waste and 

     recycling waste.  
 (2) Choosing high-quality activated clay to reduce 

 resource consumption and waste generation.  
 (3) Evaluating the use of recycled raw materials for 

 packaging.  
 (4) Assessing packaging lightweighting to reduce 

 resource usage.  
The Company aims to increase the resource recovery 
rate of waste to 90% by 2025. 

IV. Social issues 
(I) Has the Company developed related 

management policies and procedures in 
accordance with applicable laws and 
regulations and the International Bill of 
Human Rights? 

V  

TTET Union supports and complies with the internationally 
recognized human rights regulations and principles, 
including the Universal Declaration of Human Rights, the 
United Nations Global Covenant, and the International 
Labor Organization's Declaration on Basic Principles and 
Rights at Work, and strictly complies with local labor laws 
and regulations to prevent conducts violating human rights. 
We especially emphasize the following human rights 
issues: prohibition of child labor; employees' freedom of 
assembly and association; opposition to discrimination, 

None. 



 ~56~

Items Promoted 

Implementation Deviations from Sustainable 
Development Best-Practice 
Principles for TWSE/TPEx 
Listed Companies and 
reasons 

Yes No Summary 

bullying and harassment; provision of a safe, hygienic and 
healthy working environment. The relevant commitments 
are also announced on the official website. 
Every new employee of the Company needs to receive 
education and training related to human rights. In 2023, 
there were four people were trained in total for a total of 6 
hours, and the training rate was 100%. No human rights 
violations or discrimination incidents occurred at TTET 
Union Corporation in 2024. 

(II) Has the Company appropriately reflected the 
corporate business performance or 
achievements in the employee remuneration 
policy, to ensure the recruitment, retention, and 
motivation of human resources and achieve the 
objective of sustainable operations? 

V  

To fully care for employees and ensure their living 
conditions, in addition to providing the basic legal 
protections, we offer competitive salaries and benefits. We 
have also established a Welfare Committee to provide or 
sponsor various welfare programs. The current welfare 
measures are as follows: 
Salaries and wages 
The salaries for new employees, regardless of gender, are 
higher than the minimum wage requirements set by 
Taiwan's Labor Standards Act. Overall, employee salaries 
are above the regional industry average, including both 
fixed monthly salaries and variable pay (such as bonuses 
and remuneration). Salaries are determined based on 
employees' professional skills and job responsibilities, with 
no gender-based discrepancies. 
Year-end bonus 
Year-end bonuses are distributed to employees based on 
their personal performance and the Company's operating 
performance. 
Employee insurance 

None. 
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Items Promoted 

Implementation Deviations from Sustainable 
Development Best-Practice 
Principles for TWSE/TPEx 
Listed Companies and 
reasons 

Yes No Summary 

According to laws and regulations, the Company has 
purchased labor insurance and national health insurance for 
each employee, and employee and family members are 
covered by accident insurance, life insurance, and medical 
insurance. The Company also provides employees with the 
option to increase the insured amount at a lower premium 
rate. 
Retirement system 
In accordance with the “Labor Standards Act” and the 
“Labor Pension Act,” the Company has established a 
retirement policy. The Company also formed a pension 
supervisory committee, with labor representatives making 
up two-thirds of the committee. Pension contributions are 
made in compliance with the provisions of the “Labor 
Standards Act” and the ”Labor Pension Act,” and are 
deposited into the retirement pension account on a monthly 
basis after actuarial calculations by an external actuary. The 
balance of the retirement pension account meets the 
regulatory authority's requirement for ”adequate 
contributions” for the next year's labor pension, ensuring 
employees' financial security after retirement. 
All retired colleagues were all given pensions conforming 
to the Labor Standard Act method of calculation. All 
pension dedicated account drawings were executed after 
approval by the company pension supervisory committee. 
(three employees retired in 2023; one employee retired in 
2024). 
Welfare subsidies 
The Company has established the Employee Welfare 
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Items Promoted 

Implementation Deviations from Sustainable 
Development Best-Practice 
Principles for TWSE/TPEx 
Listed Companies and 
reasons 

Yes No Summary 

Committee, and has a sound financial and operating 
mechanism. The Company provides a wide range of 
subsidies to employees, including holiday gifts, travel 
subsidies, subsidies for wedding, funeral, and childbirth, 
and hospitalization subsidies, etc. The recipients cover 
employees and their dependents. 

(III) Does the Company provide employees with a 
safe and healthy work environment as well as 
periodic safety and health education? 

V  

1.The Company has established the Occupational Safety 
and Health Committee, and holds a meeting every 
quarter to review the progress of work and discuss 
safety and health issues. The Occupational Safety and 
Health Committee consists of 12 members, including 4 
representatives of the employees, accounting for 1/3 of 
the total number of members. President is the Chairman 
of the committee, responsible for making decision and 
giving instruction on occupational safety and health 
issues. 

2. The Company obtains measurements of the operating 
environment periodically (once every 6 months) by 
means of its safety and health system 
(ISO45001/CNS45001) (certified on 2018/10/12, valid 
from 2024/11/19 to 2027/11/18) that is implemented 
and certified to meet the requirements of occupational 
safety and health laws and regulations, conducting 
on-site patrol, safety observations, and submits them to 
the Occupational Safety and Health Committee for 
discussions in order to establish related improvement 
measures or facilitate promotion. In addition, health 
checkups and management are done as required by laws 
and regulations and the environmental safety and health 

None. 
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Items Promoted 

Implementation Deviations from Sustainable 
Development Best-Practice 
Principles for TWSE/TPEx 
Listed Companies and 
reasons 

Yes No Summary 

system. In 2024, a total of 362 instances of on-site 
health consultation services were provided. 

3. After hiring new employees, we will immediately 
provide education and training on human rights related 
to their own rights, environmental safety, information 
security, and the Labor Standards Act. These education 
and training at least include 3-hour occupational safety 
training. In the process of talent development and 
cultivation, we will also continue to explore 
organizational and personal needs and review them at 
any time. Furthermore, we gradually carry out various 
necessary training to enhance the knowledge and skills 
required for personal career development. In 2024, the 
total number of hours of factory safety education and 
training for employees was 1,805 hours, with a total of 
583 people participated. 

4. Disasters statistics: 0 case in 2024, severity of disasters 
(SR): 0, frequency of disasters (FR): 0. 

5. 0 fire cases, fire prevention management measures: Fire 
safety equipment is inspected and reported every year, 
electrical equipment is inspected every six months, and 
fire prevention self-occupational training is conducted. 

(IV) Has the Company implemented an effective 
training program that helps employees 
develop skills over the course of their 
career? 

V  

The Company has established the Regulations for 
Employee Education and Training, which provides various 
training channels for all supervisors and employees, 
including 
1. New Employee Orientation: In order to help new 

employees quickly build confidence and understanding 
of their work, we have implemented a mentoring 

None. 
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Items Promoted 

Implementation Deviations from Sustainable 
Development Best-Practice 
Principles for TWSE/TPEx 
Listed Companies and 
reasons 

Yes No Summary 

system, where senior employees are assigned as 
mentors to guide newcomers. This allows new 
employees to feel respected and cared for, helping them 
become familiar with the company environment and 
improve professionally. The basic training for new 
employees includes instruction on human rights-related 
regulations. 

2. Comprehensive Training and Development Plan: Based 
on job requirements, skill development needs, and 
performance results, employees will discuss and 
develop a personalized training plan with their direct 
supervisor at the beginning of each year. This allows 
the Company to support employees by providing the 
best training courses in accordance with the agreed 
plan. 

3. Diverse learning channels 
External Training: Employees participate in educational 
training, certification courses, seminars, observations, 
or overseas study trips organized by external 
institutions. 
Internal Training: The company organizes internal 
training sessions, taught by external or internal 
instructors, or holds workshops for sharing learning 
experiences. 
Work instruction: The supervisor will provide necessary 
demonstrations and explanations of work skills. 
Job Rotation: Job rotation offers employees 
opportunities to gain experience in different areas, 
enabling them to become specialists in a single field 
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Items Promoted 

Implementation Deviations from Sustainable 
Development Best-Practice 
Principles for TWSE/TPEx 
Listed Companies and 
reasons 

Yes No Summary 

while expanding their horizons and acquiring diverse 
expertise. 

In 2024, the total hours for employee training of the 
Company was 3153.5 hours, with 147 employees 
participated. 

(V) Has the Company followed relevant laws, 
regulations and international guidelines for the 
customers’ health and safety, privacy, 
marketing or labeling their products and 
services and established the relevant police to 
protect consumers’ interest and the complaint 
procedure? 

V  

The Company has passes ISO 9001, ISO 22000, FSSC 
22000, and various management systems of HACCP and 
complied with the Act Governing Food Safety and 
Sanitation, together will all the regulations derived from the 
Act, to ensure the health and safety of our customers. 
To ensure the consumers use our products correctly and 
their right of being informed, all the products of the 
Company comply with the regulations of the Ministry of 
Health and Welfare regarding food labeling. 
In terms of customer relations and communication, the 
Company regularly holds meetings and visits, as well as 
quarterly and monthly performance reviews or audits, and 
distributes customer satisfaction surveys to gather feedback 
and provide solutions. In 2023, our customer service 
hotline responded to 125 inquiries, and the average 
customer satisfaction survey score was 4.55 out of 5. 
In addition, customers can raise issues via fax, email, or our 
customer service hotline (0800-669-006). The Company 
has established a “Customer Complaint Handling 
Procedure,” requiring relevant departments to assess 
customer issues upon receiving complaints, collect samples 
for analysis when necessary, and determine subsequent 
actions based on the results. 
For customer privacy protection, the Company follows the 

None. 
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Items Promoted 

Implementation Deviations from Sustainable 
Development Best-Practice 
Principles for TWSE/TPEx 
Listed Companies and 
reasons 

Yes No Summary 

“Personal Data Protection Act” to establish the “Personal 
Data Protection Policy”. The scope of this policy covers the 
Tainan headquarters, as well as the Taichung and Taipei 
business locations, customers, and suppliers. The content is 
as follows: 
1. Comply with and adhere to the relevant regulations of  

the Personal Data Protection Act. 
2. Establish a comprehensive personal data protection 

organization, management system, and facilities. 
3. Continuously improve to reduce the risks associated with 

the collection, processing, and use of personal data. At 
the same time, in accordance with relevant management 
procedures, the Company has established guidelines such 
as the “Personal Data Rights Exercise Operations” and 
“Personal Data File Management and Supervision.” 

To effectively manage related risks, the company has set up 
a Personal Data Protection Management Committee, which 
oversees matters related to personal data protection. A 
“Personal Data Protection Policy Statement” is published 
on the official website to demonstrate the Company's 
commitment and seriousness regarding personal data 
protection. The Committee conducts an annual personal 
data inventory, holds an annual meeting, and performs an 
internal audit every two years to ensure the effectiveness of 
related measures. 
In 2024, the Committee completed the personal data 
inventory in December and held the annual meeting to 
discuss whether the policies need updating in light of 
current regulations and circumstances, policy promotion, 
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Items Promoted 

Implementation Deviations from Sustainable 
Development Best-Practice 
Principles for TWSE/TPEx 
Listed Companies and 
reasons 

Yes No Summary 

and audit opinions. 
In 2024, the Company received no complaints regarding 
the violation of customer privacy or loss of customer data, 
and no issues were found during internal audits. 

(VI) Has the Company established the supplier 
management policies, to require the suppliers 
to comply with related regulations of the 
environment, occupational health and safety 
and labor’s rights and what is the status of the 
implementation? V  

The Company has established the “Guidelines of Supplier 
Management,” to evaluate their quality, delivery, prices, 
environmental/health and safety regulations, and sources of 
materials periodically. From November 2015, suppliers 
have been encouraged to sign “CSR Clauses” (name 
changed to “Integrity Clauses” from June 27, 2023) stating 
that the corporations shall operate in a manner meeting the 
ethical codes, conforming to laws and general recognized 
standards, while considering the impacts to society and the 
natural environment. Since January 2017, 100% of the 
materials/packaging materials suppliers have signed the 
Clauses. 

None. 

V. Does the Company prepare the reports disclosing 
the Company’s non-financial information, such 
as sustainability reports, by referring the 
internationally recognized reporting standards or 
guidelines? Are the aforementioned reports 
assured or attested to by any third-party certifier? 

V  

The Company complies with the latest version of the GRI 
Standards (GRI Standards 2021 Edition) of the Global 
Reporting Initiative, the GRI G4 Sector Disclosures – Food 
Processing, and the Taiwan Stock Exchange’s “Preparation 
for Listed Companies” Prepare a sustainability report 
according to the “Rules Governing the Preparation and 
Filing of Sustainability Reports by TWSE/TPEx Listed 
Companies ”, related Q&A and laws and regulations, as 
well as obtains a limited assurance report from 
PricewaterhouseCoopers, Taiwan. 

None. 
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Items Promoted 

Implementation Deviations from Sustainable 
Development Best-Practice 
Principles for TWSE/TPEx 
Listed Companies and 
reasons 

Yes No Summary 

VI. If the Company has its own Sustainable Development Best Practice Principles established according to the “Sustainable Development Best Practice 
Principles for TWSE/GTSM Listed Companies,” please describe the differences between its implementation and the principles: 
There are no major differences from the Sustainable Development Best Practice Principles for TWSE/GTSM Listed Companies. 

VII. Other Important Information to Help Understand Utilization of Sustainable Development: 
(I) The Company highly values its social responsibility and takes measures to protect the factory environment and product design environment with 

a sustainable management attitude. Meanwhile, it follows government laws and regulations and policies by educating its employees on 
honoring their responsibility as social citizen in energy-saving and carbon reduction efforts within the premises and releasing its 
accomplishments through the Sustainability Report. 

(II) In 2024, the Company proactively took part in social public interest events and donated to 1. educational savings accounts of elementary and 
high schools in adjacent areas of the Company in order to help economically disadvantaged students; 2. Meal delivery activities to the seniors 
living alone in the communities. 3. Maintenance of Er-Zheng community park 4. “1919 Studying with Kids” Program of Chinese Christian 
Relief Association 5. Sponsoring domestic children through World Vision 6. Year-end Creative Market of Taiwan Fund for Children and 
Families 7. Teach For Taiwan (TFT) helps solve the problem of teacher shortages in rural or suburban schools. 8. Helps to the underdeveloped 
infants and toddlers at the St. Raphael Opportunity Center. 9. Helps individuals with Down syndrome by providing comprehensive lifetime care 
services with Down Syndrome Foundation of R.O.C. Total NT$1,900,000 and 900 bottles of soybean oil were sponsored to the aforesaid 
welfare events. 

(III) Since 2018, to encourage employees to continuously get close to art and cultural activities, the Company has provided subsidies every year to 
support domestic films, art galleries, museums, and art and cultural performances. In 2024, more than 50% of employees applied for the 
subsidies. 

(IV) In 2024, among the American soybeans delivered to TTET Union Corporation’s plants, about 274,000 tons have obtained the “Certificate of 
Sustainability”. We urge the farmers in the US to reduce the environmental impact resulting from growing soybeans in the aspects of land 
utilization, water and soil loss, application of irrigation water, energy utilization and GHG. 

(V) In 2024, the geopolitical situation in the Middle East affected shipping routes. Most container ships traveling from the United States to Taiwan 
bypassed the Suez Canal and took the longer route around the Cape of Good Hope, resulting in longer transit times and increased risks of 
quality variations. Under the principle of ensuring stable supply, the Company actively purchased soybeans from Brazil to mitigate risks. The 
procurement of containerized soybeans is also deliberately dispersed, with some sailing from the West Coast and some from the East Coast of 
the United States to minimize the uncertainty of arrival time and maintain the stability of domestic soybeans. 
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1. Implementation of climate-related information 
Item Implementation 

1. Describe the monitoring and governance of 
climate-related risks and opportunities by the Board of 
Directors and the management. 

The sustainable development management organization of TTET Union Corporation is 
responsible for identifying and assessing the risks and opportunities related to climate 
change, and then the relevant departments formulate the corresponding measures and 
strategies to reduce the impact of climate issues on the operation, and to carry out the 
implementation of sustainable operation of the enterprise. 
Relevant implementation results are regularly reported to the Board of Directors every year, 
so that the Board of Directors can monitor and govern. 

2. Describe how the identified climate risks and 
opportunities affect the business, strategy and finance of 
the Company (short-, medium-, and long-term). 

Based on the climate-related risks and opportunities provided by TCFD as the basis for 
assessment, climate-related risks are divided into two major categories: (1) transformation 
risk related to the low-carbon economy and (2) physical risk related to the impacts of 
climate change. Opportunities created by adapting to climate change for organizations 
include improving resource efficiency and cost savings, adopting low-carbon energy, 
developing new products and services, entering new markets, and improving the resilience 
of supply chains. 
The major climate-related risks identified by the Company include "carbon tariffs, 
renewable energy regulatory requirements, demand for low-carbon products or services, 
tropical cyclones, extreme rainfall, drought, and insufficient power supply." The 
climate-related opportunities are the “Make good use of public sector incentives”. The 
impact on the business, strategy and finance of the Company is listed in point 3. 

3. Describe the financial impact of extreme climate events 
and transformation actions. 

Assess the operational transformation risks of climate change to the operation. There are 
regulatory and market aspects as well as physical risks. The assessment descriptions and 
countermeasures are as follows: 
I. Regulatory aspects: 

Risk topics Contents Countermeasures 
Time course 

of impact 

Collection of 
carbon fee 

The government levies a 
carbon fee on the amount of 
carbon dioxide emissions 
generated by corporate 
operations. 
The impact of the carbon 
fee on the finance is 

Continue to promote energy 
conservation and carbon 
reduction in the production 
process to reduce carbon 
emissions and reduce the 
financial impact. 

Short-term 
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estimated to be an increase 
in costs and a decrease in 
profits. 

Renewable 
energy 

regulatory 
requirements 

The government requires 
electricity users with 
contracted capacity over 
5,000 GW to install 
renewable energy power 
plants and energy storage 
equipment of a certain 
capacity, or to purchase 
renewable energy power 
and certificates, or pay a 
fee in lieu of it. 
Among them, the payment 
in lieu of money has the 
greatest financial impact, 
increasing operating costs 
by NTD 8.4 million each 
year. 

Purchase of renewable energy 
power and certificates to meet 
regulatory requirements and 
reduce power consumption 
costs. 

Short-term 

 
II. Market orientation: 

Risk topics Contents Countermeasures 
Time course 

of impact 

Demand for 
low-carbon 
products or 
services 

In response to the demand 
for low-carbon products, 
there may be competition 
from imported products, 
which undermines the 
competitive advantages of 
our products. 

We have passed BSI's 
greenhouse gas verification. 
In the future, we will continue 
to evaluate and establish 
carbon footprint verification 
and provide opportunities for 
low-carbon products and 
services. 

Mid- and 
long-term 
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III. Physical risks: 

Risk topics Contents Countermeasures 
Time course 

of impact 

Tropical 
cyclone and 

extreme 
rainfall 

Heavy rainfall may result in 
flooding of the plant, 
resulting in possible 
damage to equipment or 
personnel. 

Purchase property insurance 
to transfer property loss risks. 

Short-term 

Drought 

Long-term lack of rainfall 
may result in water 
shortage, which may cause 
operational disruption and 
reduce revenue in severe 
cases. 

Promoting the reduction of 
process water consumption, 
building water tanks to 
increase water safety stock, 
planning for tanks to carry 
water, using water-saving 
equipment, and assessing 
wastewater recycling and 
reuse to reduce the risk of 
business interruption. 

Short-term 

Insufficient 
power supply 

Due to extreme weather or 
rising temperatures, 
resulting in insufficient 
power supply, operations 
are interrupted and 
revenues are reduced. 

Emergency backup generators 
are available to reduce the risk 
of production interruption. Mid- and 

long-term 

 
In addition, climate change also brings opportunities to the Company's operations, mainly 
to improve the efficiency of resource use and reduce operating costs: 

Topic of 
opportunity 

Contents Countermeasures Time course 
of impact 

Make good 
use of 
public 
sector 
incentives 

The government promotes 
low-carbon and smart 
upgrade and transformation 
case subsidies for small and 
medium-sized manufacturing 

Make good use of the 
incentive policy to gradually 
replace old and 
energy-intensive equipment 
and promote automated 

Short-term 
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industries to enhance the 
competitiveness and 
resilience of the industry. 

operations. 

 

4. Describe how climate risk identification, assessment, 
and management processes are integrated into the 
overall risk management system. 

The Company's "sustainable development management organization" evaluates 
climate-related risks and opportunities through the impact and possibility of occurrence of 
the Company's operations, and coordinates various departments to implement the standards 
according to the ISO 50001 energy management system and ISO 9001 quality management 
system. 

5. If a scenario analysis is used to evaluate the resilience in 
the face of climate change risks, the scenarios, 
parameters, assumptions, analysis factors and main 
financial impacts used shall be explained. 

The Company currently does not use scenario analysis as an evaluation tool. 

6. If there is a transformation plan in response to the 
management of climate-related risks, describe the 
content of the plan, and the indicators and targets used to 
identify and manage physical risks and transformation 
risks. 

The Company's transformation risks are “collection of carbon fee”, “renewable energy 
regulatory requirement”; physical risk is “insufficient power supply”. 
1. Adopted ISO50001 Energy Management. 
2. The annual power saving rate is maintained at 1% per year. 
3. Conduct the ISO14064 Greenhouse Gas Inventory. 
The Company also follows the ISO50001 regulations and keeps track of the annual power 
consumption to manage the risk. The Company conducts energy review and improvement 
based on the energy performance evaluation results. 
The physical risks of “tropical cyclones and extreme rainfall” and “drought” are immediate 
risks for our company. We primarily develop response strategies for typhoons and water 
shortages, including monitoring forecasts and deploying preventive measures before 
disasters strike. When a disaster occurs, we implement the planned strategies to maintain 
normal operations. Additionally, the company mitigates financial losses by annually 
purchasing insurance coverage. 

7. If the internal carbon pricing is used as a planning tool, 
the basis for setting the price shall be stated. 

The Company has not yet used the carbon pricing. 

8. If climate-related goals are set, the activities covered, the 
scope of greenhouse gas emissions, the planning period, 
and the progress of each year should be explained; if 
carbon offsets or renewable energy certificates (RECs) 
were used to achieve the goals, it should be explained of 
the source and quantity of carbon reduction credits or 

1. The Company uses the 2022 greenhouse gas emissions as the base year, with a goal to 
reduce CO2 emissions by at least 3.3% by 2030. 

2. In 2024, the Company invested NT$5,953,000 to purchase 982 renewable energy 
certificates, using a total of 982.51 MWh of green electricity, which contributed to a 
reduction in greenhouse gas emissions equivalent to approximately 486,346 kg of CO2e. 
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quantity of Renewable Energy Certificates (RECs) for 
which they are exchanged. 

9. Greenhouse gas inventory and assurance status, as well 
as reduction targets, strategies and concrete action plans 
(please fill in 1-1 and 1-2 separately). 

Please refer to 1-1 and 1-2. 

1-1 Greenhouse Gas Inventory and Assurance Status for the Most Recent 2 Fiscal Years 
1-1-1 Greenhouse gas inventory information 
Describe the emission volume (metric tons CO2e), intensity (metric tons CO2e/NT$ million), and data coverage of greenhouse gases in the most 
recent 2 fiscal years. 

Parent company Scope I Scope II 

Total Emissions (metric tons CO2e) in 2024 7,297 106,399 

Intensity (CO2e/NT$ million revenue) in 2024 0.440 6.421 

Total Emission (metric tons CO2e) in 2023 12,072 88,705 

Intensity (CO2e/NT$ million revenue) in 2023 0.653 4.798 

 
The verification scope covered TTE Union Corporation (No. 32, Gongye W. Rd., Guantian Dist., Tainan City) 
1-1-2 Greenhouse Gas Assurance Information 
Describe the status of assurance for the most recent 2 fiscal years, including the scope of assurance, assurance institutions, assurance standards, 
and assurance opinion. 

Year Scope of Assurance Assurance 
Institution 

Assurance 
Standards 

Assurance opinion 

2024 TTET Union 
Corporation 

BSI ISO14064 External verification statement has not yet been obtained. The verification 
results will be disclosed on the Company's website and the sustainability 

report. 

2023 TTET Union 
Corporation 

BSI ISO14064 Reasonable assurance 

1-2 Greenhouse Gas Reduction Targets, Strategy, and Concrete Action Plan 

Specify the greenhouse gas reduction base year and its data, the reduction targets, strategy and concrete action plan, and the status of 
achievement of  
the reduction targets. 

Reduction target: 
The Company uses the 2022 greenhouse gas emissions as the base year, with a goal to reduce CO2 emissions by at least 3.3% by 2030. 
Management policy: 
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The Company is committed to conducting greenhouse gas inventories and, based on the results, sets self-reduction plans. It continuously 
promotes energy-saving measures and utilizes renewable energy to ensure sustainable operations and fulfill corporate social responsibility. 
Promotion measures include: 
1. Promote process improvements, replace outdated energy-consuming equipment, and use variable frequency drives and automated smart 
energy-saving equipment. 
2. Use of renewable energy. 
3. Regularly promote energy conservation and carbon reduction. 
Achievement: 
In 2024, the Company purchased 982 renewable energy certificates, using a total of 982.51 MWh of green electricity, which contributed to a 
reduction in greenhouse gas emissions equivalent to approximately 486,346 kg of CO2e. 
For information on the carbon reduction from equipment replacement, please refer to the annual sustainability report, Section 4.1 “Protecting the 
Environment - Energy and Resource Consumption Management.” 

(VI) Deviation between Implementing Ethical Management and Ethical Corporate Management Best Practice Principles for 
TWSE/GTSM Listed Companies and Reasons 

Assessed areas 

Operational status Deviation from Ethical 
Corporate Management 
Best Practice Principles 

for TWSE/GTSM 
Listed Companies and 

Reasons 

Yes No Summary 

I. Establishment of ethical corporate management 
policy and proposal 

(I) Has the Company established its ethical corporate 
management policies and procedures passed by the 
Board of Directors, as well as the commitment of its 
Board of Directors and executives to implementing 
the management policies in its rules and external 
documents? 

 
 
 
 

V  

 
 
(I) The Company established the Ethical 

Corporate Management Best Practice 
Principles and the Ethical Corporate 
Management Operating Procedure and 
Behavioral Guide on October 29 and 
December 17, 2015 (disclosed on the 
Company’s website and the MOPS), 
respectively, which already specify the policy 
and practice of ethical corporate management 
and the commitment of the Board of 

None. 
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Assessed areas 

Operational status Deviation from Ethical 
Corporate Management 
Best Practice Principles 

for TWSE/GTSM 
Listed Companies and 

Reasons 

Yes No Summary 

 
 
(II) Has the Company established a risk assessment 

mechanism against unethical conduct, analyze and 
assess on a regular basis business activities within 
their business scope which are at a higher risk of 
being involved in unethical conduct, and establish 
prevention programs accordingly and review their 
adequacy and effectiveness on a regular basis, at 
least covering the preventive measures to the 
behaviors specified in Paragraph 2, Article 7 of the 
“Ethical Corporate Management Best Practice 
Principles for TWSE/GTSM Listed Companies”? 

(III) Has the Company established the operational 
procedures, guidelines of conduct, punishment for 
violation, rules of complaint in the program 
preventing unethical conduct, implemented precisely 
and reviewed and/or amended the aforementioned 
program? 

Directors and the management to enforce the 
management policy. 

(II) Business activities with higher risk of being 
involved in unethical conduct have been 
prevented and controlled in the internal 
control system, employee’s manual, 
guidelines of management, and the 
Company’s operational procedure of ethical 
corporate management and guidelines of 
conducts. 

 
 
 
(III) Pursuant to the principles and code of 

conduct, the Company regulates the 
operational procedure of ethical corporate 
management, disciplinary actions to 
violations, and the complaint system, with 
precise implementation. 

II.  Consolidation of Ethical Corporate Management 
(I) Has the Company evaluated the ethical records of 

parties it does business with and stipulated ethical 
conduct clauses in business contracts? 

 
 
 
 

V  

 
(I)   From November 2015,material/package 

material suppliers encouraged to sign the “CSR 
Clauses” (name changed to “Integrity Clauses” 
from June 27, 2023) and currently 100% of 
them have signed the Clauses. The Company 
purchases materials from the international 
grains companies with excellent reputation and 
major companies in Japan, whose ethical 

 
None. 
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Assessed areas 

Operational status Deviation from Ethical 
Corporate Management 
Best Practice Principles 

for TWSE/GTSM 
Listed Companies and 

Reasons 

Yes No Summary 

 
 
 
 
 
 
 
(II) Has the Company established a dedicated unit that is 

under the board of directors, report the ethical 
corporate management policies, prevention 
proposals for unethical behaviors, and their 
supervision to the implementation to the board of 
directors on a regular basis (at least once a year)? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

behavior has been validated for several decades 
to make them worth being relied upon and 
trustworthy. The Company has been known for 
its caution in choosing counterparties in order 
to effectively reduce risks arising from 
unethical behavior. 

 
(II)  To ensure the sound ethical corporate 

management, the Company’s Board of 
Directors has resolved to establish a 
“Sustainability Development Management 
Organization,” with the President appointing 
senior executive to serve as convener. The 
convener is responsible for coordinating the 
development and oversight of integrity 
management policies and prevention 
programs. The main duties include: 

       1.Assist in incorporating integrity and ethical 
values into the Company’s business 
strategies, and develop anti-corruption 
measures in compliance with laws and 
regulations to ensure ethical corporate 
management. 

2. Formulate programs to prevent unethical 
behavior, and within each program, 
establish relevant standard operating 
procedures and behavioral guidelines. 

3. Plan internal organization, structure, and 

 
 
 
 
 
 
 
 

None. 
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Assessed areas 

Operational status Deviation from Ethical 
Corporate Management 
Best Practice Principles 

for TWSE/GTSM 
Listed Companies and 

Reasons 

Yes No Summary 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
(III)  Has the Company established policies to prevent 

conflict of interests, provided appropriate channels 
for filing related complaints and implemented the 
policies accordingly? 

 
 
 
 
 
(IV)  Has the Company established effective accounting 

systems and internal control systems and the internal 

responsibilities, and for business activities 
with higher risks of unethical behavior, 
implement a system of mutual supervision 
and checks and balances. 

4. Promote and coordinate the training and 
advocacy of integrity policies. 

5. Plan a whistleblower system to ensure its 
effectiveness in execution. 

6.Assist the Board of Directors and 
management in reviewing and evaluating 
the effectiveness of anti-corruption 
measures in ethical operations, and 
regularly assess compliance with relevant 
business processes. A report is submitted 
annually to the Board of Directors, the date 
of the report is December 3, 2024. 

 
(III)  The Ethical Corporate Management Best 

Practice Principles and the Ethical Corporate 
Management Operating Procedure and 
Behavioral Guide established by the 
Company use the policy to prevent conflicts 
of interest, provide appropriate channels for 
stating opinions, and related units of the 
Company are asked to precisely implement 
them. 

(IV) The Company has created a complete and 
effective accounting system and internal control 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

None. 
 
 
 
 
 
 
 
 

None. 
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Assessed areas 

Operational status Deviation from Ethical 
Corporate Management 
Best Practice Principles 

for TWSE/GTSM 
Listed Companies and 

Reasons 

Yes No Summary 

audit unit, based on the results of assessment of the 
risk of involvement in unethical conduct, devise 
relevant audit plans to examine accordingly the 
compliance with the prevention programs or engage 
a certified public accountant to carry out the audit? 
 

(V) Does the Company hold internal and external 
educational trainings on operational integrity 
regularly? 

system that are periodically inspected by the 
internal audit unit and audited by the authorized 
accountant. 

 
 
 
(V) The Company declares its commitment to 

ethical management principles in various 
public occasions. Anti-corruption guidelines 
are incorporated into the Factory Code of 
Conduct, Employee Handbook, Employee 
Honor and Discipline Guidelines, and related 
promotional documents to ensure that 
everyone understands the relevant provisions. 
Ethical corporate management is included in 
the training for new employees to prevent 
unethical behavior from occurring. In 2024, 
there were 59 participants and a total of 132 
hours of training. The topics included 
“Employee Human Rights, Integrity and 
Moral Requirements” and “Workplace 
Equality and Sexual Harassment Prevention”. 

 
 
 
 
 
 
 

None. 
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Assessed areas 

Operational status Deviation from Ethical 
Corporate Management 
Best Practice Principles 

for TWSE/GTSM 
Listed Companies and 

Reasons 

Yes No Summary 

III. Reporting System of the Company 
(I) Has the Company created substantial reporting and 

incentive systems and convenient reporting channels 
and assigned suitable dedicated personnel to investigate 
parties being reported? 

(II) Has the Company established any standard operating 
procedures or related confidentiality mechanisms for 
handling reported matters? 

(III) Does the Company adopt measures to protect reporters 
from being treated inappropriately because of their 
reports? 

V  

The Company has established regulations to uphold 
ethical business practices. Whether they are 
employees of the Company or stakeholders, anyone 
who becomes aware of any illegal, fraudulent, 
bribery, or unethical behavior can report it through 
the whistleblower mailbox. These regulations and the 
whistleblower mailbox are not only announced to the 
Company's employees but also published on the 
Company's official website. The regulations also 
specify that the identity of the reporter will be kept 
confidential and that the reporter will not be treated 
improperly because of the report; in addition, 
someone is designated to receive reports. Once the 
reported incidence is found to be true, the Company 
will provide corresponding incentives reflective of 
the significance and handle them in a confidential 
manner. The reported person will be punished 
pursuant to the guidelines of employee management 
or the guidelines of contractor management. 

None. 

IV. Reinforced Information Disclosure 
    Has the Company disclosed information regarding its 

ethical corporate management principles and 
implementation status on its website and the MOPS.? 

V  

The Ethical Corporate Management Best Practice 
Principles and the Ethical Corporate Management 
Operating Procedure and Behavioral Guide of the 
Company are already disclosed on the Company’s 
official website and the MOPS. 

None. 

V. If the Company has its own Ethical Corporate Management Rules established according to the Ethical Corporate Management Best Practice 
Principles for TWSE/GTSM Listed Companies, please describe the differences between its implementation and the principles: 
There are no major differences from the Ethical Corporate Management Best Practice Principles for TWSE/GTSM Listed Companies. 

 

VI. Other important information to help understand ethical corporate management and operation: None. 
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(VII) Other important information that is sufficient to boost knowledge of corporate governance shall be disclosed as well: Not 
applicable 
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(VIII) Implementation of the Internal Control System: 

1. Please refer to the statement of internal control announced in the Market 
Observation Post System (MOPS) for a copy of the statement of internal 
control system. (https://mops.twse.com.tw/mops/#/web/home) 

2. When a CPA is authorized to review the internal control system, the Review 
Report prepared by the CPA shall be disclosed: not applicable. 

(IX) Important decision reached in shareholders' meetings and made by the Board of 
Directors and the Compensation Committee in the latest year and up to the date 
this Annual Report was printed: 

1. Important resolutions of the General Meeting of Shareholders in 2024: 

A total of one general shareholders’ meeting was held throughout 2024 and up 
to the date when this Annual Report was printed. The 2024 general 
shareholders’ meeting of the Company took place on June 13, 2024. Matters 
approved in the meeting are summarized as follows: 
(1) The 2023 Business Report and Financial Statements were ratified. 
(2) Distribution of 2023 earnings was ratified: 

The 2023 distributable earnings of the Company came to NT$1,945,947,139 and cash 
dividends were distributed as NT$6.6 per share. 

(3) Passage for the re-election of directors (three independent directors included) upon 
expiration of the directors’ terms of office 

(4) Passage for the relieving the restrictions of non-competition for the directors. 

2. Implementation of decisions reached in the 2024 general shareholders’ 

meeting: 
(1) The 2023 Business Report and Financial Statements of the Company were ratified: 

related books have been filed with the competent authority for reference and declared 
through announcement in accordance with applicable laws and regulations such as the 
Company Act. 

(2) The proposal for distribution of earnings from 2023 of the Company was acknowledged: 
The cash dividends in the value of NT$6.6 per share were already distributed on August 
8, 2024. 

(3) The amendments to the Company’s Articles of Incorporation and the re-election of the 
board at the term expiry were approved and registration of changes was approved by 
the Ministry of Economic Affairs on August 14, 2024. 

3. Important decisions reached by the Board of Directors throughout 2024 

and up to the date this Annual Report was printed: 

Throughout 2024 and up to the date this Annual Report was printed, the 
Company held a total of eight Board of Directors’ meetings and decisions 
made in the meeting are summarized as follows: 

The 17th meeting of the 15th term of the Board of Directors (February 23, 

2024) 
(1) Approved distribution of remunerations for employees and directors for 2023. 
(2) Approved the consolidated financial statements of 2023 Q4. 
(3) Approved the 2023 business report. 
(4) Approved the earnings distributions for 2023. 
(5) The re-election for the directors (independent directors included) whose terms expire 

was approved (the proposal shall be further approved by the AGM.) 
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(6) Approved relief from the non-competition restriction for the directors during their 
terms. 

(7) Approved the date of the Company’s 2024 general shareholders’ meeting. 
(8) Approved the establishment of related details about the right of shareholders to propose 

in the 2024 general shareholders’ meeting. 
(9) Approved 2023 Internal Control System Statement. 
(10) Approved the appointment and remuneration of CPAs for 2024. 
(11) Approved the 2024 independence and competence assessment of CPAs. 
(12) Amendment of the “Rules and Procedures for Board of Directors’ Meetings” of the 

Company. 
(13) Amendment of the Audit Committee Charter of the Company. 
(14) The Company’s extension of the contract for financing through banks was approved. 
 

The 18th meeting of the 15th term of the Board of Directors (April 26, 2024) 
(1)Approved the consolidated financial statements of 2024 Q1. 
(2)The review for the nomination of candidates for the Company’s directors (including 

independent directors), and the qualifications of the independent directors of 16th term 
was approved. 

 

The 1st meeting of the 16th term of the Board of Directors (June 13, 2024) 
(1) The directors have elected Mr. Lo Chih-Hsien as the Chairman of the 16th intake. 
 

The 2nd meeting of the 16th term of the Board of Directors (June 28, 2024) 
(1) The appointment of the current Present, Mr. Chen, Chao-Liang, to continue the post 

was approved. 
(2) Approved the record date and issuance date for cash dividends of 2023. 
(3) Approved the appointment of the 6th term of members of the “Remuneration 

Committee” of the Company. 
 

The 3rd meeting of the 16th term of the Board of Directors (July 26, 2024) 
(1) Approved the consolidated financial statements of 2024 Q2. 
(2) Lifting the non-compete restriction on the managers was approved. 
(3) Approved the Company's 2023 “Sustainability Report”. 
 

The 4th meeting of the 16th term of the Board of Directors (October 30, 2024) 
(1) Approved the consolidated financial statements of 2024 Q3. 
(2) Approved the establishment of the “Regulations Governing the Sustainable Information” 

and related internal audit implementation rules for the internal control system of the 
Company were approved. 

(3) Approved the Company’s 2025 audit plan. 
(4) Approved the establishment of the “Risk Management Policy”. 
(5) Amendments to “Procedures for Handling Internal Material Information” were 

approved. 
(6) Approved the adjustment of the agent of releaser of Internet banking operations of the 

Company. 
(7) The filing for reference of decisions made in the 1st meeting of the 6th term of the 

Company’s Remuneration Committee was approved. 
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The 5th meeting of the 16th term of the Board of Directors (December 3, 2024) 
(1) Approved the Company's 2025 business plan. 

 

The 6th meeting of the 16th term of the Board of Directors (February 20, 2025) 
(1) Approved distribution of remunerations for employees and directors for 2024. 
(2) Approved the 2024 parent company only and consolidated financial statements. 
(3) Approved the 2024 business report. 
(4) Passed the 2024 earnings appropriation.  
(5) Proposal of relief from the non-competition restriction for the directors during their 

terms was approved. 
(6) Approved the distribution ratio of the remuneration to non-executive employees and the 

scope of the non-executive employees. 
(7) The amendments to the Company’s Articles of Incorporation were approved. 
(8) Approved the amendments to the Company's internal control system. 
(9) Date of 2025 general shareholders' meeting 
(10) Approved the matters for accepting shareholder proposals for the 2025 general 

shareholders' meeting. 
(11) Approved the 2024 Statement of Internal Control System. 
(12) Approved the appointment and remuneration of CPAs for 2025. 
(13) Approved the 2025 independence and competence assessment of CPAs. 
(14) Approved the renewal of financing from financial institutions. 
 

4. Important decisions reached by the Remuneration Committee throughout 

2024 and up to the publication date of this Annual Report: 

In 2024 and as of the date of publication of the annual report, the Company 
held three Remuneration Committee meetings in total and decisions made in 
the meeting are summarized as follows: 

The 6th meeting of the 5th term Remuneration Committee (February 21, 2024) 
Approved employee remunerations and distribution of remunerations for employees and 
directors for 2023. 
Resolution: unanimously approved by all attending members after consulted by the chair. 

The 1st meeting of the 6th term of the Remuneration Committee (October 28, 

2024) 
(1) Approved discussion regarding whether or not the policies, systems, standards, and 

structures for appraising the performance of the Company’s directors and managers, as 
well as their remunerations, are reasonable. 
Resolution: The distributed remunerations to the directors are based on the stipulations 
in the Articles of Incorporation; the percentage and the fixed remuneration shall be 
resolved by the Board of Directors. The remunerations of mangers are linked to the 
Company’s and their personal performance. The related policies, systems, standards and 
structures are deemed reasonable. 

(2) Approved discussion regarding the status of receptions for the remunerations to the 
Directors, President, and Vice Presidents and whether or not these remunerations are 
reasonable compared to the food industry for 2023 peers. 
Resolution: compared to other food industry peers, the remunerations received by the 
directors, President, and Vice Presidents of TTET Union Corporation were appropriate. 
 
 
 



  

 ~80~

The 2nd meeting of the 6th term of the Remuneration Committee (February 18, 

2025) 
Discussion about the distribution of remuneration to employees and directors for 2024. 
Resolution: unanimously approved by all attending members after consulted by the chair. 
 

(X) Main contents of different opinions of directors or supervisors that are 
recorded and stated in writing on important decisions made by the 
Board of Directors in the latest year and up to the date this Annual 
Report was printed: Not applicable. 

III. Information Regarding the Company’s Audit Fee and 

Independence 
Unit: NT$1,000 

Name of 
accounting 

firm  
Name of CPA  

Accountant 
Audit Period 

Audit public 
expenditure  

Non-audit 
public 

expenditure 
Total Remark 

PwC Taiwan 
Hsu Huei-Yu 

Full year of 
2024 

2,390 1,950 4,340  
Yeh Fang-Ting 

Full year of 
2024 

The non-audit service fees included the taxation attestation service, transfer pricing report 
service, English Financial Report translation service, Sustainability Report assurance services 
and other attesting services. 

(I) The accounting firm is changed and the audit public expenditure in the year of 
replacement is reduced compared to that in the preceding year: not applicable 

(II) When the audit fees paid for the current fiscal year are lower than those for the 
previous fiscal year by 10 percent or more, the reduction in the amount of 
audit fees, reduction percentage, and reason(s) therefor shall be disclosed: not 
applicable 

IV. Information on Replacement of CPA: None. 

V.  If the Company's Chairman, President, or managers responsible 

for financial and accounting affairs have held any position in the 

CPA firm or its affiliates during the past year, all relevant 

information should be disclosed: None. 

VI. Transfer of stock options and changes in equity pledge of 

directors, managers and shareholders holding more than 10% of 

shares in the latest year and up to the date this Annual Report 

was printed: 
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(I) Changes in shareholdings: 
Unit: Shares 

Title Name 

2024 2025 through March 31 

Increase 
(decrease) 

in the 
number of 
shares held 

Increase 
(decrease) 

in the 
number of 
pledged 
shares 

Increase 
(decrease) 

in the 
number of 

shares 
held 

Increase 
(decrease) 

in the 
number of 
pledged 
shares 

Director 
(Corporate 
shareholder) 

Uni-President 
Enterprises Corporation 

0 0 0 0 

Chairman 
(Corporate 
representative) 

Lo, Chih-Hsien 0 0 0 0 

Director 
(Corporate 
representative) 

Wu, Liang-Feng 0 0 0 0 

Director 
(Corporate 
representative) 

Lee, Ching-Tyan 0 0 0 0 

Director 
(Corporate 
representative) 

Chen, Chao-Liang 0 0 0 0 

Director 
(Corporate 
representative) 

Chang, Li-Hsun 0 0 0 0 

Director 
(Corporate 
shareholder) 

Tai Hwa Oil Industrial 
Co., Ltd. 

(4,301,000) 0 (255,000) 0 

Director 
(Corporate 
representative) 

Chen, Yi-Tu 0 0 0 0 

Director 
(Corporate 
representative) 

Chen, I-Tsunz 0 0 0 0 

Director 
(Corporate 
shareholder) 

Great Wall Enterprise 
Co., Ltd.; 

0 0 0 0 

Director 
(Corporate 
representative) 

Han, Chia-Yau 0 0 0 0 

Independent 
Director 

Wu, Ya-Chuan 0 0 0 0 

Independent 
Director 

Lee, Mei-Hui 0 0 0 0 

Independent 
Director 

Chen, Hsu-Hwa 0 0 0 0 

Independent 
Director 

Huang, Pei-Wen 0 0 0 0 

Independent 
Director 

Yu, Chung-Ying 0 0 0 0 

President Chen, Chao-Liang 0 0 0 0 

Vice President Hu, Yu-Chih 0 0 0 0 

Manager Li, Wen-Sheng 0 0 0 0 

Manager Chen Guan-Chou 1,000 0 0 0 
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Manager Lin, Kun-Cheng 0 0 0 0 

Manager Liao, Hsiu-Chuan 0 0 0 0 

Manager Li, Yun-Yu 0 0 0 0 

Manager Lee, Shih-Ya  0 0 0 0 

(II) Information about assignees of shares who are related parties: Not 
applicable. 

(III) Information about pledgees of shares who are related parties: Not 
applicable. 
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VII. Information on the correlation among shareholders with a 

shareholding ratio ranking Top 10:   
March 22, 2025 

Name (Note 1)  

Oneself 
Shares held by spouses 

and/or children of minor 
age 

Total shares including 
those held in someone 

else's name  

The title or name and relationship 
among shareholders in the Top 10 
shareholding list who are related, 
spouse to each other or relatives 

within the second degree of kinship  
(Note 3)  

Notes 

Number of 
shares 

Shareholding 
ratio  

Number of 
shares 

Shareholding 
ratio  

Number of 
shares 

Shareholding 
ratio  

Name  Relationship 

Uni-President 
Enterprises 
Corporation 

61,594,201 38.50% -- -- -- -- 

Lo Chih-Hsien 
Company 
chairman  

 
Kai Yu Investment 
Co., Ltd.  

Subsidiary 

Representative:  
Lo Chih-Hsien 

-- -- -- -- -- -- 
Uni-President 
Enterprises 
Corporation 

Company 
chairman  

 

Tai Hwa Oil 
Industrial Co., Ltd. 

22,119,706 13.82% -- -- -- -- Chen Yi-Tu 
Company 
chairman  

 

Representative: 
Chen Yi-Tu 

138,000 0.08% 38,000 0.02% -- -- 
Tai Hwa Oil 
Industrial Co., Ltd. 

Company 
chairman  

 

Kai Yu Investment 
Co., Ltd.  

15,425,730 9.64% -- -- -- -- 

Chen Kuo-Hui 
Company 
chairman  

 

Uni-President 
Enterprises 
Corporation 

Parent 
company 

 

Representative: 
Chen Kuo-Hui 

-- -- -- -- -- -- 

Uni-President 
Enterprises 
Corporation 

CFO of the 
Company 

 

Kai Yu Investment 
Co., Ltd.  

Company 
chairman  

 

Great Wall  
Enterprise Co., Ltd.;

15,416,960 9.63% -- -- -- -- 
Han Chia-Yau 

Company 
chairman  

 

Huang He 
Investment Co., Ltd. 

Subsidiary 

Representative: 
Han Chia-Yau 

-- -- -- -- -- -- 

Great Wall 
Enterprise Co., Ltd.; 

Company 
chairman  

 

Huang He 
Investment Co., Ltd. 

Company 
chairman  

Kai Yu Investment 
Co., Ltd.  

Company 
chairman  

Huang He 
Investment Co., 
Ltd. 

2,457,997 1.53% -- -- -- -- 

Han Chia-Yau 
Company 
chairman  

 

Great Wall 
Enterprise Co., Ltd.; 

Parent 
company 

Representative: 
Han Chia-Yau 

-- -- -- -- -- -- 

Great Wall 
Enterprise Co., Ltd.; 

Company 
chairman  

 

Huang He 
Investment Co., Ltd. 

Company 
chairman  

HSBC Bank 
(Taiwan) Limited  
managed 
Westendtree 
Emerging 
Market Small 
Capital Dividend 
Fund Investment 
Account of 
Westendtree 
Trust 

672,000 0.42% -- -- -- -- -- -- 

 

Chen Yi-Jen 615,000 0.38% -- -- -- -- -- -- 
 

Shanghai 
Commercial & 
Savings Bank 

596,000 0.37% -- -- -- -- -- -- 
 

Representative: 
Lee Ching-Yen  

-- -- -- -- -- -- -- -- 
 

Zhou Gen-Yu 500,253 0.31% -- -- -- -- -- --  

Zhou Yi-Ying 442,913 0.27% -- -- -- -- -- -- 
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Note 1: All the Top 10 shareholders shall be listed. For institutional shareholders, the names of the institutional shareholder and its 
representative shall be listed separately. 

Note 2: The shareholding ratio is calculated separately for the shares in one’s own name, the spouse’s name, a minor child’s name or in 
someone else’s name.  

Note 3: Shareholders indicated in the foregoing include legal entities and natural persons. Their correlation shall be disclosed in 
accordance with the requirements of the Financial Report Compilation Guidelines.  

 

VIII.  Shares Held by the Company, Directors, Managers of the 

Company, and Businesses Controlled Directly or Indirectly by 

the Company of Same Reinvestment Business and 

Consolidated Calculation of Comprehensive Shareholding 

Ratio:  

December 31, 2024 

Reinvested 
business 
(Note 1)  

Company  

Directors, supervisors, 
managers, and directly or 
indirectly controlled 
businesses  

Comprehensive investment 

Shares held 
Shareholding 

ratio 
Shares held  

Shareholding 
ratio 

Shares held 
Shareholding 

ratio 

Master Channels 

Corporation 

24,080 

thousand 

shares 

80.27% 0 0 

24,080 

thousand 

shares 

80.27% 

 Note 1: Investments made by the Company applying the Equity Method.  
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Two. Fundraising  

I. Capital and Shares  
(I) Source of capital share  

Unit: NTD/share  

Year/

Month 

Issu
in

g
 p

rice 
 

Approved capital 

share 
Paid-in capital share Notes 

Shares 

held  
Value  

Shares 

held  
Value  

Source of 

capital share  

Share 

value 

written off 

by assets 

other than 

cash 

Others (approval 

document number)  

1998.9.16 10 177,800,000 1,778,000,000 139,740,491 1,397,404,910 

Capital increase 

from retained 

earnings 127,037 

thousand 

None 

1998.7.13(88) 

Tai-Cai-Zheng (I) 

No. 59596 Letter 

1999.9.16 10 177,800,000 1,778,000,000 150,919,731 1,509,197,310 

Capital increase 

from retained 

earnings 111,792 

thousand 

None 

1999.7.9(88) 

Tai-Cai-Zheng (I) 

No. 63143 Letter 

2002.8.27 10 177,800,000 1,778,000,000 159,974,915 1,599,749,150 

Capital increase 

from retained 

earnings 90,552 

thousand 

None 

2002.7.2 

Tai-Cai-Zheng (I) 

No. 0910135914 

Letter 

(II) List of major shareholders (Top ten shareholders with the most equities) 
March 22, 2025 

Share         
 
Name of major shareholder  

Shares held  Shareholding ratio 

Uni-President Enterprises Corporation 61,594,201 38.50% 

Tai Hwa Oil Industrial Co., Ltd. 22,119,706 13.82% 

Kai Yu Investment Co., Ltd. 15,425,730 9.64% 

Great Wall Enterprise Co., Ltd.; 15,416,960 9.63% 

Huang He Investment Co., Ltd. 2,457,997 1.53% 

HSBC Bank (Taiwan) Limited managed 
Westendtree Emerging Market Small 
Capital Dividend Fund Investment 
Account of Westendtree Trust 

672,000 0.42% 

Chen Yi-Jen 615,000 0.38% 

Shanghai Commercial & Savings Bank 596,000 0.37% 

Zhou Gen-Yu 500,253 0.31% 

Zhou Yi-Ying 442,913 0.27% 
 

Type of 
shares 

Approved capital share  

Notes  
Circulating shares 

Shares yet to be 
issued  

Total  

Common 
stock  

159,974,915 17,825,085 177,800,000 Shares of listed companies 
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(III) Dividends Policy and Implementation Status: 

1. Dividends policy: 
In the event that the annual audit renders earnings, the Company shall pay the 

business income tax according to law and cover losses from previous years and set aside 
10% to be the legal reserve in case of surplus. In addition, after the special reserve is set 
aside or reversed as required by law, it becomes the disposable value for the current 
term, which, plus the undistributed earnings from the previous year, becomes the total 
distributable earnings. The Board of Directors is to stipulate the earnings distribution 
proposal reflective of future operational or re-investment needs and bring it forth in the 
shareholders’ meeting for acknowledgement prior to distribution. Shareholders’ bonus, 
shall account for 50% to 100% of the total earnings available for distribution. The 
industry in which the Company operates is undergoing changes; it is at the steady 
growth phase of its life cycle. The dividends policy takes into account budget 
expenditure from the Company’s capital in the future and the demand for capital in the 
future and weighs the necessity of supporting the capital demand with earnings. Cash 
dividends are prioritized. For the others, stock dividends are assigned. The ratio of stock 
dividends is limited at 50% of all dividends assigned for the year.  

 

2. Distribution of dividends as stipulated in the current shareholders’ meeting:  
In the distribution of earnings for 2024 of the Company, intended distribution of 

cash dividends totaling NT$1,119,824,405 and NT$7 per share was approved by the 
Board of Directors on February 20, 2025 in accordance with the Company Act and the 
Company’s Articles of Incorporation. The distribution is to be carried out following 
acknowledgement through the current shareholders’ meeting.  

(IV) Impacts of any stock dividend distriution proposed or adopted through the 
current shareholders meeting on the Company's operating performance and 
earnings per share:  
The Company did not announce its 2024 financial forecast and did not have any stock 
dividend distriution and hence this does not apply.  

(V) Remunerations to employees and directors:  
1. Percentages or ranges of remunerations for employees and directors under the 

Articles of Incorporation: 
The Company’s Articles of Incorporation specify that in cases of profits for the year, 
the Company shall set aside no less than 2% to be the remunerations for employees 
and no more than 2% to be those for board directors and supervisors.  If there are 
accumulated losses, however, the value to make up for the losses should be set 
aside first. 
Profits for the year indicated in the preceding paragraph refer to the interest before 
employee remunerations and remunerations for directors and supervisors are 
subtracted from the before-tax interest of the year. Employee remunerations may be 
distributed to also employees of subordinate companies meeting certain criteria.  

2. (1) 2024 values of remunerations for employees and directors approved to be 
distributed after having been reviewed and approved by the Board of Directors:  
Remunerations for employees -------- NT$32,899,174. 
Remunerations for directors -------- NT$24,674,380. 

(2) When the Company can make reasonable estimates of the values under its legal 
obligations or extrapolation obligations, fees and liabilities are recognized and 
costs of the remunerations for employees and directors that are recognized are 
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NT$32,950,000 and NT$24,690,000, respectively. The values of remunerations 
for employees and directors to be distributed as reviewed and approved by the 
Board of Directors were NT$32,899,174 and NT$24,674,380. The values 
distributed were short by NT$50,826 and NT$15,620 compared to their book 
estimates, mainly due to the calculation difference and recognized in the profit 
and loss for 2025. 

3. Actual remunerations for employees and for directors distributed with 2023 
earnings:  

 

Actual values to be distributed as 
determined through the 
shareholders’ meeting and through 
the Board of Directors 

Remunerations for employees:  $30,308,327 

Remunerations for directors:  $22,731,245 

The actual values distributed as determined through the 2024 general shareholders’ 
meeting were short by NT$51,673 and NT$108,755 compared to the book 
estimates from 2023 (the costs of remunerations for employees and for directors 
recognized in 2023 were NT$30,360,000 and NT$22,840,000, respectively). The 
difference was mainly due to calculation difference already recognized as the 
profits and losses for the year upon actual distribution in 2024. 

(VI) Shares repurchased by the Company: None. 

II. Performance in corporate bonds: None. 

III. Performance in preferred shares, offshore deposit receipt 

certificates (DRC), employee stock option certificates, new shares 

with restrictions upon employees from subscription, merger 

(including merger, acquisition and de-merger) or inward transfer 

of new shares issued by other companies: None. 

IV. Implementation of plans in capital allocation: 

(I) Contents of the plan:  
As of March 31, 2025, the outstanding and uncompleted issuances or privately placed 
securities or such acts having been completed over the past three years but with benefits 
not yet surfaced: such fact is nonexistent in the Company. 

(II) Facts in implementation: 
The actual performance in comparison with the benefits of the original plans on the 
purposes in various plans, item-by-item analyses on the preceding Paragraph as of 
March 31, 2025: such fact is nonexistent in the Company.
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Three. Overview of Operations 

I. Business Content 

(I) Business Scope of the Group: 

  1. Manufacturing, processing, sales and import and export business for various vegetable 
oil. 

2. Manufacturing/processing and sales business for bean flour (soybean slice), featured 
soybean, beverage (including packaged drinking water and mineral water), flour, 
noodles, wheaten food product, formula feed, complementary feed, corn flour and their 
by-products. 

3. Import, processing, sales business for amylum, avena sativa, oatmeal, fructose, red 
bean, mung bean, rice, corn, soya, barley and wheat. 

4. Distribution, quotation and bid business for agency of products mentioned above of 
domestic and foreign vendors. 

5. Warehousing business for grains and businesses related to the items mentioned above. 
6. Business of operating co-generation plant. 
7. Manufacturing and wholesale for dairy products, flavoring material, feed, sugars; 

wholesale for vegetables and fruits, animal products, aquatic products, flavoring 
material, edible oil, frozen and pickled foods etc. 

8. Wholesale and retail for daily foods. 

Operating proportions of the Group: 

2024   Unit: NT$1,000 

Major business content Operating amount Operating proportion 

Soybean meal 7,567,916 34.30％ 

Refined soybean oil 3,306,146 14.98％ 

Processing income 489,960 2.22％ 

Other and merchandise sales revenues 10,702,582 48.50％ 

Total 22,066,604 100％ 

New businesses under planning and development: Channel related products 
for food & beverage business. 

(II) Industry Overview of the Group:  

Soya processing is an important food industry, for which soya is the major 

production raw material, of which 100％ relies on imports mainly from USA and 

Brazil. The major products from soya through oil extraction processing are soybean 
meal and soybean oil. Soybean meal is mainly used by feed related industries to satisfy 
feed formula by providing soya protein. Current customers include feed mills, 
fermented soybean meal plants, feed OEM, distributors and livestock/aquaculture 
dealers etc. Soya oil (commonly referred to as soybean oil) is the most widely used 
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vegetable oil. Its customers include food and beverage channels, food processing, 
chemical engineering, livestock industry and small-size packaged oil product channels. 

 The cost of raw materials is more than 90% of that of the manufacture cost of 
the Company, so that adequacy of raw material procurement and foreign exchange 
trading dominates change of processing profit and loss significantly. Cost of raw 
materials changes mainly according to freight cost of bulk ship or container ship, 
exchange rate of NT$/US$ and price change in the U.S. futures market. 

Currently, there are four major soya-processing vendors in Taiwan, wherein the 
Company owns the largest capacity, which is more than 50% of the total capacity in 
the market. Moreover, Master Channels Corporation, a subsidiary company of the 
Company, which belongs to food service for business industry, provides convenient 
one stop shop service with respect to foods for food and beverage dealers. 

(III) Overview of Technology and R&D: 

1. R&D level: it includes FT-NIR (Fourier-near infrared ray spectroscope), GC (gas 
chromatography), and Diode Array-NIR (grain analysis instrument) R&D 
equipment. 

2. R&D products and items: new products have been promoted in recent years, 
including "none-gene modified canola oil," “whole-fat soybean meal,” and 
“sunflower oil,” among other things. 

3. Education and experiences of staff: there are total 6 R&D staffs graduated from 
food, chemical engineering and chemical-related departments of 
colleges/universities. 

4.  In 2024, the company upgraded the “High-Temperature Ash Furnace” and 
“Refractometer”, with a total cost of approximately NT$500,000. 

5. Annual R&D investment expenditure in the most five recent years: 
  Unit: NT$ thousand 

Year  2020 2021 2022 2023 2024 

Total 
expenditure 

9,207 9,528 9,435 9,315 9,664 

(IV) Planning of long/short-term business development: 

Short-term plans: 
1. Continuous expansion of existing niche-based product sales to improve scale 

competitiveness. 
2. Continuous enhancement of quality control for raw materials and finished products 

to enhance food safety competitiveness. 
3. Continuous increase of performance for raw material and foreign exchange 

procurement to enhance cost competitiveness. 
4. Continuous enhancement of customer intimacy by listening to customers for 

fulfillment of customer need. 
Long-term plans: 
1. Continuous development of new products and new channels to fulfill customer need 

in conjunction with business growth. 
2. Enhancement of soybean oil export to neighbored Asian countries. 
3. Enhancement of external training of staffs to improve international competitiveness 

in response to global challenge. 
4. Evaluation of oil plant investment in major economically growing regions in Asia. 
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II. Overview of market and production & sales: 

(I) Market analysis 

1. Sales of major merchandise by region and market share: 
The raw materials of the Company is soybean, which is imported from USA 

and South America. Soybean meal is mainly sold to customers located even more 
south than Taichung, including Taichung, Changhua, Yunlin, Chiayi, Nantou, 
Kaohsiung and Pingtung areas. Soybean oil is sold to customers all over Taiwan. 
Major products of the Company include regular soybean meal, high protein 
soybean meal, dehulled full fat soybean meal, full fat soybean meal, soybean hull 
pellets, soybean lecithin, selected soybean, Non GMO soybean, soybean oil, oil for 
frying, palm oil for frying and canola oil, sunflower oil and palm oil, the major 
products have the leading position in terms of market share in Taiwan. 

2. Possible supply and demand situation of the market in the future: 
Although some emergent oil products, such as sunflower oil, olive oil, canola 

oil etc. are gradually entering the household vegetable oil market, soybean oil is 
still the major product in the market for business channel because of low price and 
good quality. In addition, the Company also engages in selling bulk canola oil and 
sunflower oil for small-size packaged oil dealers in household market. Therefore, 
the Company also benefits from market growth even though the oil product is not 
sold on household channels directly. With good production technology and 
equipment, the Company can differentiate quality, and meet customer need, which 
are considerable niche for the Company. 

In terms of soybean meal, demand is closely linked to the domestic livestock 
industry's economic conditions and has remained relatively stable in recent years. 
Our soybean meal products not only offer differentiated quality and the 
convenience of one-stop purchasing but also benefit from cost advantages derived 
from large-scale production. Therefore, even though the industry environment is 
changing, we are confident to face the future challenges. Threats such as African 
swine fever and avian influenza remain critical concerns that we must 
continuously monitor, and we will closely observe their future developments. 

3. Advantages and disadvantages for development of the Company: 
Advantages: 
(1) Higher barrier to enter the industry: 

Soya processing industry belongs to capital-intensive industry, so that 
competitiveness will not be comparable to existing dealers if large oil 
extraction plants are to be built because of large investment amount and 
difficult creation of marketing channels. The Company has relatively low 
manufacturing cost with soya processing equipment capable of 4,700 tons of 
daily capacity. Thus, the Company is advantageous of scale economy with 
large soybean processing plants in view of future development. 

(2) Market demand is stable because our products are all livelihood necessities: 
Soybean oil shares about 65% of overall edible oil, which is the edible oil 
product with the broadest application in Taiwan. With the increase of people 
who dine out and the increase in food processing volumes the demand for soya 
oil for business is expected to grow steadily every year. Soybean meal is rich 
in soy protein, and its cost-effectiveness gives it a competitive edge over fish 
meal and meat and bone meal, making it the primary protein source in animal 
feed. 

(3) Stable supplies to meet customers’ needs 
The market share is our goal and responsibility. Stable supply to meet 
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customers’ needs, is not only our goal but also a social responsibility. It is our 
sole responsibility to ensure a safe and stable supply, to provide our customers 
with a sense of security and confidence when doing business with us. 

(4) With excellent geographic locations, oil extraction plants and essential oil 
plants are capable of competitiveness: 
The Company is located at the center of a region with developed livestock 
industry, transportation of soybean meal southward and northward are both 
convenient, so that the Company has an advantageous geographic location. In 
addition, the Company's soybean oil plant accounts for more than half of 
Taiwan’s total production capacity, it has the scale of economy and low 
production cost advantages, allowing us to compete with both domestic and 
international competitors. 

(5) All edible oil products pass examination of food safety events: 
Safety events of edible oils disclosed from October 2013 and September 2014 
resulted in a loss of confidence of citizens in Taiwan when using oils. To 
restore confidence of citizens, health authorities of government examine all 
edible oil dealers of Taiwan in shortest terms. The Company was approved 
after a series of checks that all products are compliant with regulations without 
food safety issues. Because of such event, Gourmet and Sunny, which are two 
edible oil brands of the Company, are better trusted by customers, so that sales 
amounts increase considerably. 

(6) Stable OEM business for soy bean: 
The Company not only expands market shares of owned products actively, but 
also develops soybean OEM business. With excellent production technology 
and low processing cost, the Company is currently trusted by Uni-President 
Enterprises Corporation, Great Wall, Tai Hwa etc. for processing and 
production. 

(7) Stable export sale business: 
Because of higher manufacturing cost and management and marketing 
expenditure, the price of soybean oil of Japan is much higher than that of 
Taiwan. Thereby, the 18-liter barrel soybean oil of the Company has been the 
number one brand without threat and is exported to Japan. Bulk soybean oil of 
the Company is also exported in the form of liquid bag in bulk or container 
manner, the sales is stable. 

(8) Pork exports may resumed since the constraints of foot-and-mouth disease in 
the region is eased: 
Resumption of pork export could encourage domestic husbandry industry, so 
there is a chance that the demand for soybean meal will rise. 

 
Disadvantages and corresponding counter measures: 
(1) In the recent years, imports of livestock products, such as pork and chicken 

meat, were opened and impact on overall demand for domestic livestock 
industry cannot be obviated to some extent. However, we believe that both 
flavor and freshness of imported meat products cannot be comparable to 
domestic products, so that their impact on the domestic livestock industry and 
thus soybean meal(raw materials of feed) with respect to demand should be 
limited. Nevertheless, the Company still improves quality, reduces cost and 
enhances competitiveness actively in order to keep existing competitive 
advantages. 

(2) All raw materials of the Company come from abroad, so their costs change 
drastically with the prices of origin and fluctuation of exchange rate inherently. 
Team members of the Company in charge of procurement have rich real 



  

 ~92~

experience in response to fluctuations of prices of international grains and 
exchange rates, so the risks of raw materials procurement and exchange rate 
change can be reduced effectively. 

(3) The threat from avian influenza influences chicken demand irregularly, so 
sales volumes of feed and soybean meal are influenced accordingly. In 
response to such situation, the Company adjusts procurement and arrival 
volumes of raw materials to avoid over supply situation. 

4. Other factors 
(1) Inflation issue: the inflation drives the global economics, as well as the price 

change of raw materials of soybeans. Clearly and precisely get the point of 
procuring is the task that the Company shall never fail. 

(2) African swine fever: attention is paid to the developments of the outbreak in 
Asia. The Government continued to implement rigorous boundary control and 
it is supposed to effectively quarantine the spreading of African swine fever. 

 (II) Important usage and production processes of major products: 

The Company is the largest supply for both soybean meal and soybean oil, which 
are major products of the Company now. Soybean meal is the main origin of vegetable 
protein and the main raw materials for feed formula, while soybean oil is used in 
cooking foods. Both are livelihood necessities. The main raw materials of soybean 
meal and soybean oil is soybean. During production, a solvent is used to extract crude 
soybean oil from soybeans, followed by de-acidification, de-coloration, deodorization 
processes to refine crude oil to become edible soybean oil (Solvent has been removed 
during the refining process). After soybean oil is extracted from the soybean, the 
remaining portion is subjected to processing and becomes soybean meal. 

(III) Supply condition of major raw materials: 

Raw materials of soybean of the Company come from abroad in their entirety. The 
main supply countries are the USA and Brazil. All goods are supplied by international 
famous grain suppliers. The price of soybean fluctuates with the listed price of soybean 
at the Chicago Board of Trade. In order to handle price information, the Company and 
suppliers keep long-term close and good interaction. 

The logistic challenge in recent years has impacted the shipment of the soybeans. 
In addition to increasing domestic inventory, we also diversify transportation risks 
through bulk ships and containers and avoid over-reliance to minimize the shipment 
risks, and ensure the soybeans arrive as scheduled to stabilize the supplies. 
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(IV) List of major customers for purchase/sales in the most recent two years: 

1. Major supplier data in the most recent two years 

Unit: NT$1,000 

 2023 2024 

Title Name  Amount 

Proportion 
in annual 

net 
purchase 

amount (%) 

Relationship 
with issuer 

Name  Amount 

Proportion 
in annual 

net 
purchase 

amount (%) 

Relationship 
with issuer 

1 ADM-APT 4,149,883 21 Note 1  ADM-APT 2,946,073 16 Note 1  

2 BUNGE 3,508,167 18 Note 1  LDC 2,253,486 12 Note 1  

 
Net 

purchase 
amount 

19,877,877 100  
Net 

purchase 
amount 

18,462,443 100  

Note 1: General supply vendors. 

Reason of increase/decrease: an open bidding is adopted by the Company in response to free 
market for procurement. 2024 net procurement decreased: due to lower international raw 
materials. 

2. Sales customer with total sales amount above 10% in the most recent two years as of March 31, 
2025: No such situation in the Group. 

 

III. Employee data in the most recent two years until printing date of 

the annual report: 

1. The company 

Year 2023 2024 March 31, 2025 

Number of employees 

Management 22 23 23 
Administrative staff 51 53 53 

Technician 73 71 71 
Total 146 147 147 

Average age 48.13 48.76 48.81 
Average seniority 21.64 22.21 22.19 

Education distribution 

Ph.D 0 0 0 
Master 20 21 22 
College 88 88 88 

Senior high school 38 38 37 
Below senior high school 0 0 0 

2. The number of employees in the Company and its subsidiaries was 486 in 2023 and 505 in 
2024. 

IV. Information of environmental protection expenditure: 
Since the plant is built for sustainable operation, the Company has planned and executed 
environmental protection. Dedicated units were set up for planning, driving and checking 
various pollution prevention tasks for wastewater, wastes, noise and exhaust gas. Cost of 
related environmental protection reached NT$15,819 thousand in 2024. 
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In the recent year and up to the publication date of the annual report, the losses suffered 
from environmental pollution(including compensation and the breaches to the 
environmental laws and regulations identified during the environmental audit; the penalty 
date, no. of the penalty, the clause breached, the description of such clause, and the 
description of the penalty shall be specified): Not applicable. 

V. Labor-Management relations: 
There is no labor dispute in the most recent year until the printing of the annual report. 
Existing collective bargaining agreement and implementation are as following: 

1. Employee benefit measures: 

In order to benefit employees and improve harmony between labor and capital, a 
perfect welfare system is made, and employee welfare committee is built. The 
Company appropriates welfare fund for the welfare committee to hold various welfare 
measures according to the laws. Besides providing a complete educational training 
system, there are employee canteen, child-care subsidies, commuter services, 
employee physical checkup, among others, so that employees can be assured while 
devoting themselves to work. 

2. Study and education training of employees:  

The Company specify "Regulations for Management of Employee Educational 
Training" in regulations for management in order to assist employees in planning 
individual career development based on stimulation of employee potential, 
development of talents and job contents by providing perfect educational training: 

（1） Pre-employment training: The unit supervisor is responsible for arranging 
pre-employment professional training for colleagues who are newly hired or have 
experienced a change in position.  

（2） External training: Applications are made to attend external agency courses or 
seminars as arranged by the Company or proposed by employees based on needs. 

（3） Internal training: The human resources section is responsible for commonality and 
education and training for new employees, and the heads of each department are 
responsible for the professional training of that department. 

（4） Implementation status of educational training in 2024: 
 

Hours of educational trainings in 2024 

Job/ Item 
Male (102) Female (45) 

Total  
(147 trainees) 

Average 
hours per 
attendee Attendees Hours Attendees Hours Attendees Hours 

Supervisor staff 
(22 trainees) 

190 513 67 219 257 732 33 

Administrative 
staff (53 trainees) 

48 103 151 345 199 448 8 

Technical staff 
(72 trainees) 

718 1920 20 53.5 738 1973.5 27 

Total  
(147 trainees) 

956 2536 238 617.5 1194 3153.5 21 

Average hours per 
attendee 

25 14 21  

3. Retirement system: 

The pensions of the retired employees comply with the “Labor Standard Act” and the 
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“Labor Pension Act” to protect the lives of the retired employees. 
(1) According to "Labor Standards Act," the Company established the “Supervisory 

Committee to Pension Funds” and specifies regulations for retirement with 
specific welfare, which is applicable to seniorities of all formal employees prior to 
implementation of "Labor Pension Act" on July 1, 2005 and subsequent seniorities 
of employees who select application to Labor Standards Act after implementation 
of "Labor Pension Act." Also the actuaries are engaged to provide the annual 
actuarial reports. The contributions of pension are made to the pension reserve 
account in Bank of Taiwan based on the actuarial reports; the contributed amount 
conforms to the “full amount contribution” of the labors’ pension for the next year 
required by the competent authorities. 

(2) After the enforcement of the “Labor Pension Act” on July 1, 2005, for all the 
applicable permanent employees, the Company contributed 6% of their monthly 
wage to their personal account of labor’s pension in the Bureau of Labor 
Insurance. 
All retired colleagues were all given pensions conforming to the Labor Standard 
Act method of calculation. All pension dedicated account drawings were executed 
after approval by the company pension supervisory committee. One employee 
applied for retirement in 2024. 

4. Other important agreements: 

The Company always regards employees as the most valuable asset of the Company and 
pays much attention to employee benefit and career planning, so that 
Labor-Management relation is good without damage due to labor dispute since 
foundation.We strive to remain good relationships between employees and employers in 
the future. 

5. Safe and harmonious work environments and employee right maintenance measures: 

The Company specifies the regulations for compensation and Indemnity of occupational 
accident, to protect the best protections to the employees’ interests. In addition, "Work 
Guidelines for Safety and Health of Labors" is specified by the Company to improve 
safety and health of employees in order for maintaining physical and mentor health of 
employees as principles of work safety. 

VI. Cyber security management 
(I) Describe the cyber security risk management framework, cyber security policies, concrete 

management programs, and investments in resources for cyber security management: 
1. Cyber security risk management architecture 

(1) The unit accountable for the cyber security is the Information Section, in charge of 
planning, implementing, and promoting cyber security management affairs, and the 
increasing the cyber security awareness. 

(2) The Auditing Office is the auditing unit of the cyber security supervision. If any 
deficiency is found during an audit, the audited unit will be requested immediately to 
provide the corrective plan and report to the Board, and the improvements are tracked 
regularly, to lower the internal information security risks. 

(3) The organization is operated with the Plan-Do-Check-Act (PDCA) circulated 
management, to ensure the achievement of the reliability target with continuous 
improvement. 
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2. Cyber security policies 

To fully implement the effective operations of each information management systems, the 
confidentiality, completeness, and availability of key information system are maintained, to 
ensure the secure operation and maintenance of information systems, equipment and networks, 
for the purpose of sustainable operation. 
We commit:  
Complying with the information security system and regulating the operational conducts. 
Building the information security equipment and implementing the information security 
management. 
Enhancing trainings and improving information security awareness. 
Perform the responses to emergencies well for rapid disaster recovery. 
Promoting continuous improvements to ensure the sustainable operation 

3. Cyber security management measures 

Type Description: Operation involved 

Authorization 
management 

Management of 
personnel’s accounts and 
authorizations, and the 
management measures for 
system operation conducts. 

Management and review of personnel’s 
accounts and authorizations 
Regular inventory of personnel’s 
accounts and authorizations 

Control over 
access 

Control measures for 
accessing internal and 
external systems and data 
transmission channels. 

Control measures of internal and external 
accesses 
Records of operational conduct traces 

External 
threats 

Internal potential 
vulnerabilities, virus 
infected paths and 
safeguard measures. 

Mainframe/ computer vulnerability 
detection and update measures 
Virus protection and malicious program 
detection 

System 
availability 

System available status, 
and treatment when service 
discontinued. 

Monitoring of the system/network 
available status and reporting mechanism 
Contingent measures for discontinued 
services 
Data backup measures; local and remote 
backup mechanism 
Regular disaster recovery drills 

Information security governance 

Risk improvement Promotion of implementation 

Risk assessment 

Information 
Management 

Section 

Each 
internal 

unit 

Auditing 
Office 

• Prescription of the information security 
polices 
• Establishment of the internal information 
security operational procedures 

• Improvement to the internal 
operational procedures 
• Introduction of external solutions 

• Assessing mechanism of 
information security risks 

• Promotion and training of information security 
policies 
• Introduction and implementation of 
information security measures 
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4. Resources invested in cyber security. 
(1) The newly recruited of the Company must received the information security trainings, 

and the information security trainings are conducted for all employees periodically. 
(2) Information security meetings are held regularly every year and an information work 

meeting is held monthly to continuously evaluate and review information security 
protection-related businesses. 

(3) In 2023, one information security manager and one information security specialist 
were appointed to be responsible for executing information security management 
operations. 

(4) Investments in 2024 include firewall updates, anti-virus software, software 
maintenance and updates, and other related expenses amounting to approximately 
NT$2 million. 

(II) List any losses suffered by the company in the most recent fiscal year and up to the annual 
report publication date due to significant cyber security incidents, the possible impacts 
therefrom, and measures being or to be taken. If a reasonable estimate cannot be made, an 
explanation of the facts of why it cannot be made shall be provided: For 2024 and up to 
March 31, 2025, there has been no cyber security incident material enough to affect the 
Company’s business or result in penalties. 

VII. Important contract: None. 
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Four. Review of Financial Conditions, Operating 

Results, and Risk Management  
 

I. Analysis of Financial Status: the main reasons for the material changes in 
assets, liabilities, and shareholders’ equity over the last two years and the impacts; if 
the impacts are material, the future response plans shall be specified: 

(I) Financial comparison and analysis report  Unit: NT$1,000 

 Year 
Title 2024 2023 

Difference 

 Amount % 

 Current assets 6,496,671 6,076,501    420,170 6.91 

 
Property, plants and 
Equipment 

979,476 893,930    85,546     9.57 

 Other assets  1,648,990 1,209,890   439,100     36.29 

 Total assets 9,125,137 8,180,321 944,816  11.55 

 Current liabilities 2,026,248 1,639,168    387,080  23.61 

 Non-current liabilities 1,240,278 988,310    251,968 25.49 

 Total liabilities 3,266,526 2,627,478    639,048  24.32 

 Common stock 1,599,749 1,599,749 - - 

 Capital surplus 23,784 23,784 - - 

 Retained earnings 4,059,958 3,778,412    281,546  7.45 

 Other equity interest 392 (3,679) 4,071 110.66 

 
Non-controlling 
interest 

174,728 154,577 20,151 13.04 

 Total equity 5,858,611 5,552,843    305,768  5.51 
 

 
 

(II) Reasons of change in financial ratio (A change for 20%): 
Other assets increased: mainly due to the right-of-use assets in the current period 
increased over the same period last year. 
Current liabilities increased: mainly because the lease liabilities - current of the period 
increased year on year. 
Current liabilities increased: mainly because the lease liabilities - non-current of the 
period increased year on year. 
Increase in total liabilities: Mainly due to the increase in lease liabilities compare with 
the same period last year. 
Increase in other equity: Mainly due to the decrease in the unrealized loss from 
financial instruments invested for stable dividend collection compared with the 
previous period. 

 (III) Effects of the changes in financial ratios over the past 2 fiscal years: none  
(IV) Future corresponding plans: the domestic soybean imports, processing and sales has 

been a free and open market operation for a long time. The price fluctuation of 
domestic soybean products is highly correlated to the changes in international market 
price. The Company has faced competition from both domestic and foreign related 
products; therefore, in addition to relying on the enhancement of the Company’s 
competitiveness, the Company will continue to observe the international soybean 
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price fluctuation and the domestic soybean market supply and demand in order to 
enact an appropriate procurement policy and production and sale plan. 

 

II. Analysis of Operation Results: The main reasons for the material changes 
in operating income, net operating income and net income before tax over the last 
two years, and the expected sales volume and its basis, the potential impact on the 
Company’s future finance, and the response plan: 

(I) Comparison and Analysis of Financial Performance  Unit: NT$1,000 

 Year
Title 

2024 
 

2023 
 

Amount 
increase/ 
decrease 

Ratio of 
change(%) 

 

 Operating revenue   22,066,604   23,560,347  (1,493,743)     (6.34) 

 Operating costs (  19,315,230) (  21,035,103) (1,719,873) (8.18) 

 Net operating margin    2,751,374    2,525,244 226,130 8.95 

 Operating expenses (    1,121,756) (    1,003,741) 118,015 11.76 

 Operating profit     1,629,618     1,521,503 108,115 7.11 

 
Non-operating income 
and expenses 

       81,748        52,090 29,658 56.94 

 Profit before income tax     1,711,366     1,573,593 137,773 8.76 

 Income tax expenses (     338,852) (     319,852) 19,000 5.94 

 Profit for the year     1,372,514     1,253,741 118,773 9.47 

 
Other comprehensive 
income for the year 

      24,609        2,680 21,929 818.25 

 
Total comprehensive 
income for the year 

    1,397,123     1,256,421 140,702 11.20 

 
Profit attributable to 
owners of the parent 

     1,317,417      1,204,851   112,566 9.34 

(II) Reasons of change in financial ratio (A change for 20%): 
The increase in non-operating income and expenses was due to the increase in benefits 
measured at fair value from the hedging pre-purchased US dollar forward transactions 
in this period compared with the same period last year. 
Increase in other comprehensive income: Mainly due to the increase in remeasurement 
of defined benefit plan compare with the same period last year.
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(III) Expected sales volume and its basis; possible effect on the company’s future finance 
and operation, and countermeasures: the Company is engaged in an industry for daily 
necessities; therefore, the changes in the Company’s performance are closely related 
to the future prices, the economic cycle and the Company’s overall competitiveness. 
In the past years, the Company continues to enhance the overall competitiveness 
through reducing cost, improving quality, and upgrading service. Therefore, according 
to future economic climate changes and customer needs, the sale of soybean meal and 
refined salad cooking oil is expected to reach 550,000 tons and 120,000 tons within 
one year, respectively. 

 

III. Analysis of Cash Flow  

(I) Cash flow from operating activities of entire year 
Unit: NT$ thousand 

Balance of 
cash, at 

beginning of the 
year 

Cash flow from 
operating 

activities of entire 
year 

Cash inflow (outflow) 
of the entire year 

(Note) 

Cash 
surplus 
(deficit) 

Remedy against cash deficit 

Investment 
plans 

Wealth 
management 

plans 

1,583,670 2,085,645 (1,433,418) 2,235,897 - - 

1. Operating activities: Mainly due to stable profits, thus maintaining stable cash inflows. 
2. Investing activities: The net cash outflow from investing activities was approximately 

NT$273,867 thousand, mainly due to the purchase of business-related 
fixed assets. 

3. Financing activities: Net cash outflows from financing activities were approximately 
NT$1,159,551 thousand, mainly due to the payment of cash dividends. 

 (II) Remedy for cash deficit and liquidity analysis: not applicable. 

(III) Analysis of cash liquidity in the coming year: 
Unit: NT$ thousand 

Balance of cash, 
at beginning of 

the year 

Cash flow from 
operating 

activities of entire 
year 

Cash inflow (outflow) 
of the entire year 

(Note) 

Cash 
surplus 
(deficit) 

Remedy against cash deficit 

Investment 
plans 

Wealth 
management 

plans 

2,235,897 1,986,040 (1,524,387) 2,697,550 - - 

1. Operating activities: It is estimated that stable sales revenue can be maintained, so operating 
activities can generate net cash inflows. 

2. Investing activities: Mainly due to the purchase of business-related fixed assets. 
3. Financing activities: Mainly the payment of lease liabilities and estimated payment of cash 

dividends. 

Note:the cash inflow (outflow) of the entire year includes the net cash inflow (outflow) with the 
investment activities and fundraising activities. 

IV.  The effect of the major capital expenditures in recent year on the 

financial standing: None. 

V. The reinvestment policy of the current year, major cause of 

profit or loss, corrective action plan and investment plan within 

one year ahead: 
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(I) The re-investment policy and profitability: 
The Company’s re-investment policy is to assess and invest in the investment 
objects that are related to the Company’s business operation currently and in the 
future or the investment objects that are positively helpful to the Company’s 
business development. 
In 2024, the subsidiary with the equity method, Master Channels Corporation 
exploited the competitive edges, and the profit has continued to grow. 

(II) The investment plan within one year ahead: 
there is no clear investment plan in place just yet. 
 

VI. Risk analysis and assessment: (in the most recent year and up to the 

printing date of the annual report) 
(I) The impact of changes in interest rate, exchange rate, and inflation on the 

Company’s profit and loss and/or the future countermeasures: 
    To respond to the needs of procuring materials, the Company closely 
monitors fluctuations in international financial markets to reduce the cost 
effectively. In 2024, the U.S. Federal Reserve faced the challenge of prolonged 
inflation exceeding its policy target, responding by slowing the pace of interest 
rate cuts. Additionally, geopolitical conflicts and the newly elected U.S. 
president's tariff hike policies contributed to capital flows toward the U.S. dollar 
due to interest rate differentials and hedging demand. As a result, the New 
Taiwan Dollar depreciated alongside other major currencies against the U.S. 
dollar. 
    Looking at the exchange rate trends throughout the year, the New Taiwan 
Dollar (NTD) gradually depreciated against the U.S. dollar. It experienced a 
brief rebound in September when the U.S. Federal Reserve announced a rate cut 
but depreciated again after November as the U.S. dollar strengthened following 
the presidential election outcome. Looking ahead to 2025, U.S. tariff policies 
introduce uncertainties in the capital markets, driving increased demand for the 
U.S. dollar as a safe-haven asset. Meanwhile, Taiwan’s stable export 
performance and current account surplus will help support the NTD. The 
combined effects of these factors are expected to intensify exchange rate 
volatility.     

As a conclusion, the Company prudently faces global political and 
economic changes, and incorporates standards such as macro economic 
analysis, considerations of central bank policies, movement of foreign investors, 
and position control in the operations of FX, to adopts reasonable hedging 
strategies for mitigating the foreign exchange risk. 

 (II) The policies to engage in high risk and high leveraged investment, grant loans to 
others, render endorsement/guarantee and engage in derivatives transactions, the 
major causes leading to profit/loss and the relevant action plan and the 
countermeasures to be adopted in the future: 
1. The Company does not engage in high risk and high leveraged investment. 
2.  The Company has duly enacted the “Operating Procedures for Loaning of 

Funds” and “Operating Procedures for Making of 
Endorsements/Guarantees” in accordance with the requirements 
promulgated by the Securities and Futures Bureau. Moreover, relevant 
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systems are formulated to conduct risk management and assessment 
operations in accordance with the “Regulations Governing Establishment 
of Internal Control Systems by Public Companies” as issued by the 
Securities and Futures Bureau. As of December 31, 2024, there has been 
no endorsement/guarantee; as of December 31, 2024, there has been no 
loaning of funds to others. 

3.  Pursuant to the “Handling Procedures for Acquiring or Disposing Assets,” 
the Company has engaged only in the US dollar forward foreign exchange 
of derivatives transactions due to the need of the Company’s business 
operations for hedging the risk arising from the changes in foreign 
exchange rate of the US dollar needed. 

 (III) The future research and development programs and expected fund investment in 
research & development: the main factors affecting the success of research and 
development are: (1) meet the customer demand, good quality products and (2) a 
competitive price, the absolute cost advantage. The new products launched in 
succession in the recent years by the Company include “non-GMO canola oil,” 
“sunflower oil” and “whole-fat soybean meal.” 
The Company’s future R&D plans from the aspect of manpower, resources, and 
finance: 
1.  Equipment Procurement: In 2025, the Company plans to replace the Total 

Polarity Compound Rapid Tester. 
2. Budgeting: An amount of NT$11 million is budgeted for the related 

research and development and quality assurance. 
(IV) The impact of changes in domestic and foreign major policies and laws on the 

Company’s financial standing and the Company’s countermeasures: 
The Company constantly pays attention to any updates in the related 
policies ,laws and regulations. At the same time, obtain assessments, 
suggestions, and countermeasures planning from the related professional 
institutions of law and accounting in order to reduce the impact of the changes 
on the Company’s financial operations. 

(V) Effect on the company's financial operations of developments in science and 
technology (including cyber security risks) as well as industrial change, and 
measures to be taken in response: 
The Company’s products are daily necessities; therefore, the impact of changes 
in technologies (including cyber security risks) on the Company’s financial 
operation is insignificant. It remains our goal to continue strengthening quality 
improvement and fulfilling customer demands and maintaining the 
competitiveness of products and services in order to pursue continuous growth 
and substantiate a sustainable business operation. 

(VI) The impact of change in the corporate image on the corporate crisis management 
and the relevant countermeasures: 
The Company has upheld the “complying with the law, open, and transparent” 
business philosophy with a good corporate image. 

(VII) The estimated benefits and potential risks of a merger/acquisition (M&A) and the 
countermeasures: There is no relevant plan available currently. 

(VIII)The estimated benefits and potential risks of plant expansion and the 
countermeasures: There is no relevant plan available currently. 

(IX) The risks of centralized purchase and sale and the relevant countermeasures: 
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The Company’s purchase is by public tenders without any risk. The top-two 
customers for sales accounted for 10% of the total sales without any risk of 
centralized sales. 

(X) The impact and risk for the Company of significant transfer or conversion of equity 
by Directors, Supervisors or major shareholders with more than 10% shareholding, 
and the relevant countermeasures: Not applicable. 

(XI) The impact and risk of change in managerial powers on the Company: Not 
applicable. 

(XII) Litigation or non-litigation events, the consequence of finalized or pending major 
litigious and non-litigious events or administrative disputes of the Company and the 
Company’s Directors, Supervisors, President, Person-in-charge, major shareholders 
with more than 10% shareholding, and subsidiaries which might have a significant 
impact on the shareholders’ equity or stock prices of the Company should be 
disclosed clearly, including the fact, underlying amount, litigation starting date, 
major litigants, and the result up to the printing date of the annual report: Not 
applicable. 

(XIII) Other significant risks and the relevant countermeasures: Not applicable. 

VII. Other important matters: None. 
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Five. Special Disclosure 

I. Information Related to the Company’s Affiliates: 

(I) Affiliated company overview 

1. Affiliated company organizational overview 
 

(1) Affiliated company organizational chart 
 

 
TTET UNION CORPORATION 

 

 
80.27% 

 

 
Master Channels Corporation 

 

 
(2) A control-subordinate relationship presumed in accordance with Article 369-3 of the 

Company Law: None 
(3) The subsidiary with the human resources and finance or business operation controlled by the 

Company directly or indirectly in accordance with Article 369-2 Paragraph 2 of the 
Company Law: Master Channels Corporation 

 
2. Affiliated company profile                                    Unit: NT$ thousand 

Company 
Establishment 

date 
Address Paid-in capital 

Main business 
operation or 
production items 

TTET Union 
Corporation 

1982.5.24 

No. 32, Gungye W. 
Road, Erzhen Village, 
Guantian District, 
Tainan City 

1,599,749 

Soybean meal, high- 
protein soybean meal, 
refined soybean oil, 
selected boybean, and 
brewing soybean flakes 

Master Channels 
Corporation 

2000.9.29 

No. 58, Gongye 1st 
Road, Annan District, 
Tainan City 

300,000 

Wholesale and retail of 
agricultural, livestock, 
aquatic products, and 
edible material 

 
3. The information of the same shareholders if there is a control-subordinate relationship presumed: 

None 
4. The overall affiliated companies are engaged in the business operations: The Company and its 

affiliates are engaged in the manufacturing, processing, and sales of animal and vegetable oil, and the 
wholesale and retail of the agriculture, livestock, aquatic products, and edible materials. 
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5. All affiliates directors, supervisors and president profile             December 31, 2024 

Company Title Name 

Shares held 

Corporate representitive Shares 
Shareholding 
ratio  

TTET Union 
Corporation 

 
 

Chairman Lo, Chih-Hsien 

61,594,201 38.50% 
Uni-President Enterprises 
Corporation 

Director  Wu, Liang-Feng 

Director Lee, Ching-Tyan 

Director Chen, Chao-Liang 

Director Chang, Li-Hsun 

Director  Chen, Yi-Tu 

22,312,706 13.95% 
Tai Hwa Oil Industrial Co., 
Ltd. 

Director Chen I-Tsunz 

Director  Han, Chia-Yau 15,416,960 9.63% 
Great Wall Enterprise Co., 
Ltd.; 

Independent 
Director 

Wu Ya-Chuan - -  

Independent 
Director 

Lee Mei-Hui - -  

Independent 
Director 

Chen, Hsu-Hwa  - -  

President Chen, Chao-Liang - -  

Master 
Channels 

Corporation 

Chairman Wu, Liang-Feng 

24,079,998 80.27% TTET Union Corporation 
Director and 

President 
Lee Chi-Kuan 

Director  Chen, Chao-Liang 

Supervisor Chen, Guan-Chou － －  

 

(II) Affiliates operation overview: 

Financial position and financial performance of each affiliated company   
Unit: NT$ thousand 
December 31, 2024 

Company Capital Total assets Total liabilities Net worth Net revenue 
Operating 

income 
Net income 

Earnings 
per share 
(after tax) 

TTET Union 
Corporation 

1,599,749 6,610,746 926,863 5,683,883 16,569,964 1,269,164 1,317,417 8.24 

Master Channels 
Corporation 

300,000 3,261,173 2,375,726 885,447 5,828,731 360,453 279,206 9.31 

(III) Consolidated financial statements of affiliates: Please refer to the financial statements posted on 

the MOPS. (https://mops.twse.com.tw/mops/#/web/home) 

(IV) Affiliation Report: Please refer to the special section of the three forms of Affiliated Companies on 

the MOPS. (https://mops.twse.com.tw/mops/#/web/home) 
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II. Private Placement of Securities Carried Out by the Company during the 

Most Recent Fiscal Year or during the Current Fiscal Year up to the 

Date of Printing of the Annual Report: None. 

III. Other Matters That Require Additional Description: None. 

IV.Any of the Situations Listed in Article 36, Paragraph 3, Subparagraph 2 

of the Securities and Exchange Act, which Might Materially Affect 

Shareholders’ Equity or the Price of the Company’s Securities; has 

Occurred during the Most Recent Fiscal Year or during the Current 

Fiscal Year up to the Date of Printing of the Annual Report: None.
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